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MR, RANSON:

roll call.
MR, BODI N:
Ri ck Ranson.
MR, RANSON:
Her e.
MR. BODI N:
Mari on Fox. Randy Robb.
MR. ROBB:
Her e.
MR, BODI N:

| fti khar Ahmad. Gary
LaGr ange. Robert Scafidel. Anthony
Bodi n.

MR, BODI N:

Her e.

MR, BODI N:
Sherri LeBas.
MS. LEBAS:

Her e.

MR. BODI N:

Wal ter Sanchez.
MR, RANSON:

| wll call the neeting to

order. Anthony, do you want to do the
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So we don't have a quorum

yet.
MR, BODI N:
We don't have a quorum yet.
MR, RANSON:

We're not going to act on
anything, we're just going to talk
ri ght now.

MR BODI N:

Correct.

MR RANSON:

First, thanks for -- | don't
know i f you vol unteered or got
appointed to this commttee, but
obviously this commttee is going to be
where the rubber neets the road where
the projects are going to cone and get
eval uated, and, | guess, ranked and
recommendations, and while that is easy
to say, we have to decide how that's
going to be done. So I nmet with Anthony
who has done a lot of work on this, so,
Ant hony, | would |ike for you to just
start as far as your ideas. You brought
t hat handout.
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MR BODI N:
Let ne just give you these

handout s.
MR, RANSON:
Sane one you gave ne this

nor ni ng?
MR, BODI N:
Alittle bit.
MR BODI N:

If | could just direct you to
the first page. One of the questions
that we received during the | ast
neeting was how does it conpare with
the Port Priority Program and so what
| did was just a sinple breakdown of
the difference between those two
prograns and how it was envisioned in
denmonstration for this project
eval uation process. | call it PEP. And
| wll let you read the details, but |
think two things need to be pointed
out. One is that this subcommttee and
this board does not have a dedi cated
fund either to fund the projects or

even to finance the econom c i npact
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analysis. So this is sonething to keep
in mnd of one of the major differences
bet ween t hese two. Secondly, and nost
inportantly to ne, is that the projects
for this subcommttee were defined as
I nfrastructure or non-infrastructure,
which | eaves it w de open of what type
of project can be defined as a project,
So a way to decide upon an econom c
I npact nodel would be incorrect because
there is no, and | have done the
research on it, there is no economc
I npact nodel that can | ook at projects
regardl ess of whether they have jobs or
not attached to them There are ways
that an econom c consulting firm can
| ook at proposed projects or policies
to see what the econom c inpact could
be, but those are specific engagenents
with those consulting firnms on specific
policy. There is no sub tenplate we can
use here.

Alittle footnote on that is
that for those projects that do have

j obs attached to it, there is already a
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very solid nechanismin place with LED
where we can bring certain funds in
order to acconmmopdate the conpany and
hopefully attract themto Loui siana,
the steel project in north Louisiana or
the project IBMhere in Baton Rouge.
Those are projects that obviously
there's sonme infrastructure involved,
but we were able to | ook at the
potential job results out of that and
attach the incentives to those

proj ects.

So, in ny mnd, we don't want
to be duplicative here. W want to | ook
at projects only if we don't have any
sense of what the job count nay be. As
defined in | egislation, these projects
in PEP are only supposed to address
projects that have a material inpact on
rai sing of conpetitiveness to attract
| nt er nati onal Commer ce.

So those are two of the
takeaways in nmy mnd out of this
conpari son, and so out of that, ny

suggest ed approach, which you can find
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on page 3 and 4, is to devel op an
application that requires specific
forms, and you can see them on here.
And | et ne point out the econonc
I npact anal ysis here on the | ast gray
box on the first col um.

This is sonething that we, as
a subcomm ttee, need to deci de what
that includes. My suggestion to the
subcomm ttee is that |, along with sone
of ny col |l eagues, would interview sone
of the consulting firnms that are
already verified by the state to be
working wiwth and to see how t hey woul d
approach such consul ti ng engagenents.
When the project could be anything and
everythi ng under the sun, how woul d
they assess the liability and the RO

of the projects.

MR, RANSON:
Wul d these consul tants just
to -- econom c inpact studies on
projects that don't have jobs and
salaries or --
MR BODI N:
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Exactly. That don't have jobs
and salaries. If they have jobs and
sal aries, we can do themthrough the
mechanism |f you don't have jobs and
salaries, | recommend to this
subcomm ttee that we have the applicant
contract with one of these consultants
to find an econom c inpact analysis
that is both quantitative and
qualitative so that this subcommttee
can decide, this is the return on the
investnent, and this is the quality
that the benefits of this project would
bring, and we can di scuss anong the
subcomm ttee of -- is that --

MR RANSON:

So if I would bring a project
that had jobs and salary infornation,
we would work with you to conpl ete our
application?

MR, BODI N:

If it has jobs -- yeah. |
woul d think we go through the regul ar
mechani sm for the project managers.

MR, RANSON:
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Ckay. Got you.

MR, BODI N:

Just as we did all of the
ot her projects.

MR, RANSON:

Ckay. Al right.

MR.  SCAFI DEL:

VWhat is the anount of noney
we tal king about, is it substantial in
this -- and what you are saying really
doesn't -- the -- the Port priority has
two of those conponents; jobs and

return of investnent.

MR, BODI N:
Yep.
VR. SCAFI DEL:

So you are expanding that, is
t hat what you are --

MR, BODI N:

| " m sayi ng that given the
definition, which is so vague in the
| egi sl ati on of what the project may be,
we have to contract with the consultant
firmso they can -- we, as in the

applicant, has to contract with the
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consul tant firmand see what the
benefits may be of that particular

project, what is the estimated inpact

well as qualitative conponents.

MR.  SCAFI DEL:

The return is built in, you
know, when the Departnent of
Transportation starts | ooking at, you
know, that's already built in when you
apply.

MR, BODI N:

Yep. Well, for the -- if you
are tal king about Port Priority, that
IS one conponent is to say how many
jobs is it to -- through the
construction process and so forth.
Well, this may be part of this process,
but it can't just be -- just be that.

MR, RANSON:

This is a question. In Port
Priority, DOID determ nes the RO or
t hey have sonebody that determ nes the
RO where this program has no fundi ng
for anybody to do the RO .

in terns of the return on i nvestnent as
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MR. BODI N:

That's the main difference.

MS. LEBAS:

So are these peopl e conpeting
for LED noney, is that where -- |I'm
trying to understand.

MR, BODI N:

Exactly. This is the trick of
all of this is that at the end of the
day if a project makes it all
t hroughout the pipeline all -- what
they get is a seal of approval from
this board saying this project has been
approved and it gets folded into our
annual report that we provide to the
| egi sl ature.

MS. LEBAS:

So there is no noney.

MR, BODI N:

There is no noney.

MR,  RANSON:

In other words, there is no
noney.

MS. LEBAS:

So what -- what does that
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hel p a conpany to get that seal of
approval ? What does it help thenf

MR, LAGRANGE:

Sorry I'm |l ate.

(Whereupon M. Gary LaG ange
wal ked into the neeting.)

MR, BODI N:

That's why | don't think any

conpany will go through this process.
M5. LEBAS:
Vell, | was going to ask

that. Have you had anybody submt
anyt hi ng?

MR, BODI N:

No. The application process
hasn't been in place so people don't

know about it.

V5. LEBAS:
Yeah. But still.
VR. BODI N:

The conpanies go directly to

LED to figure out what incentive offers

they can get out of this.
MS. LEBAS:
Yeah. Right.
Baton Rouge, LA
225.751.0732
Torres REPORTING & ASSOCIATES, . BBELORD,
COURT REPORTING & LITIGATION SERVICES
I : New Orleans, LA
www.torresreporting.com 504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LABIC PROJECT GOVERNANCE SUBCOMMITTEE MEETING

January 27, 2015
Page 14

MR BODI N:

So this is not a sort of an
application that woul d be applicable to
conpani es. This would be an application
for soneone to say, | would like to
build a cultural center in New Ol eans
for South Korea. Well, that can go
t hrough this process but we woul d need
to know what is the expected return
I nvestnent and what's the benefit to
this.

MS. LEBAS:

Yeah, but even though it goes

t hrough the process --

MR, RANSON:
There is no noney.
M5. LEBAS:

-- this is good. So what? How
does it hel p the conpany?

MR.  SCAFI DEL.:

Well, it gives our guests a
ti cket because you can't get any cash
for, I think we had four or five years,
so you don't have any cash in the --

you woul d have to fund it yourself.
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MS. LEBAS:

Well, that's what -- they
woul d have to fund it thensel ves,
ri ght? Because there is no noney. You
are saying they are not applying for
noney. Are you saying that if it gets
the seal of approval by us and goes to
the legislature would the | egislature
try to find capital outlay noney to
hel p? I"'mtrying to figure out what --
If I"'ma conpany, tell ne why | would
want to do this.

MR, BODI N:

A conpany woul d not want to

do this.
MS. LEBAS:
Ckay.
MR, BODI N:

Let me just say this is not a
concept that canme out of LED, right.
This is not sonething that we --

MR, SCAFI DEL:

You can blanme it on the
depart nent .

MR, RANSON:
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We happen to make chicken
sal ad out of it.

MR, BODI N:

Try to nmake margaritas out of
| enons, right.

MS. LEBAS:

So who woul d want to do this?

MR. SCAFI DEL:

Rich ports |like Gary.

MS. LEBAS:

Way woul d you want to do
this?

MR. LAGRANGE:

As | understand it, I'mlate,
| apol ogi ze, but I'm not sure what
you' ve al ready discussed, but the | ast
neeting we had, | recommended that we
follow the DOID Port Priority
Construction Trust Fund procedures. |

don't know if we agreed to do that or

not .
MR, BODI N:
Yeah.
MS. LEBAS:

We are doing a conparison
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for.

al |l of

fronts.

right now of DOTD s Port Priority
process and this process, but we're --
| was asking a question what is the

endgane? What are they trying to get?

MR. RANSON:

| have the sane question

because the way | understand this since
the applicant is responsible for

contracting with soneone to do the RO.

M5. LEBAS:
And they have to pay for it.
MR, RANSON:

So they are al ready out of

nmoney for sonething there is no noney

M5. LEBAS:

There is no noney for.

MR. ROBB:

Well, then, you also have to

get a consultant to help you just put

t he pieces together, so, | nean,

you end up spendi ng noney on two

MR. RANSON:

|"'mw th you, Sherri.

TRy
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for ne,

to, as

to get

not it

gener al

M5. LEBAS:

Ckay.

MR. LAGRANGCE:

The whol e process | think

fromour standpoint, |'monly speaking

Is to elimnate projects that

are not worthy, that don't qualify from

an economc feasibility standpoint.

M5. LEBAS:

| know but there is no --

there is no noney. They don't get
anyt hi ng.
MR RANSON:
Then what ? Then what ?
MR JONES:

The original neetings that we

first had, | think what the intent was

you just said perfectly, it was
the blessing of LABIC. This is a

l egitimate project, and then whether or

goes to the legislature for sone

fund noney for an

I nfrastructure project.

M5. LEBAS:
Well, that's what | just

TRy
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asked is to help for the capital
out | ay.

MR JONES:

Ri ght .

MR LAGRANGE:

It does. Absolutely.

MR JONES:

It can go to the | egislature

for an infrastructure project --

M5. LEBAS:
So that's the endgane?
MR, JONES:

-- Wwith credibility that
woul d support that industry or that
conpany noving here. By the sane token,
this blessing from LABIC coul d be used
by LED as to whether or not they would
be granted any kind of credits or
whet her LED woul d nove forward wth a

project fromthat conpany.

M5. LEBAS:
kay. So there is sone --
MR. BODI N:

LED woul d not ook at this

process to manage any projects, any
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conpany proj ects.

MR RANSON:

No. This is strictly in ny
understanding, in ny shallow
understanding, is just to go to the
| egi sl ature with.

MS. LEBAS:

So it's really the
| egi sl ature and then they decide --

MR, LAGRANGE:

Beyond the legislature. It
could be in Washington. It could be
anywhere if you have the bl essing of
LABI C.

M5. LEBAS:

Ckay. So if there is
infrastructure, let's say they cone in
and they need a road inprovenent done
or sonething like that, | nean, because
to spend public noney, like capital
outlay noney, it would have to be a
political subdivision of the state or
it would have to be on public right
away or whatever, so it's if they

wanted to inprove a road to their
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facility or whatever they are building,
i f they got this stanp of approval,
then it mght give themnore | everage
with |egislatures to say, hey, this is
a good project, can you try to support,
getting the division and the Governor
to do aroad -- | nean, |I'mjust --

MR RANSON:

But the road woul d have to
have i nternational inplications or
woul dn't even cone here. If it's not

i nternational --

V5. LEBAS:
Yeah. | got it. | got it.
MR, LAGRANGE:

The bl essing, as you put it,
the stanp of approval would not only
stop there. It could be in Washi ngton.
We have been pursuing a public private
partnership for $520 mllion for three
years now. Whuld help us with that
funding fromthat private equity
standpoint if you had a stanp of
approval on it. It would be very

I nport ant.
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MR RANSON:
Ckay. | under st and.
MS. LEBAS:
Ckay. |'m catching on now.
Thank you for -- | know | have eaten up

the tinme but | needed to understand
this.

MR JONES:

| heard the comment a mnute
ago about the conpany or whonever woul d
have to pay, well, we do that with the
Port Priority program Wen they cone
to us now they have already usually
hired a conpany that does the RO for
them What our guy does is validate
that it was done.

MS. LEBAS:

Well, we just got a
submttal. There is PPP |egislation and
we just got an unsolicited proposal,
y'all probably read about it, and the
consul tant had to put up $50, 000 t hat
we're going to be using to hire another
consultant to ook at their feasibility

study and do an economic feasibility
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study. Now, the $50,000 is not going to
cover it but it is going to help fund
it, and then there is sone capital
outlay noney to help with that effort
as well. So what you are saying --

MR LAGRANGE:

The sane thing because RK
Jones i s |ooking at KPMG

MS. LEBAS:

Yeah. They have to fund their
own econom ¢ anal ysis. Okay.

MR, BODI N:

And ny point is because these
projects are so undeterm ned; there is
such a vast anount of progress, we need
to figure out which firns they can
contract with, which firns are we
allowing to do this econom c inpact
analysis on, so that is where we can
say this is the list and the
adm nistration only has a list |ike
that, this is the list of contractors
that you can go to and figure out what
the econom c inpact analysis is so that

you can submt that as part of a |arge
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application to the subcommttee.

MS. LEBAS:

So you probably have that
list of people that do that, firns that
do that.

MR, BODI N:

Yes. The Departnent of
Adm ni stration carries that |ist.

MR RANSON:

Ant hony, since we don't have
a whole of lot of tinme, | think our
goal is first figure out what are we
doi ng here; and, secondly, go through
t he process and understand and comment
on the process, and if we can do all of
this in five mnutes, we -- out of this
we need to cone up with an application.
So there is no application right now
because we need to go through all of
the vetting first.

MR, BODI N:

Look at page 5. One second.
So it's a project seeking additional
fundi ng, so sort of baseline. Are you

| ooking for extra funding or are you
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| ooking for projects already conpl et ed.
That is why we call it zero. Cbviously
| ooki ng for extra funding.

Page 1, does it conply with
the threshold that is in the
legislation, so if it's an
infrastructure project it has to be
above $5 mllion. If it's an operating
proj ect or non-infrastructure project
it has to be above $1 mllion. And it
goes to the next phase. The project
should directly support FD or
Re-shoring attraction and it shoul d
align wwth the target sectors, so this
Is the target sectors and supporting
FDI is sonething that cones out of the
Master Plan. In the Master Plan, if you
recall, we have the target industries
but we al so have a |list of gaps where
Loui siana is not conpetitive in certain
areas and we would want to | ook for
projects that address those gaps and
are inline wwth the target sectors.

Qoviously this is a very

gualitative conponent of the filtering
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process, which is why | would ask to --
| would i nput a couple of questions
that directly respond to that. How does
this project, for exanple, conpete with
the existing assets. How does this
project fill that gap that you have

i dentifi ed.

No. 3, does the project fill

a gap required for job creation.
Because this is always tied to the
m ssion of creating jobs, we want to
know specifically how this addresses

j ob creation.

And then, |l ast, does it have

a positive RO, which is the
guantitative conponent of this

filtering process.

MR.  RANSON:
Does anybody have any

guestions?

MR, BODI N:

This process is very simlar

to Port Priority.

MR. LAGRANGE:
The only one | had is No. 4,

TRy
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the | ast one. Using existing economc

I npact nodels such as RIMSI| does the
proj ect denonstrate a positive return
to the state. | don't think it's
limted to a positive return to the
state. It could be a private investor
who has forked up a public private

part nership and has devel oped an equity
position in the project, so it's not
only the state.

MR, BODI N:

In legislation it says
positive return to the state.

MR LAGRANGE:

Ckay. But it would go beyond
that, just telling you. A positive
return woul d go beyond that.

MR, BODI N:

You nean the definition here
woul d be --

MR LAGRANGE:

No. | amjust saying it falls
short because the positive return woul d
not be one dinensionally the state. It

could be the federal governnment. It
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could be a private investor such as a
Carni val corporation or anybody that
puts the noney up who woul d be the

benefactor. That's all that |'m saying.

VR. BODI N:
Yeah.
VMR, LAGRANGE:

| f you got what you want
here, that's good, but the benefits go
beyond the state.

MR RANSON:

Yeah. Positive return to the
funder. Yeah. Woever that may be.

MR LAGRANGE:

Whoever it may be.

MR SCAFI DEL:
Haven't we tried that before?
MR. ROBB:

But it also neans it could be

indirect |ike payroll taxes and things

i ke that.
MR, LAGRANGE:
Sur e.
MR, RANSON:

If he is going to federal
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governnment he has got to supply to the
f ed.

MR, BODI N:

So one thing that our sister
subcomm ttee, the financing budget
subcomm ttee woul d be tasked with and
sonet hing they are discussing right now
is to ook for funding sources and

options for these particul ar types of

proj ects.
MR. ROBB:
Once it's vetted through us.
MR, BODI N:

Once it's vetted through us,

once it makes the list of priorities,

once it goes before the subcommttee
and the board, what are sone of the
ways that the applicant can fund these
proj ects and how could this board be of
assi st ance.
VR,  RANSON:
| know they are going to | ook
for us, so let's go to the |ast page as
far as next steps.
MR, BODI N:
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Next step, No. 1, is to |ook
nore in depth into this RO nodel.
Unfortunately I did nmy research and |
couldn't find an RO nodel or any type
of econom c inpact nodel that is so
enconpassing that it would include
I nfrastructure and non-infrastructure
projects. Wat | found and | have had
di scussions with several nenbers who
are in this field, one nenber actually
does these types of analysis for the
uni on. What he told ne is that the
firms like his do these projects
constantly where sone kind of policy is
bei ng debated at the European Union.
|"msure this happens in DC as well,
and they contract wth an econom c
I npact consul tancy to see what woul d be
the i npact, and you have to take so
many different things into
consi deration and these engagenents can
be relative small. It's not a two year
period, but it has to be done in a
prof essi onal manner and has to be done

with all factors being considered, so
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cl ear

my suggestion is that | would -- that
LED woul d | ook for those types of firns
on the existing |list of approved
contractors to see who can do these

type of engagenents and they have a

i dea of what we are | ooking for

in this application. Utimtely since
we don't have any funds attached to
this project, evaluation process, this

woul d be the one by the applicant.

MR, LAGRANCE:

In the eval uati on process

woul d you have a m ni mum cost benefit
rati o? For exanple, the Arny Corps of
Engi neers uses that in dredging

proj ects.

MR. BODI N:
Yeabh.
MR. LAGRANGE:

If you fall below, let's say,

a one to two benefit then you are not
eligible, so wuld be interesting to
find out if your guys, those

consultants, cone up with a m ni nrum

VR, BODI N:

TRy
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That's why we want to see
what the best practices are. Is it that
we can al ways do sort of a RINMSII
analysis, so if it's just, you know,
one dollar positive does it get funded
or are there different types of
econom c i npact nodels that can neasure
t hat .
MR JONES:
The | egi slature just says
positive, doesn't it?
MR, BODI N:
Just says positive, yes.
MR, RANSON:
| think that's where we cone
In.
MR, BODI N:
Well, that's where the
gquality conponent of this application
comes in.
MR RANSON:
Ckay. LED is going to handle
-- you are going to handle that, right?
MR, BODI N:
If that's --
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MR,  RANSON:

What | want to do is set
sonet hing, a notion so our next mneeting
we will have sone of this information
that we can nove forward w th.

MR, BODI N:

So that's ny suggesti on.

MR JONES:

So to be clear, Anthony, you
will have a list of firms, maybe across
a spectrum of types of projects that if
a conpany cane to you or cane to LABIC,
we woul d say, okay, you need to do an

econom c i npact statenent --

MR, BODI N:
Yep.
MR JONES:

-- and you have to use one of
t hese firnms.

MR, BODI N:

Correct.

MR JONES:

Can we legally do that?

MR, BODI N:

That's what we do with RFP' s.
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MR. ROBB:

|f they didn't do this they
can gain the system If we didn't have
our own |list of approved consultants.

MR, BODI N:

Yeah. They can.

MR ROBB:

They can do their own. Yeah.
Ri ght .

MR, LAGRANGE:

John happens to be Joe's
br ot her.

MR, BODI N:

Exactly. And so | would Iike
to bring ny findings during this
canvassing to the subcomm ttee during
our next neeting and di scuss ny
findings. | don't want to decide on
anything, | just want to give you the
results of ny research.

MR,  RANSON:

And I'mthrowing this open to
the commttee, but |I'mjust wondering
if it would be hel pful to have a draft

application that we can begin to craft
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and al so you nmay |l ook at it and say,
what is that there for, what is that
there for, nmaybe we need this, and we
have to have sonmewhere to start, and
based on this process, cone up with

sonet hing, and |I' m dunping stuff on

Is, but if we could get it to the
commttee nenbers in advance so they

don't just look at it when we're

sitting here, and I will help you.
MR BODI N:
| will be happy to do it.
MR, RANSON:

Wth ny vast experience, |
will be happy to help you.

MR, BODI N:

What | would particularly
have - -

MR LAGRANGE:

That's why you are the
choi ce.

MR RANSON:

| told them when we got here,

| said, now | know why you nade ne the

you. | don't know when our next neeting
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chai rman, the innocent |anb being | ead
to the slaughter. Maybe we can do that
and --

MR JONES:

| think you have got a copy
of our application as a baseline from
Randal | .

MR BODI N:

Yes. | have all of that.

MR, LAGRANGE:

s that the Port Priority

construction? Good. Good. That's great.

MR, BODI N:

And what | would | ove your
input inas well, I wll give you a
list of the specific gaps that we have
and attract international conmerce.
What | want to do is fornulate
questions around those gaps for the
applicant to respond to; how do you
t hi nk your project is going to fill
t hose gaps while at the sane tine not
conpeting with other assets that we
al ready have. That's al ways an issue,

and sort of very specific questions
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ought to be asked for projects because

we know what we are trying to get out

of it.

MR, RANSON:

Let me ask the commttee
menbers, | nmean, | can see this is --

we can't have 30 m nute neetings, at
| east in the beginning, to get all of
this stuff done. Wuld anybody be in
favor if we can nmake it work to have
meeti ngs outside of the board neeting.
In other words, we get this done and
say, |look, we will check everybody's
schedule, we won't omt anybody, but |

don't see this getting done |ike this.

V5. LEBAS:
| think that's a good i dea.
MR, ROBB:

We can host it on Gry, you
know, between the two of us we can, you
know, alternate and -- huh, Gary?

MR, LAGRANGE:

Sure. I will be happy to.

MR, RANSON:

Al right.
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MR LAGRANGE:

We have tons of neeting
space.

MR, BODI N:

Wul d you m nd organi zi ng the
next neeting?

MR, RANSON:

Vell, | want to first see --
| want to give you tinme to get -- |
want to have sonething presented, so
once we get sonething present then
we'll poll the commttee nenbers and
say maybe we will give themfive or six
dates and see if we can nake one of
t hem work, but | would rather wait

until we have sonet hi ng.

MR. BODI N:
Absol utel y.
MR, RANSON:

| nstead of setting the date
NOW.

MS. LEBAS:

And DOTD, | just want to say,
our conference roomis always

avail able, too, if y'all want to have
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it in Baton Rouge.

MR. ROBB:

And it's a great room
MS. LEBAS:

| know usually --

MR,  RANSON:

So nobody wants to --
MS. LEBAS:

New Ol eans area. Closer to
New Ol eans.

MR RANSON:

Nobody wants to have it in
Al exandria. Wat's the probl enf?

MR.  SCAFI DEL:

Al giers woul dn't be bad.

MR,  RANSON:

At least it's down hill from
there. Let's do that. Let's try to get
sonething that we know is not going to
be the final product but we got to
start sonewhere, start eval uating and
go fromthere. Now --

MR. LAGRANGE:

You are the chairmn, you

call it.
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MR,  RANSON:

One of the questions that |
have, this thing says we have to give
an annual report to the legislature. W
are not going to have an annual report
this year. |Is that a problemor what?

MR, BODI N:

| will formulate sone
| anguage.

MR RANSON:

| like the way you said that.

MR, BODI N:

And put it in the annual
report. | don't think the application
was - -

MR. LAGRANGE:

It wll be nore of a progress
report, | suppose.

MS. LEBAS:

| woul d think so.

MR,  RANSON:

Wor ki ng real hard.

MR. BODI N:

| apologize it's taken ne so
long to bring results but --

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LABIC PROJECT GOVERNANCE SUBCOMMITTEE MEETING

January 27, 2015
Page 41

| f not,

MR,  RANSON:
Anybody have anything el se?

we' re adj our ned.

(Wher eupon the neeting has adjourned at 3:39

p. m)
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REPORTER S CERTI FI CATE

|, RACHEL Y. TORRES, Certified
Court Reporter in and for the State of Loui siana,
as the officer before whomthis neeting was
taken, do hereby certify that neeting was
reported by ne in the stenotype reporting nethod,
was prepared and transcribed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and understandi ng; That the transcript has been
prepared in conpliance with transcript fornat
gui delines required by statute or by rules of the
board, that | have acted in conpliance with the
prohi bition on contractual relationships, as
defi ned by Louisiana Code of G vil Procedure
Article 1434 and in rules and advi sory opinions
of the board; that I amnot related to the
parties herein, nor am| otherw se interested in
the outcone of this matter.
Dated this 20th day of February, 2015.

RACHEL Y. TORRES, CCR, RPR
CERTI FI ED COURT REPORTER

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com
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 1             MR. RANSON:

 2             I will call the meeting to

 3   order. Anthony, do you want to do the

 4   roll call.

 5             MR. BODIN:

 6             Rick Ranson.

 7             MR. RANSON:

 8             Here.

 9             MR. BODIN:

10             Marion Fox. Randy Robb.

11             MR. ROBB:

12             Here.

13             MR. BODIN:

14             Iftikhar Ahmad. Gary

15   LaGrange. Robert Scafidel. Anthony

16   Bodin.

17             MR. BODIN:

18             Here.

19             MR. BODIN:

20             Sherri LeBas.

21             MS. LEBAS:

22             Here.

23             MR. BODIN:

24             Walter Sanchez.

25             MR. RANSON:
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 1             So we don't have a quorum

 2   yet.

 3             MR. BODIN:

 4             We don't have a quorum yet.

 5             MR. RANSON:

 6             We're not going to act on

 7   anything, we're just going to talk

 8   right now.

 9             MR. BODIN:

10             Correct.

11             MR. RANSON:

12             First, thanks for -- I don't

13   know if you volunteered or got

14   appointed to this committee, but

15   obviously this committee is going to be

16   where the rubber meets the road where

17   the projects are going to come and get

18   evaluated, and, I guess, ranked and

19   recommendations, and while that is easy

20   to say, we have to decide how that's

21   going to be done. So I met with Anthony

22   who has done a lot of work on this, so,

23   Anthony, I would like for you to just

24   start as far as your ideas. You brought

25   that handout.
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 1             MR. BODIN:

 2             Let me just give you these

 3   handouts.

 4             MR. RANSON:

 5             Same one you gave me this

 6   morning?

 7             MR. BODIN:

 8             A little bit.

 9             MR. BODIN:

10             If I could just direct you to

11   the first page. One of the questions

12   that we received during the last

13   meeting was how does it compare with

14   the Port Priority Program, and so what

15   I did was just a simple breakdown of

16   the difference between those two

17   programs and how it was envisioned in

18   demonstration for this project

19   evaluation process. I call it PEP. And

20   I will let you read the details, but I

21   think two things need to be pointed

22   out. One is that this subcommittee and

23   this board does not have a dedicated

24   fund either to fund the projects or

25   even to finance the economic impact
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 1   analysis. So this is something to keep

 2   in mind of one of the major differences

 3   between these two. Secondly, and most

 4   importantly to me, is that the projects

 5   for this subcommittee were defined as

 6   infrastructure or non-infrastructure,

 7   which leaves it wide open of what type

 8   of project can be defined as a project,

 9   so a way to decide upon an economic

10   impact model would be incorrect because

11   there is no, and I have done the

12   research on it, there is no economic

13   impact model that can look at projects

14   regardless of whether they have jobs or

15   not attached to them. There are ways

16   that an economic consulting firm can

17   look at proposed projects or policies

18   to see what the economic impact could

19   be, but those are specific engagements

20   with those consulting firms on specific

21   policy. There is no sub template we can

22   use here.

23             A little footnote on that is

24   that for those projects that do have

25   jobs attached to it, there is already a
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 1   very solid mechanism in place with LED

 2   where we can bring certain funds in

 3   order to accommodate the company and

 4   hopefully attract them to Louisiana;

 5   the steel project in north Louisiana or

 6   the project IBM here in Baton Rouge.

 7   Those are projects that obviously

 8   there's some infrastructure involved,

 9   but we were able to look at the

10   potential job results out of that and

11   attach the incentives to those

12   projects.

13             So, in my mind, we don't want

14   to be duplicative here. We want to look

15   at projects only if we don't have any

16   sense of what the job count may be. As

17   defined in legislation, these projects

18   in PEP are only supposed to address

19   projects that have a material impact on

20   raising of competitiveness to attract

21   International Commerce.

22             So those are two of the

23   takeaways in my mind out of this

24   comparison, and so out of that, my

25   suggested approach, which you can find

0008

 1   on page 3 and 4, is to develop an

 2   application that requires specific

 3   forms, and you can see them on here.

 4   And let me point out the economic

 5   impact analysis here on the last gray

 6   box on the first column.

 7             This is something that we, as

 8   a subcommittee, need to decide what

 9   that includes. My suggestion to the

10   subcommittee is that I, along with some

11   of my colleagues, would interview some

12   of the consulting firms that are

13   already verified by the state to be

14   working with and to see how they would

15   approach such consulting engagements.

16   When the project could be anything and

17   everything under the sun, how would

18   they assess the liability and the ROI

19   of the projects.

20             MR. RANSON:

21             Would these consultants just

22   to -- economic impact studies on

23   projects that don't have jobs and

24   salaries or --

25             MR. BODIN:

0009

 1             Exactly. That don't have jobs

 2   and salaries. If they have jobs and

 3   salaries, we can do them through the

 4   mechanism. If you don't have jobs and

 5   salaries, I recommend to this

 6   subcommittee that we have the applicant

 7   contract with one of these consultants

 8   to find an economic impact analysis

 9   that is both quantitative and

10   qualitative so that this subcommittee

11   can decide, this is the return on the

12   investment, and this is the quality

13   that the benefits of this project would

14   bring, and we can discuss among the

15   subcommittee of -- is that --

16             MR. RANSON:

17             So if I would bring a project

18   that had jobs and salary information,

19   we would work with you to complete our

20   application?

21             MR. BODIN:

22             If it has jobs -- yeah. I

23   would think we go through the regular

24   mechanism for the project managers.

25             MR. RANSON:

0010

 1             Okay. Got you.

 2             MR. BODIN:

 3             Just as we did all of the

 4   other projects.

 5             MR. RANSON:

 6             Okay. All right.

 7             MR. SCAFIDEL:

 8             What is the amount of money

 9   we talking about, is it substantial in

10   this -- and what you are saying really

11   doesn't -- the -- the Port priority has

12   two of those components; jobs and

13   return of investment.

14             MR. BODIN:

15             Yep.

16             MR. SCAFIDEL:

17             So you are expanding that, is

18   that what you are --

19             MR. BODIN:

20             I'm saying that given the

21   definition, which is so vague in the

22   legislation of what the project may be,

23   we have to contract with the consultant

24   firm so they can -- we, as in the

25   applicant, has to contract with the
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 1   consultant firm and see what the

 2   benefits may be of that particular

 3   project, what is the estimated impact

 4   in terms of the return on investment as

 5   well as qualitative components.

 6             MR. SCAFIDEL:

 7             The return is built in, you

 8   know, when the Department of

 9   Transportation starts looking at, you

10   know, that's already built in when you

11   apply.

12             MR. BODIN:

13             Yep. Well, for the -- if you

14   are talking about Port Priority, that

15   is one component is to say how many

16   jobs is it to -- through the

17   construction process and so forth.

18   Well, this may be part of this process,

19   but it can't just be -- just be that.

20             MR. RANSON:

21             This is a question. In Port

22   Priority, DOTD determines the ROI or

23   they have somebody that determines the

24   ROI where this program has no funding

25   for anybody to do the ROI.
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 1             MR. BODIN:

 2             That's the main difference.

 3             MS. LEBAS:

 4             So are these people competing

 5   for LED money, is that where -- I'm

 6   trying to understand.

 7             MR. BODIN:

 8             Exactly. This is the trick of

 9   all of this is that at the end of the

10   day if a project makes it all

11   throughout the pipeline all -- what

12   they get is a seal of approval from

13   this board saying this project has been

14   approved and it gets folded into our

15   annual report that we provide to the

16   legislature.

17             MS. LEBAS:

18             So there is no money.

19             MR. BODIN:

20             There is no money.

21             MR. RANSON:

22             In other words, there is no

23   money.

24             MS. LEBAS:

25             So what -- what does that
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 1   help a company to get that seal of

 2   approval? What does it help them?

 3             MR. LAGRANGE:

 4             Sorry I'm late.

 5             (Whereupon Mr. Gary LaGrange

 6   walked into the meeting.)

 7             MR. BODIN:

 8             That's why I don't think any

 9   company will go through this process.

10             MS. LEBAS:

11             Well, I was going to ask

12   that. Have you had anybody submit

13   anything?

14             MR. BODIN:

15             No. The application process

16   hasn't been in place so people don't

17   know about it.

18             MS. LEBAS:

19             Yeah. But still.

20             MR. BODIN:

21             The companies go directly to

22   LED to figure out what incentive offers

23   they can get out of this.

24             MS. LEBAS:

25             Yeah. Right.
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 1             MR. BODIN:

 2             So this is not a sort of an

 3   application that would be applicable to

 4   companies. This would be an application

 5   for someone to say, I would like to

 6   build a cultural center in New Orleans

 7   for South Korea. Well, that can go

 8   through this process but we would need

 9   to know what is the expected return

10   investment and what's the benefit to

11   this.

12             MS. LEBAS:

13             Yeah, but even though it goes

14   through the process --

15             MR. RANSON:

16             There is no money.

17             MS. LEBAS:

18             -- this is good. So what? How

19   does it help the company?

20             MR. SCAFIDEL:

21             Well, it gives our guests a

22   ticket because you can't get any cash

23   for, I think we had four or five years,

24   so you don't have any cash in the --

25   you would have to fund it yourself.
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 1             MS. LEBAS:

 2             Well, that's what -- they

 3   would have to fund it themselves,

 4   right? Because there is no money. You

 5   are saying they are not applying for

 6   money. Are you saying that if it gets

 7   the seal of approval by us and goes to

 8   the legislature would the legislature

 9   try to find capital outlay money to

10   help? I'm trying to figure out what --

11   if I'm a company, tell me why I would

12   want to do this.

13             MR. BODIN:

14             A company would not want to

15   do this.

16             MS. LEBAS:

17             Okay.

18             MR. BODIN:

19             Let me just say this is not a

20   concept that came out of LED, right.

21   This is not something that we --

22             MR. SCAFIDEL:

23             You can blame it on the

24   department.

25             MR. RANSON:
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 1             We happen to make chicken

 2   salad out of it.

 3             MR. BODIN:

 4             Try to make margaritas out of

 5   lemons, right.

 6             MS. LEBAS:

 7             So who would want to do this?

 8             MR. SCAFIDEL:

 9             Rich ports like Gary.

10             MS. LEBAS:

11             Why would you want to do

12   this?

13             MR. LAGRANGE:

14             As I understand it, I'm late,

15   I apologize, but I'm not sure what

16   you've already discussed, but the last

17   meeting we had, I recommended that we

18   follow the DOTD Port Priority

19   Construction Trust Fund procedures. I

20   don't know if we agreed to do that or

21   not.

22             MR. BODIN:

23             Yeah.

24             MS. LEBAS:

25             We are doing a comparison
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 1   right now of DOTD's Port Priority

 2   process and this process, but we're --

 3   I was asking a question what is the

 4   endgame? What are they trying to get?

 5             MR. RANSON:

 6             I have the same question

 7   because the way I understand this since

 8   the applicant is responsible for

 9   contracting with someone to do the ROI.

10             MS. LEBAS:

11             And they have to pay for it.

12             MR. RANSON:

13             So they are already out of

14   money for something there is no money

15   for.

16             MS. LEBAS:

17             There is no money for.

18             MR. ROBB:

19             Well, then, you also have to

20   get a consultant to help you just put

21   all of the pieces together, so, I mean,

22   you end up spending money on two

23   fronts.

24             MR. RANSON:

25             I'm with you, Sherri.
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 1             MS. LEBAS:

 2             Okay.

 3             MR. LAGRANGE:

 4             The whole process I think

 5   from our standpoint, I'm only speaking

 6   for me, is to eliminate projects that

 7   are not worthy, that don't qualify from

 8   an economic feasibility standpoint.

 9             MS. LEBAS:

10             I know but there is no --

11   there is no money. They don't get

12   anything.

13             MR. RANSON:

14             Then what? Then what?

15             MR. JONES:

16             The original meetings that we

17   first had, I think what the intent was

18   to, as you just said perfectly, it was

19   to get the blessing of LABIC. This is a

20   legitimate project, and then whether or

21   not it goes to the legislature for some

22   general fund money for an

23   infrastructure project.

24             MS. LEBAS:

25             Well, that's what I just
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 1   asked is to help for the capital

 2   outlay.

 3             MR. JONES:

 4             Right.

 5             MR. LAGRANGE:

 6             It does. Absolutely.

 7             MR. JONES:

 8             It can go to the legislature

 9   for an infrastructure project --

10             MS. LEBAS:

11             So that's the endgame?

12             MR. JONES:

13             -- with credibility that

14   would support that industry or that

15   company moving here. By the same token,

16   this blessing from LABIC could be used

17   by LED as to whether or not they would

18   be granted any kind of credits or

19   whether LED would move forward with a

20   project from that company.

21             MS. LEBAS:

22             Okay. So there is some --

23             MR. BODIN:

24             LED would not look at this

25   process to manage any projects, any
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 1   company projects.

 2             MR. RANSON:

 3             No. This is strictly in my

 4   understanding, in my shallow

 5   understanding, is just to go to the

 6   legislature with.

 7             MS. LEBAS:

 8             So it's really the

 9   legislature and then they decide --

10             MR. LAGRANGE:

11             Beyond the legislature. It

12   could be in Washington. It could be

13   anywhere if you have the blessing of

14   LABIC.

15             MS. LEBAS:

16             Okay. So if there is

17   infrastructure, let's say they come in

18   and they need a road improvement done

19   or something like that, I mean, because

20   to spend public money, like capital

21   outlay money, it would have to be a

22   political subdivision of the state or

23   it would have to be on public right

24   away or whatever, so it's if they

25   wanted to improve a road to their
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 1   facility or whatever they are building,

 2   if they got this stamp of approval,

 3   then it might give them more leverage

 4   with legislatures to say, hey, this is

 5   a good project, can you try to support,

 6   getting the division and the Governor

 7   to do a road -- I mean, I'm just --

 8             MR. RANSON:

 9             But the road would have to

10   have international implications or

11   wouldn't even come here. If it's not

12   international --

13             MS. LEBAS:

14             Yeah. I got it.  I got it.

15             MR. LAGRANGE:

16             The blessing, as you put it,

17   the stamp of approval would not only

18   stop there. It could be in Washington.

19   We have been pursuing a public private

20   partnership for $520 million for three

21   years now. Would help us with that

22   funding from that private equity

23   standpoint if you had a stamp of

24   approval on it. It would be very

25   important.
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 1             MR. RANSON:

 2             Okay. I understand.

 3             MS. LEBAS:

 4             Okay. I'm catching on now.

 5   Thank you for -- I know I have eaten up

 6   the time but I needed to understand

 7   this.

 8             MR. JONES:

 9             I heard the comment a minute

10   ago about the company or whomever would

11   have to pay, well, we do that with the

12   Port Priority program. When they come

13   to us now they have already usually

14   hired a company that does the ROI for

15   them. What our guy does is validate

16   that it was done.

17             MS. LEBAS:

18             Well, we just got a

19   submittal. There is PPP legislation and

20   we just got an unsolicited proposal,

21   y'all probably read about it, and the

22   consultant had to put up $50,000 that

23   we're going to be using to hire another

24   consultant to look at their feasibility

25   study and do an economic feasibility
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 1   study. Now, the $50,000 is not going to

 2   cover it but it is going to help fund

 3   it, and then there is some capital

 4   outlay money to help with that effort

 5   as well. So what you are saying --

 6             MR. LAGRANGE:

 7             The same thing because RK

 8   Jones is looking at KPMG.

 9             MS. LEBAS:

10             Yeah. They have to fund their

11   own economic analysis. Okay.

12             MR. BODIN:

13             And my point is because these

14   projects are so undetermined; there is

15   such a vast amount of progress, we need

16   to figure out which firms they can

17   contract with, which firms are we

18   allowing to do this economic impact

19   analysis on, so that is where we can

20   say this is the list and the

21   administration only has a list like

22   that, this is the list of contractors

23   that you can go to and figure out what

24   the economic impact analysis is so that

25   you can submit that as part of a large
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 1   application to the subcommittee.

 2             MS. LEBAS:

 3             So you probably have that

 4   list of people that do that, firms that

 5   do that.

 6             MR. BODIN:

 7             Yes. The Department of

 8   Administration carries that list.

 9             MR. RANSON:

10             Anthony, since we don't have

11   a whole of lot of time, I think our

12   goal is first figure out what are we

13   doing here; and, secondly, go through

14   the process and understand and comment

15   on the process, and if we can do all of

16   this in five minutes, we -- out of this

17   we need to come up with an application.

18   So there is no application right now

19   because we need to go through all of

20   the vetting first.

21             MR. BODIN:

22             Look at page 5. One second.

23   So it's a project seeking additional

24   funding, so sort of baseline. Are you

25   looking for extra funding or are you
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 1   looking for projects already completed.

 2   That is why we call it zero. Obviously

 3   looking for extra funding.

 4             Page 1, does it comply with

 5   the threshold that is in the

 6   legislation, so if it's an

 7   infrastructure project it has to be

 8   above $5 million. If it's an operating

 9   project or non-infrastructure project

10   it has to be above $1 million. And it

11   goes to the next phase. The project

12   should directly support FDI or

13   Re-shoring attraction and it should

14   align with the target sectors, so this

15   is the target sectors and supporting

16   FDI is something that comes out of the

17   Master Plan. In the Master Plan, if you

18   recall, we have the target industries

19   but we also have a list of gaps where

20   Louisiana is not competitive in certain

21   areas and we would want to look for

22   projects that address those gaps and

23   are in line with the target sectors.

24             Obviously this is a very

25   qualitative component of the filtering
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 1   process, which is why I would ask to --

 2   I would input a couple of questions

 3   that directly respond to that. How does

 4   this project, for example, compete with

 5   the existing assets. How does this

 6   project fill that gap that you have

 7   identified.

 8             No. 3, does the project fill

 9   a gap required for job creation.

10   Because this is always tied to the

11   mission of creating jobs, we want to

12   know specifically how this addresses

13   job creation.

14             And then, last, does it have

15   a positive ROI, which is the

16   quantitative component of this

17   filtering process.

18             MR. RANSON:

19             Does anybody have any

20   questions?

21             MR. BODIN:

22             This process is very similar

23   to Port Priority.

24             MR. LAGRANGE:

25             The only one I had is No. 4,
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 1   the last one. Using existing economic

 2   impact models such as RIMSII does the

 3   project demonstrate a positive return

 4   to the state. I don't think it's

 5   limited to a positive return to the

 6   state. It could be a private investor

 7   who has forked up a public private

 8   partnership and has developed an equity

 9   position in the project, so it's not

10   only the state.

11             MR. BODIN:

12             In legislation it says

13   positive return to the state.

14             MR. LAGRANGE:

15             Okay. But it would go beyond

16   that, just telling you. A positive

17   return would go beyond that.

18             MR. BODIN:

19             You mean the definition here

20   would be --

21             MR. LAGRANGE:

22             No. I am just saying it falls

23   short because the positive return would

24   not be one dimensionally the state. It

25   could be the federal government. It
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 1   could be a private investor such as a

 2   Carnival corporation or anybody that

 3   puts the money up who would be the

 4   benefactor. That's all that I'm saying.

 5             MR. BODIN:

 6             Yeah.

 7             MR. LAGRANGE:

 8             If you got what you want

 9   here, that's good, but the benefits go

10   beyond the state.

11             MR. RANSON:

12             Yeah. Positive return to the

13   funder. Yeah. Whoever that may be.

14             MR. LAGRANGE:

15             Whoever it may be.

16             MR. SCAFIDEL:

17             Haven't we tried that before?

18             MR. ROBB:

19             But it also means it could be

20   indirect like payroll taxes and things

21   like that.

22             MR. LAGRANGE:

23             Sure.

24             MR. RANSON:

25             If he is going to federal
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 1   government he has got to supply to the

 2   fed.

 3             MR. BODIN:

 4             So one thing that our sister

 5   subcommittee, the financing budget

 6   subcommittee would be tasked with and

 7   something they are discussing right now

 8   is to look for funding sources and

 9   options for these particular types of

10   projects.

11             MR. ROBB:

12             Once it's vetted through us.

13             MR. BODIN:

14             Once it's vetted through us,

15   once it makes the list of priorities,

16   once it goes before the subcommittee

17   and the board, what are some of the

18   ways that the applicant can fund these

19   projects and how could this board be of

20   assistance.

21             MR. RANSON:

22             I know they are going to look

23   for us, so let's go to the last page as

24   far as next steps.

25             MR. BODIN:
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 1             Next step, No. 1, is to look

 2   more in depth into this ROI model.

 3   Unfortunately I did my research and I

 4   couldn't find an ROI model or any type

 5   of economic impact model that is so

 6   encompassing that it would include

 7   infrastructure and non-infrastructure

 8   projects. What I found and I have had

 9   discussions with several members who

10   are in this field, one member actually

11   does these types of analysis for the

12   union. What he told me is that the

13   firms like his do these projects

14   constantly where some kind of policy is

15   being debated at the European Union.

16   I'm sure this happens in DC as well,

17   and they contract with an economic

18   impact consultancy to see what would be

19   the impact, and you have to take so

20   many different things into

21   consideration and these engagements can

22   be relative small. It's not a two year

23   period, but it has to be done in a

24   professional manner and has to be done

25   with all factors being considered, so
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 1   my suggestion is that I would -- that

 2   LED would look for those types of firms

 3   on the existing list of approved

 4   contractors to see who can do these

 5   type of engagements and they have a

 6   clear idea of what we are looking for

 7   in this application. Ultimately since

 8   we don't have any funds attached to

 9   this project, evaluation process, this

10   would be the one by the applicant.

11             MR. LAGRANGE:

12             In the evaluation process

13   would you have a minimum cost benefit

14   ratio? For example, the Army Corps of

15   Engineers uses that in dredging

16   projects.

17             MR. BODIN:

18             Yeah.

19             MR. LAGRANGE:

20             If you fall below, let's say,

21   a one to two benefit then you are not

22   eligible, so would be interesting to

23   find out if your guys, those

24   consultants, come up with a minimum.

25             MR. BODIN:
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 1             That's why we want to see

 2   what the best practices are. Is it that

 3   we can always do sort of a RIMSII

 4   analysis, so if it's just, you know,

 5   one dollar positive does it get funded

 6   or are there different types of

 7   economic impact models that can measure

 8   that.

 9             MR. JONES:

10             The legislature just says

11   positive, doesn't it?

12             MR. BODIN:

13             Just says positive, yes.

14             MR. RANSON:

15             I think that's where we come

16   in.

17             MR. BODIN:

18             Well, that's where the

19   quality component of this application

20   comes in.

21             MR. RANSON:

22             Okay. LED is going to handle

23   -- you are going to handle that, right?

24             MR. BODIN:

25             If that's --
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 1             MR. RANSON:

 2             What I want to do is set

 3   something, a motion so our next meeting

 4   we will have some of this information

 5   that we can move forward with.

 6             MR. BODIN:

 7             So that's my suggestion.

 8             MR. JONES:

 9             So to be clear, Anthony, you

10   will have a list of firms, maybe across

11   a spectrum of types of projects that if

12   a company came to you or came to LABIC,

13   we would say, okay, you need to do an

14   economic impact statement --

15             MR. BODIN:

16             Yep.

17             MR. JONES:

18             -- and you have to use one of

19   these firms.

20             MR. BODIN:

21             Correct.

22             MR. JONES:

23             Can we legally do that?

24             MR. BODIN:

25             That's what we do with RFP's.
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 1             MR. ROBB:

 2             If they didn't do this they

 3   can gain the system. If we didn't have

 4   our own list of approved consultants.

 5             MR. BODIN:

 6             Yeah. They can.

 7             MR. ROBB:

 8             They can do their own. Yeah.

 9   Right.

10             MR. LAGRANGE:

11             John happens to be Joe's

12   brother.

13             MR. BODIN:

14             Exactly. And so I would like

15   to bring my findings during this

16   canvassing to the subcommittee during

17   our next meeting and discuss my

18   findings. I don't want to decide on

19   anything, I just want to give you the

20   results of my research.

21             MR. RANSON:

22             And I'm throwing this open to

23   the committee, but I'm just wondering

24   if it would be helpful to have a draft

25   application that we can begin to craft
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 1   and also you may look at it and say,

 2   what is that there for, what is that

 3   there for, maybe we need this, and we

 4   have to have somewhere to start, and

 5   based on this process, come up with

 6   something, and I'm dumping stuff on

 7   you. I don't know when our next meeting

 8   is, but if we could get it to the

 9   committee members in advance so they

10   don't just look at it when we're

11   sitting here, and I will help you.

12             MR. BODIN:

13             I will be happy to do it.

14             MR. RANSON:

15             With my vast experience, I

16   will be happy to help you.

17             MR. BODIN:

18             What I would particularly

19   have --

20             MR. LAGRANGE:

21             That's why you are the

22   choice.

23             MR. RANSON:

24             I told them when we got here,

25   I said, now I know why you made me the
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 1   chairman, the innocent lamb being lead

 2   to the slaughter. Maybe we can do that

 3   and --

 4             MR. JONES:

 5             I think you have got a copy

 6   of our application as a baseline from

 7   Randall.

 8             MR. BODIN:

 9             Yes. I have all of that.

10             MR. LAGRANGE:

11             Is that the Port Priority

12   construction? Good. Good. That's great.

13             MR. BODIN:

14             And what I would love your

15   input in as well, I will give you a

16   list of the specific gaps that we have

17   and attract international commerce.

18   What I want to do is formulate

19   questions around those gaps for the

20   applicant to respond to; how do you

21   think your project is going to fill

22   those gaps while at the same time not

23   competing with other assets that we

24   already have. That's always an issue,

25   and sort of very specific questions
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 1   ought to be asked for projects because

 2   we know what we are trying to get out

 3   of it.

 4             MR. RANSON:

 5             Let me ask the committee

 6   members, I mean, I can see this is --

 7   we can't have 30 minute meetings, at

 8   least in the beginning, to get all of

 9   this stuff done. Would anybody be in

10   favor if we can make it work to have

11   meetings outside of the board meeting.

12   In other words, we get this done and

13   say, look, we will check everybody's

14   schedule, we won't omit anybody, but I

15   don't see this getting done like this.

16             MS. LEBAS:

17             I think that's a good idea.

18             MR. ROBB:

19             We can host it on Gary, you

20   know, between the two of us we can, you

21   know, alternate and -- huh, Gary?

22             MR. LAGRANGE:

23             Sure. I will be happy to.

24             MR. RANSON:

25             All right.
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 1             MR. LAGRANGE:

 2             We have tons of meeting

 3   space.

 4             MR. BODIN:

 5             Would you mind organizing the

 6   next meeting?

 7             MR. RANSON:

 8             Well, I want to first see --

 9   I want to give you time to get -- I

10   want to have something presented, so

11   once we get something present then

12   we'll poll the committee members and

13   say maybe we will give them five or six

14   dates and see if we can make one of

15   them work, but I would rather wait

16   until we have something.

17             MR. BODIN:

18             Absolutely.

19             MR. RANSON:

20             Instead of setting the date

21   now.

22             MS. LEBAS:

23             And DOTD, I just want to say,

24   our conference room is always

25   available, too, if y'all want to have
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 1   it in Baton Rouge.

 2             MR. ROBB:

 3             And it's a great room.

 4             MS. LEBAS:

 5             I know usually --

 6             MR. RANSON:

 7             So nobody wants to --

 8             MS. LEBAS:

 9             New Orleans area. Closer to

10   New Orleans.

11             MR. RANSON:

12             Nobody wants to have it in

13   Alexandria. What's the problem?

14             MR. SCAFIDEL:

15             Algiers wouldn't be bad.

16             MR. RANSON:

17             At least it's down hill from

18   there. Let's do that. Let's try to get

19   something that we know is not going to

20   be the final product but we got to

21   start somewhere, start evaluating and

22   go from there. Now --

23             MR. LAGRANGE:

24             You are the chairman, you

25   call it.

0040

 1             MR. RANSON:

 2             One of the questions that I

 3   have, this thing says we have to give

 4   an annual report to the legislature. We

 5   are not going to have an annual report

 6   this year. Is that a problem or what?

 7             MR. BODIN:

 8             I will formulate some

 9   language.

10             MR. RANSON:

11             I like the way you said that.

12             MR. BODIN:

13             And put it in the annual

14   report. I don't think the application

15   was --

16             MR. LAGRANGE:

17             It will be more of a progress

18   report, I suppose.

19             MS. LEBAS:

20             I would think so.

21             MR. RANSON:

22             Working real hard.

23             MR. BODIN:

24             I apologize it's taken me so

25   long to bring results but --
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 1                  MR. RANSON:

 2                  Anybody have anything else?

 3        If not, we're adjourned.

 4

 5   (Whereupon the meeting has adjourned at 3:39

 6   p.m.)
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 1
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		137						LN		6		6		false		 6        infrastructure or non-infrastructure,				false

		138						LN		6		7		false		 7        which leaves it wide open of what type				false

		139						LN		6		8		false		 8        of project can be defined as a project,				false

		140						LN		6		9		false		 9        so a way to decide upon an economic				false

		141						LN		6		10		false		10        impact model would be incorrect because				false

		142						LN		6		11		false		11        there is no, and I have done the				false

		143						LN		6		12		false		12        research on it, there is no economic				false

		144						LN		6		13		false		13        impact model that can look at projects				false

		145						LN		6		14		false		14        regardless of whether they have jobs or				false

		146						LN		6		15		false		15        not attached to them. There are ways				false

		147						LN		6		16		false		16        that an economic consulting firm can				false

		148						LN		6		17		false		17        look at proposed projects or policies				false

		149						LN		6		18		false		18        to see what the economic impact could				false

		150						LN		6		19		false		19        be, but those are specific engagements				false

		151						LN		6		20		false		20        with those consulting firms on specific				false

		152						LN		6		21		false		21        policy. There is no sub template we can				false

		153						LN		6		22		false		22        use here.				false

		154						LN		6		23		false		23                  A little footnote on that is				false

		155						LN		6		24		false		24        that for those projects that do have				false

		156						LN		6		25		false		25        jobs attached to it, there is already a				false

		157						PG		7		0		false		page 7				false

		158						LN		7		1		false		 1        very solid mechanism in place with LED				false

		159						LN		7		2		false		 2        where we can bring certain funds in				false

		160						LN		7		3		false		 3        order to accommodate the company and				false

		161						LN		7		4		false		 4        hopefully attract them to Louisiana;				false

		162						LN		7		5		false		 5        the steel project in north Louisiana or				false

		163						LN		7		6		false		 6        the project IBM here in Baton Rouge.				false

		164						LN		7		7		false		 7        Those are projects that obviously				false

		165						LN		7		8		false		 8        there's some infrastructure involved,				false

		166						LN		7		9		false		 9        but we were able to look at the				false

		167						LN		7		10		false		10        potential job results out of that and				false

		168						LN		7		11		false		11        attach the incentives to those				false

		169						LN		7		12		false		12        projects.				false

		170						LN		7		13		false		13                  So, in my mind, we don't want				false

		171						LN		7		14		false		14        to be duplicative here. We want to look				false

		172						LN		7		15		false		15        at projects only if we don't have any				false

		173						LN		7		16		false		16        sense of what the job count may be. As				false

		174						LN		7		17		false		17        defined in legislation, these projects				false

		175						LN		7		18		false		18        in PEP are only supposed to address				false

		176						LN		7		19		false		19        projects that have a material impact on				false

		177						LN		7		20		false		20        raising of competitiveness to attract				false

		178						LN		7		21		false		21        International Commerce.				false

		179						LN		7		22		false		22                  So those are two of the				false

		180						LN		7		23		false		23        takeaways in my mind out of this				false

		181						LN		7		24		false		24        comparison, and so out of that, my				false

		182						LN		7		25		false		25        suggested approach, which you can find				false

		183						PG		8		0		false		page 8				false

		184						LN		8		1		false		 1        on page 3 and 4, is to develop an				false

		185						LN		8		2		false		 2        application that requires specific				false

		186						LN		8		3		false		 3        forms, and you can see them on here.				false

		187						LN		8		4		false		 4        And let me point out the economic				false

		188						LN		8		5		false		 5        impact analysis here on the last gray				false

		189						LN		8		6		false		 6        box on the first column.				false

		190						LN		8		7		false		 7                  This is something that we, as				false

		191						LN		8		8		false		 8        a subcommittee, need to decide what				false

		192						LN		8		9		false		 9        that includes. My suggestion to the				false

		193						LN		8		10		false		10        subcommittee is that I, along with some				false

		194						LN		8		11		false		11        of my colleagues, would interview some				false

		195						LN		8		12		false		12        of the consulting firms that are				false

		196						LN		8		13		false		13        already verified by the state to be				false

		197						LN		8		14		false		14        working with and to see how they would				false

		198						LN		8		15		false		15        approach such consulting engagements.				false

		199						LN		8		16		false		16        When the project could be anything and				false

		200						LN		8		17		false		17        everything under the sun, how would				false

		201						LN		8		18		false		18        they assess the liability and the ROI				false

		202						LN		8		19		false		19        of the projects.				false

		203						LN		8		20		false		20                  MR. RANSON:				false

		204						LN		8		21		false		21                  Would these consultants just				false

		205						LN		8		22		false		22        to -- economic impact studies on				false

		206						LN		8		23		false		23        projects that don't have jobs and				false

		207						LN		8		24		false		24        salaries or --				false

		208						LN		8		25		false		25                  MR. BODIN:				false

		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		 1                  Exactly. That don't have jobs				false

		211						LN		9		2		false		 2        and salaries. If they have jobs and				false

		212						LN		9		3		false		 3        salaries, we can do them through the				false

		213						LN		9		4		false		 4        mechanism. If you don't have jobs and				false

		214						LN		9		5		false		 5        salaries, I recommend to this				false

		215						LN		9		6		false		 6        subcommittee that we have the applicant				false

		216						LN		9		7		false		 7        contract with one of these consultants				false

		217						LN		9		8		false		 8        to find an economic impact analysis				false

		218						LN		9		9		false		 9        that is both quantitative and				false

		219						LN		9		10		false		10        qualitative so that this subcommittee				false

		220						LN		9		11		false		11        can decide, this is the return on the				false

		221						LN		9		12		false		12        investment, and this is the quality				false

		222						LN		9		13		false		13        that the benefits of this project would				false

		223						LN		9		14		false		14        bring, and we can discuss among the				false

		224						LN		9		15		false		15        subcommittee of -- is that --				false

		225						LN		9		16		false		16                  MR. RANSON:				false

		226						LN		9		17		false		17                  So if I would bring a project				false

		227						LN		9		18		false		18        that had jobs and salary information,				false

		228						LN		9		19		false		19        we would work with you to complete our				false

		229						LN		9		20		false		20        application?				false

		230						LN		9		21		false		21                  MR. BODIN:				false

		231						LN		9		22		false		22                  If it has jobs -- yeah. I				false

		232						LN		9		23		false		23        would think we go through the regular				false

		233						LN		9		24		false		24        mechanism for the project managers.				false

		234						LN		9		25		false		25                  MR. RANSON:				false

		235						PG		10		0		false		page 10				false

		236						LN		10		1		false		 1                  Okay. Got you.				false

		237						LN		10		2		false		 2                  MR. BODIN:				false

		238						LN		10		3		false		 3                  Just as we did all of the				false

		239						LN		10		4		false		 4        other projects.				false

		240						LN		10		5		false		 5                  MR. RANSON:				false

		241						LN		10		6		false		 6                  Okay. All right.				false

		242						LN		10		7		false		 7                  MR. SCAFIDEL:				false

		243						LN		10		8		false		 8                  What is the amount of money				false

		244						LN		10		9		false		 9        we talking about, is it substantial in				false

		245						LN		10		10		false		10        this -- and what you are saying really				false

		246						LN		10		11		false		11        doesn't -- the -- the Port priority has				false

		247						LN		10		12		false		12        two of those components; jobs and				false

		248						LN		10		13		false		13        return of investment.				false

		249						LN		10		14		false		14                  MR. BODIN:				false

		250						LN		10		15		false		15                  Yep.				false

		251						LN		10		16		false		16                  MR. SCAFIDEL:				false

		252						LN		10		17		false		17                  So you are expanding that, is				false

		253						LN		10		18		false		18        that what you are --				false

		254						LN		10		19		false		19                  MR. BODIN:				false

		255						LN		10		20		false		20                  I'm saying that given the				false

		256						LN		10		21		false		21        definition, which is so vague in the				false

		257						LN		10		22		false		22        legislation of what the project may be,				false

		258						LN		10		23		false		23        we have to contract with the consultant				false

		259						LN		10		24		false		24        firm so they can -- we, as in the				false

		260						LN		10		25		false		25        applicant, has to contract with the				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		 1        consultant firm and see what the				false

		263						LN		11		2		false		 2        benefits may be of that particular				false

		264						LN		11		3		false		 3        project, what is the estimated impact				false

		265						LN		11		4		false		 4        in terms of the return on investment as				false

		266						LN		11		5		false		 5        well as qualitative components.				false

		267						LN		11		6		false		 6                  MR. SCAFIDEL:				false

		268						LN		11		7		false		 7                  The return is built in, you				false

		269						LN		11		8		false		 8        know, when the Department of				false

		270						LN		11		9		false		 9        Transportation starts looking at, you				false

		271						LN		11		10		false		10        know, that's already built in when you				false

		272						LN		11		11		false		11        apply.				false

		273						LN		11		12		false		12                  MR. BODIN:				false

		274						LN		11		13		false		13                  Yep. Well, for the -- if you				false

		275						LN		11		14		false		14        are talking about Port Priority, that				false

		276						LN		11		15		false		15        is one component is to say how many				false

		277						LN		11		16		false		16        jobs is it to -- through the				false

		278						LN		11		17		false		17        construction process and so forth.				false

		279						LN		11		18		false		18        Well, this may be part of this process,				false

		280						LN		11		19		false		19        but it can't just be -- just be that.				false

		281						LN		11		20		false		20                  MR. RANSON:				false

		282						LN		11		21		false		21                  This is a question. In Port				false

		283						LN		11		22		false		22        Priority, DOTD determines the ROI or				false

		284						LN		11		23		false		23        they have somebody that determines the				false

		285						LN		11		24		false		24        ROI where this program has no funding				false

		286						LN		11		25		false		25        for anybody to do the ROI.				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		 1                  MR. BODIN:				false

		289						LN		12		2		false		 2                  That's the main difference.				false

		290						LN		12		3		false		 3                  MS. LEBAS:				false

		291						LN		12		4		false		 4                  So are these people competing				false

		292						LN		12		5		false		 5        for LED money, is that where -- I'm				false

		293						LN		12		6		false		 6        trying to understand.				false

		294						LN		12		7		false		 7                  MR. BODIN:				false

		295						LN		12		8		false		 8                  Exactly. This is the trick of				false

		296						LN		12		9		false		 9        all of this is that at the end of the				false

		297						LN		12		10		false		10        day if a project makes it all				false

		298						LN		12		11		false		11        throughout the pipeline all -- what				false

		299						LN		12		12		false		12        they get is a seal of approval from				false

		300						LN		12		13		false		13        this board saying this project has been				false

		301						LN		12		14		false		14        approved and it gets folded into our				false

		302						LN		12		15		false		15        annual report that we provide to the				false

		303						LN		12		16		false		16        legislature.				false

		304						LN		12		17		false		17                  MS. LEBAS:				false

		305						LN		12		18		false		18                  So there is no money.				false

		306						LN		12		19		false		19                  MR. BODIN:				false

		307						LN		12		20		false		20                  There is no money.				false

		308						LN		12		21		false		21                  MR. RANSON:				false

		309						LN		12		22		false		22                  In other words, there is no				false

		310						LN		12		23		false		23        money.				false

		311						LN		12		24		false		24                  MS. LEBAS:				false

		312						LN		12		25		false		25                  So what -- what does that				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		 1        help a company to get that seal of				false

		315						LN		13		2		false		 2        approval? What does it help them?				false

		316						LN		13		3		false		 3                  MR. LAGRANGE:				false

		317						LN		13		4		false		 4                  Sorry I'm late.				false

		318						LN		13		5		false		 5                  (Whereupon Mr. Gary LaGrange				false

		319						LN		13		6		false		 6        walked into the meeting.)				false

		320						LN		13		7		false		 7                  MR. BODIN:				false

		321						LN		13		8		false		 8                  That's why I don't think any				false

		322						LN		13		9		false		 9        company will go through this process.				false

		323						LN		13		10		false		10                  MS. LEBAS:				false

		324						LN		13		11		false		11                  Well, I was going to ask				false

		325						LN		13		12		false		12        that. Have you had anybody submit				false

		326						LN		13		13		false		13        anything?				false

		327						LN		13		14		false		14                  MR. BODIN:				false

		328						LN		13		15		false		15                  No. The application process				false

		329						LN		13		16		false		16        hasn't been in place so people don't				false

		330						LN		13		17		false		17        know about it.				false

		331						LN		13		18		false		18                  MS. LEBAS:				false

		332						LN		13		19		false		19                  Yeah. But still.				false

		333						LN		13		20		false		20                  MR. BODIN:				false

		334						LN		13		21		false		21                  The companies go directly to				false

		335						LN		13		22		false		22        LED to figure out what incentive offers				false

		336						LN		13		23		false		23        they can get out of this.				false

		337						LN		13		24		false		24                  MS. LEBAS:				false

		338						LN		13		25		false		25                  Yeah. Right.				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		 1                  MR. BODIN:				false

		341						LN		14		2		false		 2                  So this is not a sort of an				false

		342						LN		14		3		false		 3        application that would be applicable to				false

		343						LN		14		4		false		 4        companies. This would be an application				false

		344						LN		14		5		false		 5        for someone to say, I would like to				false

		345						LN		14		6		false		 6        build a cultural center in New Orleans				false

		346						LN		14		7		false		 7        for South Korea. Well, that can go				false

		347						LN		14		8		false		 8        through this process but we would need				false

		348						LN		14		9		false		 9        to know what is the expected return				false

		349						LN		14		10		false		10        investment and what's the benefit to				false

		350						LN		14		11		false		11        this.				false

		351						LN		14		12		false		12                  MS. LEBAS:				false

		352						LN		14		13		false		13                  Yeah, but even though it goes				false

		353						LN		14		14		false		14        through the process --				false

		354						LN		14		15		false		15                  MR. RANSON:				false

		355						LN		14		16		false		16                  There is no money.				false

		356						LN		14		17		false		17                  MS. LEBAS:				false

		357						LN		14		18		false		18                  -- this is good. So what? How				false

		358						LN		14		19		false		19        does it help the company?				false

		359						LN		14		20		false		20                  MR. SCAFIDEL:				false

		360						LN		14		21		false		21                  Well, it gives our guests a				false

		361						LN		14		22		false		22        ticket because you can't get any cash				false

		362						LN		14		23		false		23        for, I think we had four or five years,				false

		363						LN		14		24		false		24        so you don't have any cash in the --				false

		364						LN		14		25		false		25        you would have to fund it yourself.				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		 1                  MS. LEBAS:				false

		367						LN		15		2		false		 2                  Well, that's what -- they				false

		368						LN		15		3		false		 3        would have to fund it themselves,				false

		369						LN		15		4		false		 4        right? Because there is no money. You				false

		370						LN		15		5		false		 5        are saying they are not applying for				false

		371						LN		15		6		false		 6        money. Are you saying that if it gets				false

		372						LN		15		7		false		 7        the seal of approval by us and goes to				false

		373						LN		15		8		false		 8        the legislature would the legislature				false

		374						LN		15		9		false		 9        try to find capital outlay money to				false

		375						LN		15		10		false		10        help? I'm trying to figure out what --				false

		376						LN		15		11		false		11        if I'm a company, tell me why I would				false

		377						LN		15		12		false		12        want to do this.				false

		378						LN		15		13		false		13                  MR. BODIN:				false

		379						LN		15		14		false		14                  A company would not want to				false

		380						LN		15		15		false		15        do this.				false

		381						LN		15		16		false		16                  MS. LEBAS:				false

		382						LN		15		17		false		17                  Okay.				false

		383						LN		15		18		false		18                  MR. BODIN:				false

		384						LN		15		19		false		19                  Let me just say this is not a				false

		385						LN		15		20		false		20        concept that came out of LED, right.				false

		386						LN		15		21		false		21        This is not something that we --				false

		387						LN		15		22		false		22                  MR. SCAFIDEL:				false

		388						LN		15		23		false		23                  You can blame it on the				false

		389						LN		15		24		false		24        department.				false

		390						LN		15		25		false		25                  MR. RANSON:				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		 1                  We happen to make chicken				false

		393						LN		16		2		false		 2        salad out of it.				false

		394						LN		16		3		false		 3                  MR. BODIN:				false

		395						LN		16		4		false		 4                  Try to make margaritas out of				false

		396						LN		16		5		false		 5        lemons, right.				false

		397						LN		16		6		false		 6                  MS. LEBAS:				false

		398						LN		16		7		false		 7                  So who would want to do this?				false

		399						LN		16		8		false		 8                  MR. SCAFIDEL:				false

		400						LN		16		9		false		 9                  Rich ports like Gary.				false

		401						LN		16		10		false		10                  MS. LEBAS:				false

		402						LN		16		11		false		11                  Why would you want to do				false

		403						LN		16		12		false		12        this?				false

		404						LN		16		13		false		13                  MR. LAGRANGE:				false

		405						LN		16		14		false		14                  As I understand it, I'm late,				false

		406						LN		16		15		false		15        I apologize, but I'm not sure what				false

		407						LN		16		16		false		16        you've already discussed, but the last				false

		408						LN		16		17		false		17        meeting we had, I recommended that we				false

		409						LN		16		18		false		18        follow the DOTD Port Priority				false

		410						LN		16		19		false		19        Construction Trust Fund procedures. I				false

		411						LN		16		20		false		20        don't know if we agreed to do that or				false

		412						LN		16		21		false		21        not.				false

		413						LN		16		22		false		22                  MR. BODIN:				false

		414						LN		16		23		false		23                  Yeah.				false

		415						LN		16		24		false		24                  MS. LEBAS:				false

		416						LN		16		25		false		25                  We are doing a comparison				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		 1        right now of DOTD's Port Priority				false

		419						LN		17		2		false		 2        process and this process, but we're --				false

		420						LN		17		3		false		 3        I was asking a question what is the				false

		421						LN		17		4		false		 4        endgame? What are they trying to get?				false

		422						LN		17		5		false		 5                  MR. RANSON:				false

		423						LN		17		6		false		 6                  I have the same question				false

		424						LN		17		7		false		 7        because the way I understand this since				false

		425						LN		17		8		false		 8        the applicant is responsible for				false

		426						LN		17		9		false		 9        contracting with someone to do the ROI.				false

		427						LN		17		10		false		10                  MS. LEBAS:				false

		428						LN		17		11		false		11                  And they have to pay for it.				false

		429						LN		17		12		false		12                  MR. RANSON:				false

		430						LN		17		13		false		13                  So they are already out of				false

		431						LN		17		14		false		14        money for something there is no money				false

		432						LN		17		15		false		15        for.				false

		433						LN		17		16		false		16                  MS. LEBAS:				false

		434						LN		17		17		false		17                  There is no money for.				false

		435						LN		17		18		false		18                  MR. ROBB:				false

		436						LN		17		19		false		19                  Well, then, you also have to				false

		437						LN		17		20		false		20        get a consultant to help you just put				false

		438						LN		17		21		false		21        all of the pieces together, so, I mean,				false

		439						LN		17		22		false		22        you end up spending money on two				false

		440						LN		17		23		false		23        fronts.				false

		441						LN		17		24		false		24                  MR. RANSON:				false

		442						LN		17		25		false		25                  I'm with you, Sherri.				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		 1                  MS. LEBAS:				false

		445						LN		18		2		false		 2                  Okay.				false

		446						LN		18		3		false		 3                  MR. LAGRANGE:				false

		447						LN		18		4		false		 4                  The whole process I think				false

		448						LN		18		5		false		 5        from our standpoint, I'm only speaking				false

		449						LN		18		6		false		 6        for me, is to eliminate projects that				false

		450						LN		18		7		false		 7        are not worthy, that don't qualify from				false

		451						LN		18		8		false		 8        an economic feasibility standpoint.				false

		452						LN		18		9		false		 9                  MS. LEBAS:				false

		453						LN		18		10		false		10                  I know but there is no --				false

		454						LN		18		11		false		11        there is no money. They don't get				false

		455						LN		18		12		false		12        anything.				false

		456						LN		18		13		false		13                  MR. RANSON:				false

		457						LN		18		14		false		14                  Then what? Then what?				false

		458						LN		18		15		false		15                  MR. JONES:				false

		459						LN		18		16		false		16                  The original meetings that we				false

		460						LN		18		17		false		17        first had, I think what the intent was				false

		461						LN		18		18		false		18        to, as you just said perfectly, it was				false

		462						LN		18		19		false		19        to get the blessing of LABIC. This is a				false

		463						LN		18		20		false		20        legitimate project, and then whether or				false

		464						LN		18		21		false		21        not it goes to the legislature for some				false

		465						LN		18		22		false		22        general fund money for an				false

		466						LN		18		23		false		23        infrastructure project.				false

		467						LN		18		24		false		24                  MS. LEBAS:				false

		468						LN		18		25		false		25                  Well, that's what I just				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		 1        asked is to help for the capital				false

		471						LN		19		2		false		 2        outlay.				false

		472						LN		19		3		false		 3                  MR. JONES:				false

		473						LN		19		4		false		 4                  Right.				false

		474						LN		19		5		false		 5                  MR. LAGRANGE:				false

		475						LN		19		6		false		 6                  It does. Absolutely.				false

		476						LN		19		7		false		 7                  MR. JONES:				false

		477						LN		19		8		false		 8                  It can go to the legislature				false

		478						LN		19		9		false		 9        for an infrastructure project --				false

		479						LN		19		10		false		10                  MS. LEBAS:				false

		480						LN		19		11		false		11                  So that's the endgame?				false

		481						LN		19		12		false		12                  MR. JONES:				false

		482						LN		19		13		false		13                  -- with credibility that				false

		483						LN		19		14		false		14        would support that industry or that				false

		484						LN		19		15		false		15        company moving here. By the same token,				false

		485						LN		19		16		false		16        this blessing from LABIC could be used				false

		486						LN		19		17		false		17        by LED as to whether or not they would				false

		487						LN		19		18		false		18        be granted any kind of credits or				false

		488						LN		19		19		false		19        whether LED would move forward with a				false

		489						LN		19		20		false		20        project from that company.				false

		490						LN		19		21		false		21                  MS. LEBAS:				false

		491						LN		19		22		false		22                  Okay. So there is some --				false

		492						LN		19		23		false		23                  MR. BODIN:				false

		493						LN		19		24		false		24                  LED would not look at this				false

		494						LN		19		25		false		25        process to manage any projects, any				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		 1        company projects.				false

		497						LN		20		2		false		 2                  MR. RANSON:				false

		498						LN		20		3		false		 3                  No. This is strictly in my				false

		499						LN		20		4		false		 4        understanding, in my shallow				false

		500						LN		20		5		false		 5        understanding, is just to go to the				false

		501						LN		20		6		false		 6        legislature with.				false

		502						LN		20		7		false		 7                  MS. LEBAS:				false

		503						LN		20		8		false		 8                  So it's really the				false

		504						LN		20		9		false		 9        legislature and then they decide --				false

		505						LN		20		10		false		10                  MR. LAGRANGE:				false

		506						LN		20		11		false		11                  Beyond the legislature. It				false

		507						LN		20		12		false		12        could be in Washington. It could be				false

		508						LN		20		13		false		13        anywhere if you have the blessing of				false

		509						LN		20		14		false		14        LABIC.				false

		510						LN		20		15		false		15                  MS. LEBAS:				false

		511						LN		20		16		false		16                  Okay. So if there is				false

		512						LN		20		17		false		17        infrastructure, let's say they come in				false

		513						LN		20		18		false		18        and they need a road improvement done				false

		514						LN		20		19		false		19        or something like that, I mean, because				false

		515						LN		20		20		false		20        to spend public money, like capital				false

		516						LN		20		21		false		21        outlay money, it would have to be a				false

		517						LN		20		22		false		22        political subdivision of the state or				false

		518						LN		20		23		false		23        it would have to be on public right				false

		519						LN		20		24		false		24        away or whatever, so it's if they				false

		520						LN		20		25		false		25        wanted to improve a road to their				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		 1        facility or whatever they are building,				false

		523						LN		21		2		false		 2        if they got this stamp of approval,				false

		524						LN		21		3		false		 3        then it might give them more leverage				false

		525						LN		21		4		false		 4        with legislatures to say, hey, this is				false

		526						LN		21		5		false		 5        a good project, can you try to support,				false

		527						LN		21		6		false		 6        getting the division and the Governor				false

		528						LN		21		7		false		 7        to do a road -- I mean, I'm just --				false

		529						LN		21		8		false		 8                  MR. RANSON:				false

		530						LN		21		9		false		 9                  But the road would have to				false

		531						LN		21		10		false		10        have international implications or				false

		532						LN		21		11		false		11        wouldn't even come here. If it's not				false

		533						LN		21		12		false		12        international --				false

		534						LN		21		13		false		13                  MS. LEBAS:				false

		535						LN		21		14		false		14                  Yeah. I got it.  I got it.				false

		536						LN		21		15		false		15                  MR. LAGRANGE:				false

		537						LN		21		16		false		16                  The blessing, as you put it,				false

		538						LN		21		17		false		17        the stamp of approval would not only				false

		539						LN		21		18		false		18        stop there. It could be in Washington.				false

		540						LN		21		19		false		19        We have been pursuing a public private				false

		541						LN		21		20		false		20        partnership for $520 million for three				false

		542						LN		21		21		false		21        years now. Would help us with that				false

		543						LN		21		22		false		22        funding from that private equity				false

		544						LN		21		23		false		23        standpoint if you had a stamp of				false

		545						LN		21		24		false		24        approval on it. It would be very				false

		546						LN		21		25		false		25        important.				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		 1                  MR. RANSON:				false

		549						LN		22		2		false		 2                  Okay. I understand.				false

		550						LN		22		3		false		 3                  MS. LEBAS:				false

		551						LN		22		4		false		 4                  Okay. I'm catching on now.				false

		552						LN		22		5		false		 5        Thank you for -- I know I have eaten up				false

		553						LN		22		6		false		 6        the time but I needed to understand				false

		554						LN		22		7		false		 7        this.				false

		555						LN		22		8		false		 8                  MR. JONES:				false

		556						LN		22		9		false		 9                  I heard the comment a minute				false

		557						LN		22		10		false		10        ago about the company or whomever would				false

		558						LN		22		11		false		11        have to pay, well, we do that with the				false

		559						LN		22		12		false		12        Port Priority program. When they come				false

		560						LN		22		13		false		13        to us now they have already usually				false

		561						LN		22		14		false		14        hired a company that does the ROI for				false

		562						LN		22		15		false		15        them. What our guy does is validate				false

		563						LN		22		16		false		16        that it was done.				false

		564						LN		22		17		false		17                  MS. LEBAS:				false

		565						LN		22		18		false		18                  Well, we just got a				false

		566						LN		22		19		false		19        submittal. There is PPP legislation and				false

		567						LN		22		20		false		20        we just got an unsolicited proposal,				false

		568						LN		22		21		false		21        y'all probably read about it, and the				false

		569						LN		22		22		false		22        consultant had to put up $50,000 that				false

		570						LN		22		23		false		23        we're going to be using to hire another				false

		571						LN		22		24		false		24        consultant to look at their feasibility				false

		572						LN		22		25		false		25        study and do an economic feasibility				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		 1        study. Now, the $50,000 is not going to				false

		575						LN		23		2		false		 2        cover it but it is going to help fund				false

		576						LN		23		3		false		 3        it, and then there is some capital				false

		577						LN		23		4		false		 4        outlay money to help with that effort				false

		578						LN		23		5		false		 5        as well. So what you are saying --				false

		579						LN		23		6		false		 6                  MR. LAGRANGE:				false

		580						LN		23		7		false		 7                  The same thing because RK				false

		581						LN		23		8		false		 8        Jones is looking at KPMG.				false

		582						LN		23		9		false		 9                  MS. LEBAS:				false

		583						LN		23		10		false		10                  Yeah. They have to fund their				false

		584						LN		23		11		false		11        own economic analysis. Okay.				false

		585						LN		23		12		false		12                  MR. BODIN:				false

		586						LN		23		13		false		13                  And my point is because these				false

		587						LN		23		14		false		14        projects are so undetermined; there is				false

		588						LN		23		15		false		15        such a vast amount of progress, we need				false

		589						LN		23		16		false		16        to figure out which firms they can				false

		590						LN		23		17		false		17        contract with, which firms are we				false

		591						LN		23		18		false		18        allowing to do this economic impact				false

		592						LN		23		19		false		19        analysis on, so that is where we can				false

		593						LN		23		20		false		20        say this is the list and the				false

		594						LN		23		21		false		21        administration only has a list like				false

		595						LN		23		22		false		22        that, this is the list of contractors				false

		596						LN		23		23		false		23        that you can go to and figure out what				false

		597						LN		23		24		false		24        the economic impact analysis is so that				false

		598						LN		23		25		false		25        you can submit that as part of a large				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		 1        application to the subcommittee.				false

		601						LN		24		2		false		 2                  MS. LEBAS:				false

		602						LN		24		3		false		 3                  So you probably have that				false

		603						LN		24		4		false		 4        list of people that do that, firms that				false

		604						LN		24		5		false		 5        do that.				false

		605						LN		24		6		false		 6                  MR. BODIN:				false

		606						LN		24		7		false		 7                  Yes. The Department of				false

		607						LN		24		8		false		 8        Administration carries that list.				false

		608						LN		24		9		false		 9                  MR. RANSON:				false

		609						LN		24		10		false		10                  Anthony, since we don't have				false

		610						LN		24		11		false		11        a whole of lot of time, I think our				false

		611						LN		24		12		false		12        goal is first figure out what are we				false

		612						LN		24		13		false		13        doing here; and, secondly, go through				false

		613						LN		24		14		false		14        the process and understand and comment				false

		614						LN		24		15		false		15        on the process, and if we can do all of				false

		615						LN		24		16		false		16        this in five minutes, we -- out of this				false

		616						LN		24		17		false		17        we need to come up with an application.				false

		617						LN		24		18		false		18        So there is no application right now				false

		618						LN		24		19		false		19        because we need to go through all of				false

		619						LN		24		20		false		20        the vetting first.				false

		620						LN		24		21		false		21                  MR. BODIN:				false

		621						LN		24		22		false		22                  Look at page 5. One second.				false

		622						LN		24		23		false		23        So it's a project seeking additional				false

		623						LN		24		24		false		24        funding, so sort of baseline. Are you				false

		624						LN		24		25		false		25        looking for extra funding or are you				false

		625						PG		25		0		false		page 25				false

		626						LN		25		1		false		 1        looking for projects already completed.				false

		627						LN		25		2		false		 2        That is why we call it zero. Obviously				false

		628						LN		25		3		false		 3        looking for extra funding.				false

		629						LN		25		4		false		 4                  Page 1, does it comply with				false

		630						LN		25		5		false		 5        the threshold that is in the				false

		631						LN		25		6		false		 6        legislation, so if it's an				false

		632						LN		25		7		false		 7        infrastructure project it has to be				false

		633						LN		25		8		false		 8        above $5 million. If it's an operating				false

		634						LN		25		9		false		 9        project or non-infrastructure project				false

		635						LN		25		10		false		10        it has to be above $1 million. And it				false

		636						LN		25		11		false		11        goes to the next phase. The project				false

		637						LN		25		12		false		12        should directly support FDI or				false

		638						LN		25		13		false		13        Re-shoring attraction and it should				false

		639						LN		25		14		false		14        align with the target sectors, so this				false

		640						LN		25		15		false		15        is the target sectors and supporting				false

		641						LN		25		16		false		16        FDI is something that comes out of the				false

		642						LN		25		17		false		17        Master Plan. In the Master Plan, if you				false

		643						LN		25		18		false		18        recall, we have the target industries				false

		644						LN		25		19		false		19        but we also have a list of gaps where				false

		645						LN		25		20		false		20        Louisiana is not competitive in certain				false

		646						LN		25		21		false		21        areas and we would want to look for				false

		647						LN		25		22		false		22        projects that address those gaps and				false

		648						LN		25		23		false		23        are in line with the target sectors.				false

		649						LN		25		24		false		24                  Obviously this is a very				false

		650						LN		25		25		false		25        qualitative component of the filtering				false

		651						PG		26		0		false		page 26				false

		652						LN		26		1		false		 1        process, which is why I would ask to --				false

		653						LN		26		2		false		 2        I would input a couple of questions				false

		654						LN		26		3		false		 3        that directly respond to that. How does				false

		655						LN		26		4		false		 4        this project, for example, compete with				false

		656						LN		26		5		false		 5        the existing assets. How does this				false

		657						LN		26		6		false		 6        project fill that gap that you have				false

		658						LN		26		7		false		 7        identified.				false

		659						LN		26		8		false		 8                  No. 3, does the project fill				false

		660						LN		26		9		false		 9        a gap required for job creation.				false

		661						LN		26		10		false		10        Because this is always tied to the				false

		662						LN		26		11		false		11        mission of creating jobs, we want to				false

		663						LN		26		12		false		12        know specifically how this addresses				false

		664						LN		26		13		false		13        job creation.				false

		665						LN		26		14		false		14                  And then, last, does it have				false

		666						LN		26		15		false		15        a positive ROI, which is the				false

		667						LN		26		16		false		16        quantitative component of this				false

		668						LN		26		17		false		17        filtering process.				false

		669						LN		26		18		false		18                  MR. RANSON:				false

		670						LN		26		19		false		19                  Does anybody have any				false

		671						LN		26		20		false		20        questions?				false

		672						LN		26		21		false		21                  MR. BODIN:				false

		673						LN		26		22		false		22                  This process is very similar				false

		674						LN		26		23		false		23        to Port Priority.				false

		675						LN		26		24		false		24                  MR. LAGRANGE:				false

		676						LN		26		25		false		25                  The only one I had is No. 4,				false

		677						PG		27		0		false		page 27				false

		678						LN		27		1		false		 1        the last one. Using existing economic				false

		679						LN		27		2		false		 2        impact models such as RIMSII does the				false

		680						LN		27		3		false		 3        project demonstrate a positive return				false

		681						LN		27		4		false		 4        to the state. I don't think it's				false

		682						LN		27		5		false		 5        limited to a positive return to the				false

		683						LN		27		6		false		 6        state. It could be a private investor				false

		684						LN		27		7		false		 7        who has forked up a public private				false

		685						LN		27		8		false		 8        partnership and has developed an equity				false

		686						LN		27		9		false		 9        position in the project, so it's not				false

		687						LN		27		10		false		10        only the state.				false

		688						LN		27		11		false		11                  MR. BODIN:				false

		689						LN		27		12		false		12                  In legislation it says				false

		690						LN		27		13		false		13        positive return to the state.				false

		691						LN		27		14		false		14                  MR. LAGRANGE:				false

		692						LN		27		15		false		15                  Okay. But it would go beyond				false

		693						LN		27		16		false		16        that, just telling you. A positive				false

		694						LN		27		17		false		17        return would go beyond that.				false

		695						LN		27		18		false		18                  MR. BODIN:				false

		696						LN		27		19		false		19                  You mean the definition here				false

		697						LN		27		20		false		20        would be --				false

		698						LN		27		21		false		21                  MR. LAGRANGE:				false

		699						LN		27		22		false		22                  No. I am just saying it falls				false

		700						LN		27		23		false		23        short because the positive return would				false

		701						LN		27		24		false		24        not be one dimensionally the state. It				false

		702						LN		27		25		false		25        could be the federal government. It				false

		703						PG		28		0		false		page 28				false

		704						LN		28		1		false		 1        could be a private investor such as a				false

		705						LN		28		2		false		 2        Carnival corporation or anybody that				false

		706						LN		28		3		false		 3        puts the money up who would be the				false

		707						LN		28		4		false		 4        benefactor. That's all that I'm saying.				false

		708						LN		28		5		false		 5                  MR. BODIN:				false

		709						LN		28		6		false		 6                  Yeah.				false

		710						LN		28		7		false		 7                  MR. LAGRANGE:				false

		711						LN		28		8		false		 8                  If you got what you want				false

		712						LN		28		9		false		 9        here, that's good, but the benefits go				false

		713						LN		28		10		false		10        beyond the state.				false

		714						LN		28		11		false		11                  MR. RANSON:				false

		715						LN		28		12		false		12                  Yeah. Positive return to the				false

		716						LN		28		13		false		13        funder. Yeah. Whoever that may be.				false

		717						LN		28		14		false		14                  MR. LAGRANGE:				false

		718						LN		28		15		false		15                  Whoever it may be.				false

		719						LN		28		16		false		16                  MR. SCAFIDEL:				false

		720						LN		28		17		false		17                  Haven't we tried that before?				false

		721						LN		28		18		false		18                  MR. ROBB:				false

		722						LN		28		19		false		19                  But it also means it could be				false

		723						LN		28		20		false		20        indirect like payroll taxes and things				false

		724						LN		28		21		false		21        like that.				false

		725						LN		28		22		false		22                  MR. LAGRANGE:				false

		726						LN		28		23		false		23                  Sure.				false

		727						LN		28		24		false		24                  MR. RANSON:				false

		728						LN		28		25		false		25                  If he is going to federal				false

		729						PG		29		0		false		page 29				false

		730						LN		29		1		false		 1        government he has got to supply to the				false

		731						LN		29		2		false		 2        fed.				false

		732						LN		29		3		false		 3                  MR. BODIN:				false

		733						LN		29		4		false		 4                  So one thing that our sister				false

		734						LN		29		5		false		 5        subcommittee, the financing budget				false

		735						LN		29		6		false		 6        subcommittee would be tasked with and				false

		736						LN		29		7		false		 7        something they are discussing right now				false

		737						LN		29		8		false		 8        is to look for funding sources and				false

		738						LN		29		9		false		 9        options for these particular types of				false

		739						LN		29		10		false		10        projects.				false

		740						LN		29		11		false		11                  MR. ROBB:				false

		741						LN		29		12		false		12                  Once it's vetted through us.				false

		742						LN		29		13		false		13                  MR. BODIN:				false

		743						LN		29		14		false		14                  Once it's vetted through us,				false

		744						LN		29		15		false		15        once it makes the list of priorities,				false

		745						LN		29		16		false		16        once it goes before the subcommittee				false

		746						LN		29		17		false		17        and the board, what are some of the				false

		747						LN		29		18		false		18        ways that the applicant can fund these				false

		748						LN		29		19		false		19        projects and how could this board be of				false

		749						LN		29		20		false		20        assistance.				false

		750						LN		29		21		false		21                  MR. RANSON:				false

		751						LN		29		22		false		22                  I know they are going to look				false

		752						LN		29		23		false		23        for us, so let's go to the last page as				false

		753						LN		29		24		false		24        far as next steps.				false

		754						LN		29		25		false		25                  MR. BODIN:				false

		755						PG		30		0		false		page 30				false

		756						LN		30		1		false		 1                  Next step, No. 1, is to look				false

		757						LN		30		2		false		 2        more in depth into this ROI model.				false

		758						LN		30		3		false		 3        Unfortunately I did my research and I				false

		759						LN		30		4		false		 4        couldn't find an ROI model or any type				false

		760						LN		30		5		false		 5        of economic impact model that is so				false

		761						LN		30		6		false		 6        encompassing that it would include				false

		762						LN		30		7		false		 7        infrastructure and non-infrastructure				false

		763						LN		30		8		false		 8        projects. What I found and I have had				false

		764						LN		30		9		false		 9        discussions with several members who				false

		765						LN		30		10		false		10        are in this field, one member actually				false

		766						LN		30		11		false		11        does these types of analysis for the				false

		767						LN		30		12		false		12        union. What he told me is that the				false

		768						LN		30		13		false		13        firms like his do these projects				false

		769						LN		30		14		false		14        constantly where some kind of policy is				false

		770						LN		30		15		false		15        being debated at the European Union.				false

		771						LN		30		16		false		16        I'm sure this happens in DC as well,				false

		772						LN		30		17		false		17        and they contract with an economic				false

		773						LN		30		18		false		18        impact consultancy to see what would be				false

		774						LN		30		19		false		19        the impact, and you have to take so				false

		775						LN		30		20		false		20        many different things into				false

		776						LN		30		21		false		21        consideration and these engagements can				false

		777						LN		30		22		false		22        be relative small. It's not a two year				false

		778						LN		30		23		false		23        period, but it has to be done in a				false

		779						LN		30		24		false		24        professional manner and has to be done				false

		780						LN		30		25		false		25        with all factors being considered, so				false

		781						PG		31		0		false		page 31				false

		782						LN		31		1		false		 1        my suggestion is that I would -- that				false

		783						LN		31		2		false		 2        LED would look for those types of firms				false

		784						LN		31		3		false		 3        on the existing list of approved				false

		785						LN		31		4		false		 4        contractors to see who can do these				false

		786						LN		31		5		false		 5        type of engagements and they have a				false

		787						LN		31		6		false		 6        clear idea of what we are looking for				false

		788						LN		31		7		false		 7        in this application. Ultimately since				false

		789						LN		31		8		false		 8        we don't have any funds attached to				false

		790						LN		31		9		false		 9        this project, evaluation process, this				false

		791						LN		31		10		false		10        would be the one by the applicant.				false

		792						LN		31		11		false		11                  MR. LAGRANGE:				false

		793						LN		31		12		false		12                  In the evaluation process				false

		794						LN		31		13		false		13        would you have a minimum cost benefit				false

		795						LN		31		14		false		14        ratio? For example, the Army Corps of				false

		796						LN		31		15		false		15        Engineers uses that in dredging				false

		797						LN		31		16		false		16        projects.				false

		798						LN		31		17		false		17                  MR. BODIN:				false

		799						LN		31		18		false		18                  Yeah.				false

		800						LN		31		19		false		19                  MR. LAGRANGE:				false

		801						LN		31		20		false		20                  If you fall below, let's say,				false

		802						LN		31		21		false		21        a one to two benefit then you are not				false

		803						LN		31		22		false		22        eligible, so would be interesting to				false

		804						LN		31		23		false		23        find out if your guys, those				false

		805						LN		31		24		false		24        consultants, come up with a minimum.				false

		806						LN		31		25		false		25                  MR. BODIN:				false
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		808						LN		32		1		false		 1                  That's why we want to see				false

		809						LN		32		2		false		 2        what the best practices are. Is it that				false

		810						LN		32		3		false		 3        we can always do sort of a RIMSII				false

		811						LN		32		4		false		 4        analysis, so if it's just, you know,				false

		812						LN		32		5		false		 5        one dollar positive does it get funded				false

		813						LN		32		6		false		 6        or are there different types of				false

		814						LN		32		7		false		 7        economic impact models that can measure				false

		815						LN		32		8		false		 8        that.				false

		816						LN		32		9		false		 9                  MR. JONES:				false

		817						LN		32		10		false		10                  The legislature just says				false

		818						LN		32		11		false		11        positive, doesn't it?				false

		819						LN		32		12		false		12                  MR. BODIN:				false

		820						LN		32		13		false		13                  Just says positive, yes.				false

		821						LN		32		14		false		14                  MR. RANSON:				false

		822						LN		32		15		false		15                  I think that's where we come				false

		823						LN		32		16		false		16        in.				false

		824						LN		32		17		false		17                  MR. BODIN:				false

		825						LN		32		18		false		18                  Well, that's where the				false

		826						LN		32		19		false		19        quality component of this application				false

		827						LN		32		20		false		20        comes in.				false

		828						LN		32		21		false		21                  MR. RANSON:				false

		829						LN		32		22		false		22                  Okay. LED is going to handle				false

		830						LN		32		23		false		23        -- you are going to handle that, right?				false

		831						LN		32		24		false		24                  MR. BODIN:				false

		832						LN		32		25		false		25                  If that's --				false
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		834						LN		33		1		false		 1                  MR. RANSON:				false

		835						LN		33		2		false		 2                  What I want to do is set				false

		836						LN		33		3		false		 3        something, a motion so our next meeting				false

		837						LN		33		4		false		 4        we will have some of this information				false

		838						LN		33		5		false		 5        that we can move forward with.				false

		839						LN		33		6		false		 6                  MR. BODIN:				false

		840						LN		33		7		false		 7                  So that's my suggestion.				false

		841						LN		33		8		false		 8                  MR. JONES:				false

		842						LN		33		9		false		 9                  So to be clear, Anthony, you				false

		843						LN		33		10		false		10        will have a list of firms, maybe across				false

		844						LN		33		11		false		11        a spectrum of types of projects that if				false

		845						LN		33		12		false		12        a company came to you or came to LABIC,				false

		846						LN		33		13		false		13        we would say, okay, you need to do an				false

		847						LN		33		14		false		14        economic impact statement --				false

		848						LN		33		15		false		15                  MR. BODIN:				false

		849						LN		33		16		false		16                  Yep.				false

		850						LN		33		17		false		17                  MR. JONES:				false

		851						LN		33		18		false		18                  -- and you have to use one of				false

		852						LN		33		19		false		19        these firms.				false

		853						LN		33		20		false		20                  MR. BODIN:				false

		854						LN		33		21		false		21                  Correct.				false

		855						LN		33		22		false		22                  MR. JONES:				false

		856						LN		33		23		false		23                  Can we legally do that?				false

		857						LN		33		24		false		24                  MR. BODIN:				false

		858						LN		33		25		false		25                  That's what we do with RFP's.				false

		859						PG		34		0		false		page 34				false

		860						LN		34		1		false		 1                  MR. ROBB:				false

		861						LN		34		2		false		 2                  If they didn't do this they				false

		862						LN		34		3		false		 3        can gain the system. If we didn't have				false

		863						LN		34		4		false		 4        our own list of approved consultants.				false

		864						LN		34		5		false		 5                  MR. BODIN:				false

		865						LN		34		6		false		 6                  Yeah. They can.				false

		866						LN		34		7		false		 7                  MR. ROBB:				false

		867						LN		34		8		false		 8                  They can do their own. Yeah.				false

		868						LN		34		9		false		 9        Right.				false

		869						LN		34		10		false		10                  MR. LAGRANGE:				false

		870						LN		34		11		false		11                  John happens to be Joe's				false

		871						LN		34		12		false		12        brother.				false

		872						LN		34		13		false		13                  MR. BODIN:				false

		873						LN		34		14		false		14                  Exactly. And so I would like				false

		874						LN		34		15		false		15        to bring my findings during this				false

		875						LN		34		16		false		16        canvassing to the subcommittee during				false

		876						LN		34		17		false		17        our next meeting and discuss my				false

		877						LN		34		18		false		18        findings. I don't want to decide on				false

		878						LN		34		19		false		19        anything, I just want to give you the				false

		879						LN		34		20		false		20        results of my research.				false

		880						LN		34		21		false		21                  MR. RANSON:				false

		881						LN		34		22		false		22                  And I'm throwing this open to				false

		882						LN		34		23		false		23        the committee, but I'm just wondering				false

		883						LN		34		24		false		24        if it would be helpful to have a draft				false

		884						LN		34		25		false		25        application that we can begin to craft				false

		885						PG		35		0		false		page 35				false

		886						LN		35		1		false		 1        and also you may look at it and say,				false

		887						LN		35		2		false		 2        what is that there for, what is that				false

		888						LN		35		3		false		 3        there for, maybe we need this, and we				false

		889						LN		35		4		false		 4        have to have somewhere to start, and				false

		890						LN		35		5		false		 5        based on this process, come up with				false

		891						LN		35		6		false		 6        something, and I'm dumping stuff on				false

		892						LN		35		7		false		 7        you. I don't know when our next meeting				false

		893						LN		35		8		false		 8        is, but if we could get it to the				false

		894						LN		35		9		false		 9        committee members in advance so they				false

		895						LN		35		10		false		10        don't just look at it when we're				false

		896						LN		35		11		false		11        sitting here, and I will help you.				false

		897						LN		35		12		false		12                  MR. BODIN:				false

		898						LN		35		13		false		13                  I will be happy to do it.				false

		899						LN		35		14		false		14                  MR. RANSON:				false

		900						LN		35		15		false		15                  With my vast experience, I				false

		901						LN		35		16		false		16        will be happy to help you.				false

		902						LN		35		17		false		17                  MR. BODIN:				false

		903						LN		35		18		false		18                  What I would particularly				false

		904						LN		35		19		false		19        have --				false

		905						LN		35		20		false		20                  MR. LAGRANGE:				false

		906						LN		35		21		false		21                  That's why you are the				false

		907						LN		35		22		false		22        choice.				false

		908						LN		35		23		false		23                  MR. RANSON:				false

		909						LN		35		24		false		24                  I told them when we got here,				false

		910						LN		35		25		false		25        I said, now I know why you made me the				false

		911						PG		36		0		false		page 36				false

		912						LN		36		1		false		 1        chairman, the innocent lamb being lead				false

		913						LN		36		2		false		 2        to the slaughter. Maybe we can do that				false

		914						LN		36		3		false		 3        and --				false

		915						LN		36		4		false		 4                  MR. JONES:				false

		916						LN		36		5		false		 5                  I think you have got a copy				false

		917						LN		36		6		false		 6        of our application as a baseline from				false

		918						LN		36		7		false		 7        Randall.				false

		919						LN		36		8		false		 8                  MR. BODIN:				false

		920						LN		36		9		false		 9                  Yes. I have all of that.				false

		921						LN		36		10		false		10                  MR. LAGRANGE:				false

		922						LN		36		11		false		11                  Is that the Port Priority				false

		923						LN		36		12		false		12        construction? Good. Good. That's great.				false

		924						LN		36		13		false		13                  MR. BODIN:				false

		925						LN		36		14		false		14                  And what I would love your				false

		926						LN		36		15		false		15        input in as well, I will give you a				false

		927						LN		36		16		false		16        list of the specific gaps that we have				false

		928						LN		36		17		false		17        and attract international commerce.				false

		929						LN		36		18		false		18        What I want to do is formulate				false

		930						LN		36		19		false		19        questions around those gaps for the				false

		931						LN		36		20		false		20        applicant to respond to; how do you				false

		932						LN		36		21		false		21        think your project is going to fill				false

		933						LN		36		22		false		22        those gaps while at the same time not				false

		934						LN		36		23		false		23        competing with other assets that we				false

		935						LN		36		24		false		24        already have. That's always an issue,				false

		936						LN		36		25		false		25        and sort of very specific questions				false

		937						PG		37		0		false		page 37				false

		938						LN		37		1		false		 1        ought to be asked for projects because				false

		939						LN		37		2		false		 2        we know what we are trying to get out				false

		940						LN		37		3		false		 3        of it.				false

		941						LN		37		4		false		 4                  MR. RANSON:				false

		942						LN		37		5		false		 5                  Let me ask the committee				false

		943						LN		37		6		false		 6        members, I mean, I can see this is --				false

		944						LN		37		7		false		 7        we can't have 30 minute meetings, at				false

		945						LN		37		8		false		 8        least in the beginning, to get all of				false

		946						LN		37		9		false		 9        this stuff done. Would anybody be in				false

		947						LN		37		10		false		10        favor if we can make it work to have				false

		948						LN		37		11		false		11        meetings outside of the board meeting.				false

		949						LN		37		12		false		12        In other words, we get this done and				false

		950						LN		37		13		false		13        say, look, we will check everybody's				false

		951						LN		37		14		false		14        schedule, we won't omit anybody, but I				false

		952						LN		37		15		false		15        don't see this getting done like this.				false

		953						LN		37		16		false		16                  MS. LEBAS:				false

		954						LN		37		17		false		17                  I think that's a good idea.				false

		955						LN		37		18		false		18                  MR. ROBB:				false

		956						LN		37		19		false		19                  We can host it on Gary, you				false

		957						LN		37		20		false		20        know, between the two of us we can, you				false

		958						LN		37		21		false		21        know, alternate and -- huh, Gary?				false

		959						LN		37		22		false		22                  MR. LAGRANGE:				false

		960						LN		37		23		false		23                  Sure. I will be happy to.				false

		961						LN		37		24		false		24                  MR. RANSON:				false

		962						LN		37		25		false		25                  All right.				false
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		964						LN		38		1		false		 1                  MR. LAGRANGE:				false

		965						LN		38		2		false		 2                  We have tons of meeting				false

		966						LN		38		3		false		 3        space.				false

		967						LN		38		4		false		 4                  MR. BODIN:				false

		968						LN		38		5		false		 5                  Would you mind organizing the				false

		969						LN		38		6		false		 6        next meeting?				false

		970						LN		38		7		false		 7                  MR. RANSON:				false

		971						LN		38		8		false		 8                  Well, I want to first see --				false

		972						LN		38		9		false		 9        I want to give you time to get -- I				false

		973						LN		38		10		false		10        want to have something presented, so				false

		974						LN		38		11		false		11        once we get something present then				false
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 1                  MR. RANSON:

 2                  I will call the meeting to

 3        order. Anthony, do you want to do the

 4        roll call.

 5                  MR. BODIN:

 6                  Rick Ranson.

 7                  MR. RANSON:

 8                  Here.

 9                  MR. BODIN:

10                  Marion Fox. Randy Robb.

11                  MR. ROBB:

12                  Here.

13                  MR. BODIN:

14                  Iftikhar Ahmad. Gary

15        LaGrange. Robert Scafidel. Anthony

16        Bodin.

17                  MR. BODIN:

18                  Here.

19                  MR. BODIN:

20                  Sherri LeBas.

21                  MS. LEBAS:

22                  Here.

23                  MR. BODIN:

24                  Walter Sanchez.

25                  MR. RANSON:
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 1                  So we don't have a quorum

 2        yet.

 3                  MR. BODIN:

 4                  We don't have a quorum yet.

 5                  MR. RANSON:

 6                  We're not going to act on

 7        anything, we're just going to talk

 8        right now.

 9                  MR. BODIN:

10                  Correct.

11                  MR. RANSON:

12                  First, thanks for -- I don't

13        know if you volunteered or got

14        appointed to this committee, but

15        obviously this committee is going to be

16        where the rubber meets the road where

17        the projects are going to come and get

18        evaluated, and, I guess, ranked and

19        recommendations, and while that is easy

20        to say, we have to decide how that's

21        going to be done. So I met with Anthony

22        who has done a lot of work on this, so,

23        Anthony, I would like for you to just

24        start as far as your ideas. You brought

25        that handout.
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 1                  MR. BODIN:

 2                  Let me just give you these

 3        handouts.

 4                  MR. RANSON:

 5                  Same one you gave me this

 6        morning?

 7                  MR. BODIN:

 8                  A little bit.

 9                  MR. BODIN:

10                  If I could just direct you to

11        the first page. One of the questions

12        that we received during the last

13        meeting was how does it compare with

14        the Port Priority Program, and so what

15        I did was just a simple breakdown of

16        the difference between those two

17        programs and how it was envisioned in

18        demonstration for this project

19        evaluation process. I call it PEP. And

20        I will let you read the details, but I

21        think two things need to be pointed

22        out. One is that this subcommittee and

23        this board does not have a dedicated

24        fund either to fund the projects or

25        even to finance the economic impact
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 1        analysis. So this is something to keep

 2        in mind of one of the major differences

 3        between these two. Secondly, and most

 4        importantly to me, is that the projects

 5        for this subcommittee were defined as

 6        infrastructure or non-infrastructure,

 7        which leaves it wide open of what type

 8        of project can be defined as a project,

 9        so a way to decide upon an economic

10        impact model would be incorrect because

11        there is no, and I have done the

12        research on it, there is no economic

13        impact model that can look at projects

14        regardless of whether they have jobs or

15        not attached to them. There are ways

16        that an economic consulting firm can

17        look at proposed projects or policies

18        to see what the economic impact could

19        be, but those are specific engagements

20        with those consulting firms on specific

21        policy. There is no sub template we can

22        use here.

23                  A little footnote on that is

24        that for those projects that do have

25        jobs attached to it, there is already a
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 1        very solid mechanism in place with LED

 2        where we can bring certain funds in

 3        order to accommodate the company and

 4        hopefully attract them to Louisiana;

 5        the steel project in north Louisiana or

 6        the project IBM here in Baton Rouge.

 7        Those are projects that obviously

 8        there's some infrastructure involved,

 9        but we were able to look at the

10        potential job results out of that and

11        attach the incentives to those

12        projects.

13                  So, in my mind, we don't want

14        to be duplicative here. We want to look

15        at projects only if we don't have any

16        sense of what the job count may be. As

17        defined in legislation, these projects

18        in PEP are only supposed to address

19        projects that have a material impact on

20        raising of competitiveness to attract

21        International Commerce.

22                  So those are two of the

23        takeaways in my mind out of this

24        comparison, and so out of that, my

25        suggested approach, which you can find
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 1        on page 3 and 4, is to develop an

 2        application that requires specific

 3        forms, and you can see them on here.

 4        And let me point out the economic

 5        impact analysis here on the last gray

 6        box on the first column.

 7                  This is something that we, as

 8        a subcommittee, need to decide what

 9        that includes. My suggestion to the

10        subcommittee is that I, along with some

11        of my colleagues, would interview some

12        of the consulting firms that are

13        already verified by the state to be

14        working with and to see how they would

15        approach such consulting engagements.

16        When the project could be anything and

17        everything under the sun, how would

18        they assess the liability and the ROI

19        of the projects.

20                  MR. RANSON:

21                  Would these consultants just

22        to -- economic impact studies on

23        projects that don't have jobs and

24        salaries or --

25                  MR. BODIN:
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 1                  Exactly. That don't have jobs

 2        and salaries. If they have jobs and

 3        salaries, we can do them through the

 4        mechanism. If you don't have jobs and

 5        salaries, I recommend to this

 6        subcommittee that we have the applicant

 7        contract with one of these consultants

 8        to find an economic impact analysis

 9        that is both quantitative and

10        qualitative so that this subcommittee

11        can decide, this is the return on the

12        investment, and this is the quality

13        that the benefits of this project would

14        bring, and we can discuss among the

15        subcommittee of -- is that --

16                  MR. RANSON:

17                  So if I would bring a project

18        that had jobs and salary information,

19        we would work with you to complete our

20        application?

21                  MR. BODIN:

22                  If it has jobs -- yeah. I

23        would think we go through the regular

24        mechanism for the project managers.

25                  MR. RANSON:
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 1                  Okay. Got you.

 2                  MR. BODIN:

 3                  Just as we did all of the

 4        other projects.

 5                  MR. RANSON:

 6                  Okay. All right.

 7                  MR. SCAFIDEL:

 8                  What is the amount of money

 9        we talking about, is it substantial in

10        this -- and what you are saying really

11        doesn't -- the -- the Port priority has

12        two of those components; jobs and

13        return of investment.

14                  MR. BODIN:

15                  Yep.

16                  MR. SCAFIDEL:

17                  So you are expanding that, is

18        that what you are --

19                  MR. BODIN:

20                  I'm saying that given the

21        definition, which is so vague in the

22        legislation of what the project may be,

23        we have to contract with the consultant

24        firm so they can -- we, as in the

25        applicant, has to contract with the
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 1        consultant firm and see what the

 2        benefits may be of that particular

 3        project, what is the estimated impact

 4        in terms of the return on investment as

 5        well as qualitative components.

 6                  MR. SCAFIDEL:

 7                  The return is built in, you

 8        know, when the Department of

 9        Transportation starts looking at, you

10        know, that's already built in when you

11        apply.

12                  MR. BODIN:

13                  Yep. Well, for the -- if you

14        are talking about Port Priority, that

15        is one component is to say how many

16        jobs is it to -- through the

17        construction process and so forth.

18        Well, this may be part of this process,

19        but it can't just be -- just be that.

20                  MR. RANSON:

21                  This is a question. In Port

22        Priority, DOTD determines the ROI or

23        they have somebody that determines the

24        ROI where this program has no funding

25        for anybody to do the ROI.
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 1                  MR. BODIN:

 2                  That's the main difference.

 3                  MS. LEBAS:

 4                  So are these people competing

 5        for LED money, is that where -- I'm

 6        trying to understand.

 7                  MR. BODIN:

 8                  Exactly. This is the trick of

 9        all of this is that at the end of the

10        day if a project makes it all

11        throughout the pipeline all -- what

12        they get is a seal of approval from

13        this board saying this project has been

14        approved and it gets folded into our

15        annual report that we provide to the

16        legislature.

17                  MS. LEBAS:

18                  So there is no money.

19                  MR. BODIN:

20                  There is no money.

21                  MR. RANSON:

22                  In other words, there is no

23        money.

24                  MS. LEBAS:

25                  So what -- what does that
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 1        help a company to get that seal of

 2        approval? What does it help them?

 3                  MR. LAGRANGE:

 4                  Sorry I'm late.

 5                  (Whereupon Mr. Gary LaGrange

 6        walked into the meeting.)

 7                  MR. BODIN:

 8                  That's why I don't think any

 9        company will go through this process.

10                  MS. LEBAS:

11                  Well, I was going to ask

12        that. Have you had anybody submit

13        anything?

14                  MR. BODIN:

15                  No. The application process

16        hasn't been in place so people don't

17        know about it.

18                  MS. LEBAS:

19                  Yeah. But still.

20                  MR. BODIN:

21                  The companies go directly to

22        LED to figure out what incentive offers

23        they can get out of this.

24                  MS. LEBAS:

25                  Yeah. Right.
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 1                  MR. BODIN:

 2                  So this is not a sort of an

 3        application that would be applicable to

 4        companies. This would be an application

 5        for someone to say, I would like to

 6        build a cultural center in New Orleans

 7        for South Korea. Well, that can go

 8        through this process but we would need

 9        to know what is the expected return

10        investment and what's the benefit to

11        this.

12                  MS. LEBAS:

13                  Yeah, but even though it goes

14        through the process --

15                  MR. RANSON:

16                  There is no money.

17                  MS. LEBAS:

18                  -- this is good. So what? How

19        does it help the company?

20                  MR. SCAFIDEL:

21                  Well, it gives our guests a

22        ticket because you can't get any cash

23        for, I think we had four or five years,

24        so you don't have any cash in the --

25        you would have to fund it yourself.
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 1                  MS. LEBAS:

 2                  Well, that's what -- they

 3        would have to fund it themselves,

 4        right? Because there is no money. You

 5        are saying they are not applying for

 6        money. Are you saying that if it gets

 7        the seal of approval by us and goes to

 8        the legislature would the legislature

 9        try to find capital outlay money to

10        help? I'm trying to figure out what --

11        if I'm a company, tell me why I would

12        want to do this.

13                  MR. BODIN:

14                  A company would not want to

15        do this.

16                  MS. LEBAS:

17                  Okay.

18                  MR. BODIN:

19                  Let me just say this is not a

20        concept that came out of LED, right.

21        This is not something that we --

22                  MR. SCAFIDEL:

23                  You can blame it on the

24        department.

25                  MR. RANSON:
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 1                  We happen to make chicken

 2        salad out of it.

 3                  MR. BODIN:

 4                  Try to make margaritas out of

 5        lemons, right.

 6                  MS. LEBAS:

 7                  So who would want to do this?

 8                  MR. SCAFIDEL:

 9                  Rich ports like Gary.

10                  MS. LEBAS:

11                  Why would you want to do

12        this?

13                  MR. LAGRANGE:

14                  As I understand it, I'm late,

15        I apologize, but I'm not sure what

16        you've already discussed, but the last

17        meeting we had, I recommended that we

18        follow the DOTD Port Priority

19        Construction Trust Fund procedures. I

20        don't know if we agreed to do that or

21        not.

22                  MR. BODIN:

23                  Yeah.

24                  MS. LEBAS:

25                  We are doing a comparison
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 1        right now of DOTD's Port Priority

 2        process and this process, but we're --

 3        I was asking a question what is the

 4        endgame? What are they trying to get?

 5                  MR. RANSON:

 6                  I have the same question

 7        because the way I understand this since

 8        the applicant is responsible for

 9        contracting with someone to do the ROI.

10                  MS. LEBAS:

11                  And they have to pay for it.

12                  MR. RANSON:

13                  So they are already out of

14        money for something there is no money

15        for.

16                  MS. LEBAS:

17                  There is no money for.

18                  MR. ROBB:

19                  Well, then, you also have to

20        get a consultant to help you just put

21        all of the pieces together, so, I mean,

22        you end up spending money on two

23        fronts.

24                  MR. RANSON:

25                  I'm with you, Sherri.
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 1                  MS. LEBAS:

 2                  Okay.

 3                  MR. LAGRANGE:

 4                  The whole process I think

 5        from our standpoint, I'm only speaking

 6        for me, is to eliminate projects that

 7        are not worthy, that don't qualify from

 8        an economic feasibility standpoint.

 9                  MS. LEBAS:

10                  I know but there is no --

11        there is no money. They don't get

12        anything.

13                  MR. RANSON:

14                  Then what? Then what?

15                  MR. JONES:

16                  The original meetings that we

17        first had, I think what the intent was

18        to, as you just said perfectly, it was

19        to get the blessing of LABIC. This is a

20        legitimate project, and then whether or

21        not it goes to the legislature for some

22        general fund money for an

23        infrastructure project.

24                  MS. LEBAS:

25                  Well, that's what I just
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 1        asked is to help for the capital

 2        outlay.

 3                  MR. JONES:

 4                  Right.

 5                  MR. LAGRANGE:

 6                  It does. Absolutely.

 7                  MR. JONES:

 8                  It can go to the legislature

 9        for an infrastructure project --

10                  MS. LEBAS:

11                  So that's the endgame?

12                  MR. JONES:

13                  -- with credibility that

14        would support that industry or that

15        company moving here. By the same token,

16        this blessing from LABIC could be used

17        by LED as to whether or not they would

18        be granted any kind of credits or

19        whether LED would move forward with a

20        project from that company.

21                  MS. LEBAS:

22                  Okay. So there is some --

23                  MR. BODIN:

24                  LED would not look at this

25        process to manage any projects, any
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 1        company projects.

 2                  MR. RANSON:

 3                  No. This is strictly in my

 4        understanding, in my shallow

 5        understanding, is just to go to the

 6        legislature with.

 7                  MS. LEBAS:

 8                  So it's really the

 9        legislature and then they decide --

10                  MR. LAGRANGE:

11                  Beyond the legislature. It

12        could be in Washington. It could be

13        anywhere if you have the blessing of

14        LABIC.

15                  MS. LEBAS:

16                  Okay. So if there is

17        infrastructure, let's say they come in

18        and they need a road improvement done

19        or something like that, I mean, because

20        to spend public money, like capital

21        outlay money, it would have to be a

22        political subdivision of the state or

23        it would have to be on public right

24        away or whatever, so it's if they

25        wanted to improve a road to their
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 1        facility or whatever they are building,

 2        if they got this stamp of approval,

 3        then it might give them more leverage

 4        with legislatures to say, hey, this is

 5        a good project, can you try to support,

 6        getting the division and the Governor

 7        to do a road -- I mean, I'm just --

 8                  MR. RANSON:

 9                  But the road would have to

10        have international implications or

11        wouldn't even come here. If it's not

12        international --

13                  MS. LEBAS:

14                  Yeah. I got it.  I got it.

15                  MR. LAGRANGE:

16                  The blessing, as you put it,

17        the stamp of approval would not only

18        stop there. It could be in Washington.

19        We have been pursuing a public private

20        partnership for $520 million for three

21        years now. Would help us with that

22        funding from that private equity

23        standpoint if you had a stamp of

24        approval on it. It would be very

25        important.
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 1                  MR. RANSON:

 2                  Okay. I understand.

 3                  MS. LEBAS:

 4                  Okay. I'm catching on now.

 5        Thank you for -- I know I have eaten up

 6        the time but I needed to understand

 7        this.

 8                  MR. JONES:

 9                  I heard the comment a minute

10        ago about the company or whomever would

11        have to pay, well, we do that with the

12        Port Priority program. When they come

13        to us now they have already usually

14        hired a company that does the ROI for

15        them. What our guy does is validate

16        that it was done.

17                  MS. LEBAS:

18                  Well, we just got a

19        submittal. There is PPP legislation and

20        we just got an unsolicited proposal,

21        y'all probably read about it, and the

22        consultant had to put up $50,000 that

23        we're going to be using to hire another

24        consultant to look at their feasibility

25        study and do an economic feasibility
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 1        study. Now, the $50,000 is not going to

 2        cover it but it is going to help fund

 3        it, and then there is some capital

 4        outlay money to help with that effort

 5        as well. So what you are saying --

 6                  MR. LAGRANGE:

 7                  The same thing because RK

 8        Jones is looking at KPMG.

 9                  MS. LEBAS:

10                  Yeah. They have to fund their

11        own economic analysis. Okay.

12                  MR. BODIN:

13                  And my point is because these

14        projects are so undetermined; there is

15        such a vast amount of progress, we need

16        to figure out which firms they can

17        contract with, which firms are we

18        allowing to do this economic impact

19        analysis on, so that is where we can

20        say this is the list and the

21        administration only has a list like

22        that, this is the list of contractors

23        that you can go to and figure out what

24        the economic impact analysis is so that

25        you can submit that as part of a large
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 1        application to the subcommittee.

 2                  MS. LEBAS:

 3                  So you probably have that

 4        list of people that do that, firms that

 5        do that.

 6                  MR. BODIN:

 7                  Yes. The Department of

 8        Administration carries that list.

 9                  MR. RANSON:

10                  Anthony, since we don't have

11        a whole of lot of time, I think our

12        goal is first figure out what are we

13        doing here; and, secondly, go through

14        the process and understand and comment

15        on the process, and if we can do all of

16        this in five minutes, we -- out of this

17        we need to come up with an application.

18        So there is no application right now

19        because we need to go through all of

20        the vetting first.

21                  MR. BODIN:

22                  Look at page 5. One second.

23        So it's a project seeking additional

24        funding, so sort of baseline. Are you

25        looking for extra funding or are you
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 1        looking for projects already completed.

 2        That is why we call it zero. Obviously

 3        looking for extra funding.

 4                  Page 1, does it comply with

 5        the threshold that is in the

 6        legislation, so if it's an

 7        infrastructure project it has to be

 8        above $5 million. If it's an operating

 9        project or non-infrastructure project

10        it has to be above $1 million. And it

11        goes to the next phase. The project

12        should directly support FDI or

13        Re-shoring attraction and it should

14        align with the target sectors, so this

15        is the target sectors and supporting

16        FDI is something that comes out of the

17        Master Plan. In the Master Plan, if you

18        recall, we have the target industries

19        but we also have a list of gaps where

20        Louisiana is not competitive in certain

21        areas and we would want to look for

22        projects that address those gaps and

23        are in line with the target sectors.

24                  Obviously this is a very

25        qualitative component of the filtering
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 1        process, which is why I would ask to --

 2        I would input a couple of questions

 3        that directly respond to that. How does

 4        this project, for example, compete with

 5        the existing assets. How does this

 6        project fill that gap that you have

 7        identified.

 8                  No. 3, does the project fill

 9        a gap required for job creation.

10        Because this is always tied to the

11        mission of creating jobs, we want to

12        know specifically how this addresses

13        job creation.

14                  And then, last, does it have

15        a positive ROI, which is the

16        quantitative component of this

17        filtering process.

18                  MR. RANSON:

19                  Does anybody have any

20        questions?

21                  MR. BODIN:

22                  This process is very similar

23        to Port Priority.

24                  MR. LAGRANGE:

25                  The only one I had is No. 4,
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 1        the last one. Using existing economic

 2        impact models such as RIMSII does the

 3        project demonstrate a positive return

 4        to the state. I don't think it's

 5        limited to a positive return to the

 6        state. It could be a private investor

 7        who has forked up a public private

 8        partnership and has developed an equity

 9        position in the project, so it's not

10        only the state.

11                  MR. BODIN:

12                  In legislation it says

13        positive return to the state.

14                  MR. LAGRANGE:

15                  Okay. But it would go beyond

16        that, just telling you. A positive

17        return would go beyond that.

18                  MR. BODIN:

19                  You mean the definition here

20        would be --

21                  MR. LAGRANGE:

22                  No. I am just saying it falls

23        short because the positive return would

24        not be one dimensionally the state. It

25        could be the federal government. It
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 1        could be a private investor such as a

 2        Carnival corporation or anybody that

 3        puts the money up who would be the

 4        benefactor. That's all that I'm saying.

 5                  MR. BODIN:

 6                  Yeah.

 7                  MR. LAGRANGE:

 8                  If you got what you want

 9        here, that's good, but the benefits go

10        beyond the state.

11                  MR. RANSON:

12                  Yeah. Positive return to the

13        funder. Yeah. Whoever that may be.

14                  MR. LAGRANGE:

15                  Whoever it may be.

16                  MR. SCAFIDEL:

17                  Haven't we tried that before?

18                  MR. ROBB:

19                  But it also means it could be

20        indirect like payroll taxes and things

21        like that.

22                  MR. LAGRANGE:

23                  Sure.

24                  MR. RANSON:

25                  If he is going to federal
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 1        government he has got to supply to the

 2        fed.

 3                  MR. BODIN:

 4                  So one thing that our sister

 5        subcommittee, the financing budget

 6        subcommittee would be tasked with and

 7        something they are discussing right now

 8        is to look for funding sources and

 9        options for these particular types of

10        projects.

11                  MR. ROBB:

12                  Once it's vetted through us.

13                  MR. BODIN:

14                  Once it's vetted through us,

15        once it makes the list of priorities,

16        once it goes before the subcommittee

17        and the board, what are some of the

18        ways that the applicant can fund these

19        projects and how could this board be of

20        assistance.

21                  MR. RANSON:

22                  I know they are going to look

23        for us, so let's go to the last page as

24        far as next steps.

25                  MR. BODIN:
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 1                  Next step, No. 1, is to look

 2        more in depth into this ROI model.

 3        Unfortunately I did my research and I

 4        couldn't find an ROI model or any type

 5        of economic impact model that is so

 6        encompassing that it would include

 7        infrastructure and non-infrastructure

 8        projects. What I found and I have had

 9        discussions with several members who

10        are in this field, one member actually

11        does these types of analysis for the

12        union. What he told me is that the

13        firms like his do these projects

14        constantly where some kind of policy is

15        being debated at the European Union.

16        I'm sure this happens in DC as well,

17        and they contract with an economic

18        impact consultancy to see what would be

19        the impact, and you have to take so

20        many different things into

21        consideration and these engagements can

22        be relative small. It's not a two year

23        period, but it has to be done in a

24        professional manner and has to be done

25        with all factors being considered, so
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 1        my suggestion is that I would -- that

 2        LED would look for those types of firms

 3        on the existing list of approved

 4        contractors to see who can do these

 5        type of engagements and they have a

 6        clear idea of what we are looking for

 7        in this application. Ultimately since

 8        we don't have any funds attached to

 9        this project, evaluation process, this

10        would be the one by the applicant.

11                  MR. LAGRANGE:

12                  In the evaluation process

13        would you have a minimum cost benefit

14        ratio? For example, the Army Corps of

15        Engineers uses that in dredging

16        projects.

17                  MR. BODIN:

18                  Yeah.

19                  MR. LAGRANGE:

20                  If you fall below, let's say,

21        a one to two benefit then you are not

22        eligible, so would be interesting to

23        find out if your guys, those

24        consultants, come up with a minimum.

25                  MR. BODIN:
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 1                  That's why we want to see

 2        what the best practices are. Is it that

 3        we can always do sort of a RIMSII

 4        analysis, so if it's just, you know,

 5        one dollar positive does it get funded

 6        or are there different types of

 7        economic impact models that can measure

 8        that.

 9                  MR. JONES:

10                  The legislature just says

11        positive, doesn't it?

12                  MR. BODIN:

13                  Just says positive, yes.

14                  MR. RANSON:

15                  I think that's where we come

16        in.

17                  MR. BODIN:

18                  Well, that's where the

19        quality component of this application

20        comes in.

21                  MR. RANSON:

22                  Okay. LED is going to handle

23        -- you are going to handle that, right?

24                  MR. BODIN:

25                  If that's --
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 1                  MR. RANSON:

 2                  What I want to do is set

 3        something, a motion so our next meeting

 4        we will have some of this information

 5        that we can move forward with.

 6                  MR. BODIN:

 7                  So that's my suggestion.

 8                  MR. JONES:

 9                  So to be clear, Anthony, you

10        will have a list of firms, maybe across

11        a spectrum of types of projects that if

12        a company came to you or came to LABIC,

13        we would say, okay, you need to do an

14        economic impact statement --

15                  MR. BODIN:

16                  Yep.

17                  MR. JONES:

18                  -- and you have to use one of

19        these firms.

20                  MR. BODIN:

21                  Correct.

22                  MR. JONES:

23                  Can we legally do that?

24                  MR. BODIN:

25                  That's what we do with RFP's.
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 1                  MR. ROBB:

 2                  If they didn't do this they

 3        can gain the system. If we didn't have

 4        our own list of approved consultants.

 5                  MR. BODIN:

 6                  Yeah. They can.

 7                  MR. ROBB:

 8                  They can do their own. Yeah.

 9        Right.

10                  MR. LAGRANGE:

11                  John happens to be Joe's

12        brother.

13                  MR. BODIN:

14                  Exactly. And so I would like

15        to bring my findings during this

16        canvassing to the subcommittee during

17        our next meeting and discuss my

18        findings. I don't want to decide on

19        anything, I just want to give you the

20        results of my research.

21                  MR. RANSON:

22                  And I'm throwing this open to

23        the committee, but I'm just wondering

24        if it would be helpful to have a draft

25        application that we can begin to craft
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 1        and also you may look at it and say,

 2        what is that there for, what is that

 3        there for, maybe we need this, and we

 4        have to have somewhere to start, and

 5        based on this process, come up with

 6        something, and I'm dumping stuff on

 7        you. I don't know when our next meeting

 8        is, but if we could get it to the

 9        committee members in advance so they

10        don't just look at it when we're

11        sitting here, and I will help you.

12                  MR. BODIN:

13                  I will be happy to do it.

14                  MR. RANSON:

15                  With my vast experience, I

16        will be happy to help you.

17                  MR. BODIN:

18                  What I would particularly

19        have --

20                  MR. LAGRANGE:

21                  That's why you are the

22        choice.

23                  MR. RANSON:

24                  I told them when we got here,

25        I said, now I know why you made me the
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 1        chairman, the innocent lamb being lead

 2        to the slaughter. Maybe we can do that

 3        and --

 4                  MR. JONES:

 5                  I think you have got a copy

 6        of our application as a baseline from

 7        Randall.

 8                  MR. BODIN:

 9                  Yes. I have all of that.

10                  MR. LAGRANGE:

11                  Is that the Port Priority

12        construction? Good. Good. That's great.

13                  MR. BODIN:

14                  And what I would love your

15        input in as well, I will give you a

16        list of the specific gaps that we have

17        and attract international commerce.

18        What I want to do is formulate

19        questions around those gaps for the

20        applicant to respond to; how do you

21        think your project is going to fill

22        those gaps while at the same time not

23        competing with other assets that we

24        already have. That's always an issue,

25        and sort of very specific questions
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 1        ought to be asked for projects because

 2        we know what we are trying to get out

 3        of it.

 4                  MR. RANSON:

 5                  Let me ask the committee

 6        members, I mean, I can see this is --

 7        we can't have 30 minute meetings, at

 8        least in the beginning, to get all of

 9        this stuff done. Would anybody be in

10        favor if we can make it work to have

11        meetings outside of the board meeting.

12        In other words, we get this done and

13        say, look, we will check everybody's

14        schedule, we won't omit anybody, but I

15        don't see this getting done like this.

16                  MS. LEBAS:

17                  I think that's a good idea.

18                  MR. ROBB:

19                  We can host it on Gary, you

20        know, between the two of us we can, you

21        know, alternate and -- huh, Gary?

22                  MR. LAGRANGE:

23                  Sure. I will be happy to.

24                  MR. RANSON:

25                  All right.
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 1                  MR. LAGRANGE:

 2                  We have tons of meeting

 3        space.

 4                  MR. BODIN:

 5                  Would you mind organizing the

 6        next meeting?

 7                  MR. RANSON:

 8                  Well, I want to first see --

 9        I want to give you time to get -- I

10        want to have something presented, so

11        once we get something present then

12        we'll poll the committee members and

13        say maybe we will give them five or six

14        dates and see if we can make one of

15        them work, but I would rather wait

16        until we have something.

17                  MR. BODIN:

18                  Absolutely.

19                  MR. RANSON:

20                  Instead of setting the date

21        now.

22                  MS. LEBAS:

23                  And DOTD, I just want to say,

24        our conference room is always

25        available, too, if y'all want to have
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 1        it in Baton Rouge.

 2                  MR. ROBB:

 3                  And it's a great room.

 4                  MS. LEBAS:

 5                  I know usually --

 6                  MR. RANSON:

 7                  So nobody wants to --

 8                  MS. LEBAS:

 9                  New Orleans area. Closer to

10        New Orleans.

11                  MR. RANSON:

12                  Nobody wants to have it in

13        Alexandria. What's the problem?

14                  MR. SCAFIDEL:

15                  Algiers wouldn't be bad.

16                  MR. RANSON:

17                  At least it's down hill from

18        there. Let's do that. Let's try to get

19        something that we know is not going to

20        be the final product but we got to

21        start somewhere, start evaluating and

22        go from there. Now --

23                  MR. LAGRANGE:

24                  You are the chairman, you

25        call it.
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 1                  MR. RANSON:

 2                  One of the questions that I

 3        have, this thing says we have to give

 4        an annual report to the legislature. We

 5        are not going to have an annual report

 6        this year. Is that a problem or what?

 7                  MR. BODIN:

 8                  I will formulate some

 9        language.

10                  MR. RANSON:

11                  I like the way you said that.

12                  MR. BODIN:

13                  And put it in the annual

14        report. I don't think the application

15        was --

16                  MR. LAGRANGE:

17                  It will be more of a progress

18        report, I suppose.

19                  MS. LEBAS:

20                  I would think so.

21                  MR. RANSON:

22                  Working real hard.

23                  MR. BODIN:

24                  I apologize it's taken me so

25        long to bring results but --
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 1                  MR. RANSON:

 2                  Anybody have anything else?

 3        If not, we're adjourned.

 4   

 5   (Whereupon the meeting has adjourned at 3:39

 6   p.m.)

 7   
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LABIC PROJECT GOVERNANCE SUBCOMMITTEE MEETING Pages 1..4
Page 1 Page 3
1 1 MR, RANSON:
2 2 I will call the nmeeting to
3 3 order. Anthony, do you want to do the
4 4 roll call.
5 5 MR, BODI N:
6 LOU SI ANA BOARD OF | NTERNATI ONAL COMVERCE 6 Ri ck Ranson.
7  PRQJECT GOVERNANCE SUBCOWM TTEE MEETI NG TAKEN AT | 7 MR, RANSON:
8  THE LOU SI ANA STATE LI BRARY, 701 NORTH 4TH 8 Her e.
9  STREET, BATON ROUGE, LOU SI ANA 70802, ON JANUARY 9 MR, BODI N:
10 27, 2015 COMMENCI NG AT 3:11 P. M 10 Marion Fox. Randy Robb.
11 11 MR, ROBB:
12 12 Her e.
13  REPORTED BY: 13 MR, BODI N:
14 RACHEL Y. TORRES, CCR RPR 14 Iftikhar Ahmad. Gary
15 CERTI FI ED COURT REPORTER 15 LaGrange. Robert Scafidel. Anthony
16 16 Bodi n.
17 17 MR, BODI N:
18 18 Her e.
19 19 MR, BODI N:
20 20 Sherri LeBas.
21 21 MS. LEBAS:
22 22 Her e.
23 23 MR, BODI N:
24 24 VWl ter Sanchez.
25 25 MR, RANSON:
Page 2 Page 4
1 APPEARANCES: 1 So we don't have a quorum
2 RI CK RANSON, CHAI RVAN 2 yet.
3 RANDY ROBB 3 MR, BODI N:
4 GARY LEGRANGE 4 W don't have a quorum yet.
5 ROBERT SCAFI DEL 5 MR, RANSON:
6 ANTHONY BODI N 6 W' re not going to act on
7 SHERRI LEBAS 7 anything, we're just going to talk
8 PHI L JONES 8 ri ght now.
9 9 MR, BODI N:
10 10 Correct.
11 11 MR, RANSON:
12 12 First, thanks for -- | don't
13 13 know if you volunteered or got
14 14 appointed to this committee, but
15 15 obviously this committee is going to be
16 16  where the rubber neets the road where
17 17 the projects are going to cone and get
18 18 eval uated, and, | guess, ranked and
19 19 recommendati ons, and while that is easy
20 20 to say, we have to decide how that's
21 21 going to be done. So I nmet wi th Anthony
22 22 who has done a lot of work on this, so,
23 23 Anthony, | would like for you to just
24 24 start as far as your ideas. You brought
25 25 that handout.
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LABIC PROJECT GOVERNANCE SUBCOMMITTEE MEETING Pages 5..8
Page 5 Page 7
1 MR, BODI N: 1 very solid nmechanismin place with LED
2 Let me just give you these 2 where we can bring certain funds in
3 handout s. 3 order to accommpdate the conpany and
4 MR RANSON: 4  hopefully attract themto Louisiana;
5 Sane one you gave ne this 5 the steel project in north Louisiana or
6 nor ni ng? 6 the project IBMhere in Baton Rouge.
7 MR, BODI N: 7 Those are projects that obviously
8 Alittle bit. 8 there's some infrastructure involved,
9 MR BODI N: 9 but we were able to | ook at the
10 If I could just direct you to 10 potential job results out of that and
11 the first page. One of the questions 11 attach the incentives to those
12 that we received during the |ast 12 proj ects.
13 nmeeting was how does it conpare with 13 So, in ny mnd, we don't want
14 the Port Priority Program and so what 14  to be duplicative here. W want to | ook
15 I did was just a sinple breakdown of 15 at projects only if we don't have any
16 the difference between those two 16 sense of what the job count may be. As
17 progranms and how it was envisioned in 17 defined in legislation, these projects
18 denonstration for this project 18 in PEP are only supposed to address
19 eval uation process. | call it PEP. And 19 projects that have a nmaterial inpact on
20 I will let you read the details, but | 20 raising of conpetitiveness to attract
21 think two things need to be pointed 21 I nternational Commerce.
22 out. One is that this subcommittee and 22 So those are two of the
23 this board does not have a dedicated 23 takeaways in ny mind out of this
24 fund either to fund the projects or 24 conparison, and so out of that, ny
25 even to finance the econom c inpact 25  suggested approach, which you can find
Page 6 Page 8
1 analysis. So this is something to keep 1 on page 3 and 4, is to develop an
2 in mnd of one of the major differences 2 application that requires specific
3 bet ween these two. Secondly, and nost 3 forns, and you can see themon here.
4 inportantly to ne, is that the projects 4 And l et me point out the econom c
5 for this subcommittee were defined as 5 inpact analysis here on the |ast gray
6 infrastructure or non-infrastructure, 6 box on the first colum.
7 which | eaves it wide open of what type 7 This is sonething that we, as
8 of project can be defined as a project, 8 a subcommittee, need to deci de what
9 so a way to decide upon an econonic 9 that includes. My suggestion to the
10 i npact nodel woul d be incorrect because 10 subcommittee is that I, along with sone
11 there is no, and | have done the 11 of my colleagues, would interview sone
12 research on it, there is no econonic 12 of the consulting firms that are
13 inpact nodel that can | ook at projects 13 already verified by the state to be
14 regardl ess of whether they have jobs or 14 working with and to see how they woul d
15 not attached to them There are ways 15 approach such consulting engagenents.
16 that an econom c consulting firm can 16 When the project could be anything and
17 | ook at proposed projects or policies 17 everything under the sun, how woul d
18 to see what the econonmic inpact could 18 they assess the liability and the RO
19 be, but those are specific engagenents 19 of the projects.
20 with those consulting firms on specific 20 MR, RANSON:
21 policy. There is no sub tenplate we can 21 Woul d these consultants just
22 use here. 22 to -- econonic inpact studies on
23 Alittle footnote on that is 23 projects that don't have jobs and
24 that for those projects that do have 24 salaries or --
25 jobs attached to it, there is already a 25 MR, BODI N:
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1 Exactly. That don't have jobs 1 consultant firmand see what the
2 and salaries. If they have jobs and 2 benefits may be of that particul ar
3 salaries, we can do themthrough the 3 project, what is the estimted i npact
4 mechanism If you don't have jobs and 4 internms of the return on investnent as
5 salaries, | recommend to this 5 well as qualitative conponents.
6 subconmittee that we have the applicant 6 MR SCAFI DEL:
7 contract with one of these consultants 7 The return is built in, you
8 to find an economic inpact analysis 8 know, when the Departnent of
9 that is both quantitative and 9 Transportation starts |ooking at, you
10 qualitative so that this subconmittee 10 know, that's already built in when you
11  can decide, this is the return on the 11 appl y.
12 investnent, and this is the quality 12 MR BN
13 that the benefits of this project would 13 Yep. Wll, for the -- if you
14 bring, and we can discuss anong the 14 are talking about Port Priority, that
15  subcomittee of -- is that -- 15 is one conponent is to say how nany
16 MR RANSON: 16 jobs is it to-- through the
17 So if I would bring a project 17 construction process and so forth.
18 that had jobs and salary information, 18 Wll, this may be part of this process,
19 we would work with you to conplete our 19  but it can't just be -- just be that.
20  application? 20 MR RANSON
21 MR BODIN: 21 This is a question. In Port
22 If it has jobs -- yeah. | 22 Priority, DOID determines the RO or
23 would think we go through the regular 23 they have sonebody that deternines the
24 mechanismfor the project managers. 24 RO where this programhas no funding
25 MR RANSON: 25 for anybody to do the RO.
Page 10 Page 12
1 Ckay. Got you. 1 MR B N
2 MR BODI N 2 That's the nain difference.
3 Just as we did all of the 3 MB. LEBAS:
4  other projects. 4 So are these peopl e conpeti ng
5 MR RANSON 5 for LED noney, is that where -- I'm
6 Ckay. Al right. 6 trying to understand.
7 MR SCAFI DEL: 7 MR BODI N
8 Wiat is the amount of noney 8 Exactly. This is the trick of
9 we talking about, is it substantial in 9 all of thisis that at the end of the
10 this -- and what you are saying really |10 day if a project nmakes it all
11 doesn't -- the -- the Port priority has |11 throughout the pipeline all -- what
12 two of those conponents; jobs and 12 they get is a seal of approval from
13 return of investnent. 13 this board saying this project has been
14 MR BOD N 14 approved and it gets folded into our
15 Yep. 15 annual report that we provide to the
16 MR SCAFI DEL: 16 legislature.
17 So you are expanding that, is |17 MB. LEBAS:
18 that what you are -- 18 So there is no noney.
19 MR BODI N 19 MR BODI N
20 I'msaying that given the 20 There i s no noney.
21 definition, which is so vague in the 21 MR RANSON
22 legislation of what the project nay be, |22 In other words, there is no
23 we have to contract with the consultant |23 noney.
24 firmso they can -- we, as in the 24 MS. LEBAS:
25 applicant, has to contract with the 25 So what -- what does that
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1 help a conpany to get that seal of 1 MB. LEBAS:
2 approval ? Wat does it hel p then? 2 Wl |, that's what -- they
3 MR LAGRANCGE: 3 would have to fund it thensel ves,
4 Sorry I'mlate. 4 right? Because there is no noney. You
5 (Whereupon M. Gary LaG ange 5 are saying they are not applying for
6 walked into the neeting.) 6 noney. Are you saying that if it gets
7 MR BCD N 7 the seal of approval by us and goes to
8 That's why | don't think any 8 the legislature would the |egislature
9 conpany will go through this process. 9 try to find capital outlay noney to
10 MB. LEBAS: 10 help? I"'mtrying to figure out what --
11 Vell, | was going to ask 11 if I"ma conpany, tell me why | woul d
12 that. Have you had anybody subm t 12 want to do this.
13 anyt hi ng? 13 MR BCDI N
14 MR BODI N 14 A conpany woul d not want to
15 No. The application process 15 do this.
16 hasn't been in place so people don't 16 MB. LEBAS:
17  know about it. 17 Ckay.
18 MB. LEBAS: 18 MR BODI N
19 Yeah. But still. 19 Let me just say this is not a
20 MR BCDI N 20 concept that came out of LED, right.
21 The conpanies go directly to |21 This is not sonething that we --
22 LEDto figure out what incentive offers |22 MR SCAFI DEL:
23 they can get out of this. 23 You can blame it on the
24 MB. LEBAS: 24 department.
25 Yeah. Right. 25 MR RANSON
Page 14 Page 16
1 MR BOD N 1 V¢ happen to make chi cken
2 So this is not a sort of an 2 salad out of it.
3 application that would be applicable to | 3 MR B N
4  conpanies. This would be an application | 4 Try to make margaritas out of
5 for someone to say, | would like to 5 | enons, right.
6 build a cultural center in New Ol eans 6 MB. LEBAS:
7 for South Korea. Wll, that can go 7 So who would want to do this?
8 through this process but we woul d need 8 MR SCAFI DEL:
9 to know what is the expected return 9 R ch ports |ike Gary.
10 investnent and what's the benefit to 10 MB. LEBAS:
11 this. 11 Wiy woul d you want to do
12 MB. LEBAS: 12 this?
13 Yeah, but even though it goes |13 MR LAGRANCE
14  through the process -- 14 As | understand it, |'mlate,
15 MR RANSON 15 | apol ogize, but I'mnot sure what
16 There i s no noney. 16 you' ve already discussed, but the |ast
17 MB. LEBAS: 17 nmeeting we had, | recomrended that we
18 -- this is good. So what? How |18 follow the DOTD Port Priority
19 does it help the conpany? 19 CGonstruction Trust Fund procedures. |
20 MR SCAFI DEL: 20 don't knowif we agreed to do that or
21 Vell, it gives our guests a 21  not.
22 ticket because you can't get any cash 22 MR BOD N
23 for, | think we had four or five years, |23 Yeah.
24  so you don't have any cash in the -- 24 MB. LEBAS:
25 you would have to fund it yourself. 25 V¢ are doing a conparison
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1 right nowof DOTDs Port Priority 1 asked is to help for the capital
2 process and this process, but we're -- 2 outlay.
3 | was asking a question what is the 3 MR JONES:
4  endgame? What are they trying to get? 4 R ght.
5 MR RANSON 5 MR LAGRANGE
6 | have the same question 6 It does. Absol utely.
7 because the way | understand this since | 7 MR JONES:
8 the applicant is responsible for 8 It can go to the legislature
9 contracting with soneone to do the RO. 9 for an infrastructure project --
10 MB. LEBAS: 10 MB. LEBAS:
11 And they have to pay for it. 11 So that's the endgane?
12 MR RANSON 12 MR JONES:
13 So they are al ready out of 13 -- with credibility that
14 noney for something there i s no noney 14 woul d support that industry or that
15 for. 15 conpany noving here. By the sane token,
16 MB. LEBAS: 16 this blessing fromLABI C coul d be used
17 There is no nmoney for. 17 by LED as to whether or not they woul d
18 MR RCBB: 18 be granted any kind of credits or
19 Vell, then, you also have to |19 whether LED woul d nove forward with a
20 get a consultant to help you just put 20 project fromthat conpany.
21 all of the pieces together, so, | nean, |21 MB. LEBAS:
22 you end up spending noney on two 22 Ckay. So there is sone --
23 fronts. 23 MR BCDI N
24 MR RANSON 24 LED woul d not | ook at this
25 I"'mwith you, Sherri. 25 process to manage any projects, any
Page 18 Page 20
1 M5. LEBAS: 1 conpany projects.
2 Ckay. 2 MR RANSON
3 MR LAGRANCE 3 No. This is strictly in ny
4 The whol e process | think 4  understanding, in ny shallow
5 fromour standpoint, I'monly speaking 5 understanding, is just to go to the
6 for ne, isto elinnate projects that 6 legislature with.
7 are not worthy, that don't qualify from| 7 MB. LEBAS:
8 an econonic feasibility standpoint. 8 So it'sreally the
9 MB. LEBAS: 9 legislature and then they decide --
10 I know but there is no -- 10 MR LAGRANCE
11 there is no nmoney. They don't get 11 Beyond the legislature. It
12 anyt hi ng. 12 could be in Washington. It could be
13 MR RANSON 13 anywhere if you have the bl essing of
14 Then what ? Then what ? 14 LABIC
15 MR JONES 15 MB. LEBAS:
16 The original neetings that we |16 Ckay. So if thereis
17 first had, | think what the intent was 17 infrastructure, let's say they come in
18 to, as you just said perfectly, it was |18 and they need a road i nprovenent done
19 to get the blessing of LABIC This is a |19 or sonething like that, | mean, because
20 legitimate project, and then whether or |20 to spend public noney, |ike capital
21 not it goes to the legislature for sone |21 outlay noney, it would have to be a
22 general fund nmoney for an 22 political subdivision of the state or
23 infrastructure project. 23 it would have to be on public right
24 MB. LEBAS: 24  away or whatever, so it's if they
25 Vell, that's what | just 25 wanted to inprove a road to their
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1 facility or whatever they are buil ding, 1 study. Now, the $50,000 is not going to
2 if they got this stanp of approval, 2 cover it but it is going to help fund
3 then it mght give themnore |everage 3 it, and then there is sone capital
4 with legislatures to say, hey, thisis 4 outlay noney to help with that effort
5 a good project, can you try to support, 5 as well. So what you are saying --
6 getting the division and the Gover nor 6 MR LACRANCE
7 todoaroad -- | nean, I'mjust -- 7 The same thing because RK
8 MR RANSON 8 Jones is looking at KPM5
9 But the road woul d have to 9 MB. LEBAS:
10 have international inplications or 10 Yeah. They have to fund their
11  wouldn't even cone here. If it's not 11  own econom c anal ysis. Ckay.
12 international -- 12 MR BCDI N
13 MB. LEBAS: 13 And ny point is because these
14 Yeah. | got it. | got it. 14 projects are so undeternmined; there is
15 MR LAGRANCE 15 such a vast anount of progress, we need
16 The bl essing, as you put it, 16 to figure out which firns they can
17 the stanp of approval would not only 17 contract with, which firns are we
18 stop there. It could be in Washi ngton. 18 allowing to do this econonic inpact
19 W have been pursuing a public private |19 analysis on, so that is where we can
20 partnership for $520 mllion for three |20 say this is the list and the
21 years now Wuld help us with that 21 adninistration only has a list like
22 funding fromthat private equity 22 that, this is the list of contractors
23 standpoint if you had a stanp of 23 that you can go to and figure out what
24 approval onit. It would be very 24  the economic inpact analysis is so that
25 inportant. 25 you can subnit that as part of a large
Page 22 Page 24
1 MR RANSON 1 application to the subconmttee.
2 Ckay. | under st and. 2 MB. LEBAS:
3 MB. LEBAS: 3 So you probably have that
4 Ckay. |'mcatching on now. 4 list of people that do that, firns that
5 Thank you for -- | know | have eaten up | 5 do that.
6 the tine but | needed to understand 6 MR BODI N
7 this. 7 Yes. The Department of
8 MR JONES 8 Admnistration carries that |ist.
9 | heard the corment a mnute 9 MR RANSON
10 ago about the conpany or whomever would | 10 Ant hony, since we don't have
11 have to pay, well, we do that with the |11 a whole of lot of time, | think our
12 Port Priority program Wen they cone 12 goal is first figure out what are we
13 to us now they have al ready usual |y 13 doing here; and, secondly, go through
14 hired a conpany that does the RO for 14  the process and understand and comrent
15 them W at our guy does is validate 15 on the process, and if we can do all of
16 that it was done. 16 thisin five mnutes, we -- out of this
17 MB. LEBAS: 17 we need to come up with an application.
18 Vell, we just got a 18 So there is no application right now
19 submttal. There is PPP legislation and |19 because we need to go through all of
20 we just got an unsolicited proposal, 20 the vetting first.
21 y'all probably read about it, and the 21 MR BOD N
22 consultant had to put up $50, 000 that 22 Look at page 5. (nhe second.
23 we're going to be using to hire another |23 So it's a project seeking additional
24 consultant to look at their feasibility |24 funding, so sort of baseline. Are you
25 study and do an econonic feasibility 25 looking for extra funding or are you
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1 looking for projects al ready conpl eted. 1 the last one. Wking existing economc
2 That is why we call it zero. Qoviously 2 inpact nmodel s such as R M1 does the
3 looking for extra funding. 3 project denonstrate a positive return
4 Page 1, does it conply wth 4 tothe state. | don't think it's
5 the threshold that is in the 5 limted to a positive return to the
6 legislation, soif it's an 6 state. It could be a private investor
7 infrastructure project it has to be 7 who has forked up a public private
8 above $5 mllion. If it's an operating 8 partnership and has devel oped an equity
9 project or non-infrastructure project 9 positionin the project, soit's not
10 it has to be above $1 mllion. And it 10 only the state.
11 goes to the next phase. The project 11 MR BCDI N
12 should directly support FD or 12 In legislation it says
13 Re-shoring attraction and it shoul d 13 positive return to the state.
14 align with the target sectors, so this |14 MR LACRANCE
15 is the target sectors and supporting 15 Ckay. But it would go beyond
16 FD is sonmething that comes out of the |16 that, just telling you. A positive
17 Master Plan. In the Master Plan, if you |17 return woul d go beyond that.
18 recall, we have the target industries 18 MR BCDI N
19 but we also have a list of gaps where 19 You nean the definition here
20 Louisiana is not conpetitive in certain |20 would be --
21 areas and we would want to | ook for 21 MR LAGRANGE
22 projects that address those gaps and 22 No. | amjust saying it falls
23 areinline with the target sectors. 23 short because the positive return woul d
24 bviously this is a very 24  not be one dinensionally the state. It
25 qualitative conponent of the filtering |25 could be the federal government. It
Page 26 Page 28
1 process, which is why | would ask to -- 1 could be a private investor such as a
2 | would input a couple of questions 2 Carnival corporation or anybody t hat
3 that directly respond to that. How does | 3 puts the noney up who woul d be the
4 this project, for exanple, conpete with | 4 benefactor. That's all that |'m saying.
5 the existing assets. How does this 5 MR B N
6 project fill that gap that you have 6 Yeah.
7 identified. 7 MR LAGRANCE
8 No. 3, does the project fill 8 If you got what you want
9 agap required for job creation. 9 here, that's good, but the benefits go
10 Because this is always tied to the 10 beyond the state.
11 nission of creating jobs, we want to 11 MR RANSON
12 know specifically how this addresses 12 Yeah. Positive return to the
13 job creation. 13 funder. Yeah. Whoever that may be.
14 And then, last, does it have |14 MR LAGRANGE:
15 a positive RO, whichis the 15 Wioever it may be.
16 quantitative conponent of this 16 MR SCAFI DEL:
17 filtering process. 17 Haven't we tried that before?
18 MR RANSON 18 MR RCBB:
19 Does anybody have any 19 But it also means it could be
20 questions? 20 indirect like payroll taxes and things
21 MR B N 21 like that.
22 This process is very sinilar |22 MR LAGRANCE
23 to Port Priority. 23 Sur e.
24 MR LAGRANGE 24 MR RANSON
25 The only one | had is No. 4, 25 If he is going to federal
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1 governnent he has got to supply to the 1 ny suggestion is that | would -- that
2 fed. 2 LED would l ook for those types of firns
3 MR BODI N 3 onthe existing list of approved
4 So one thing that our sister 4 contractors to see who can do these
5 subcommittee, the financing budget 5 type of engagenents and they have a
6 subcommittee woul d be tasked wi th and 6 clear idea of what we are |ooking for
7 sonething they are discussing right now| 7 in this application. Utinately since
8 istolook for funding sources and 8 we don't have any funds attached to
9 options for these particul ar types of 9 this project, evaluation process, this
10 projects. 10 would be the one by the applicant.
11 MR RCBB: 11 MR LAGRANGE
12 Once it's vetted through us. 12 In the eval uation process
13 MR BCDI N 13  woul d you have a mini num cost benefit
14 Ohce it's vetted through us, 14 ratio? For exanple, the Arny Corps of
15 once it makes the list of priorities, 15 Engineers uses that in dredging
16 once it goes before the subcomittee 16 projects.
17 and the board, what are some of the 17 MR BODI N
18 ways that the applicant can fund these |18 Yeah.
19 projects and how could this board be of |19 MR LAGRANCE
20 assi stance. 20 If you fall below Ilet's say,
21 MR RANSON 21 aone to two benefit then you are not
22 I know they are going to look |22 eligible, so would be interesting to
23 for us, solet's gotothe |last page as |23 find out if your guys, those
24  far as next steps. 24  consultants, come up with a m ninum
25 MR BCODI N 25 MR BODI N
Page 30 Page 32
1 Next step, No. 1, is to | ook 1 That's why we want to see
2 more in depth into this RO nodel. 2 what the best practices are. Is it that
3 UWnfortunately I did ny research and | 3 we can always do sort of a RIMBII
4 couldn't find an RO nodel or any type 4 analysis, soif it's just, you know,
5 of econonic inpact nmodel that is so 5 one dollar positive does it get funded
6 enconpassing that it woul d incl ude 6 or are there different types of
7 infrastructure and non-infrastructure 7 economc inpact nodel s that can measure
8 projects. Wat | found and | have had 8 that.
9 discussions with several nenbers who 9 MR JONES
10 areinthis field, one menber actually |10 The | egislature just says
11 does these types of analysis for the 11 positive, doesn't it?
12 union. Wat he told me is that the 12 MR BODI N
13 firns like his do these projects 13 Just says positive, yes.
14  constantly where some kind of policy is |14 MR RANSON
15 being debated at the European Union. 15 I think that's where we cone
16 I'msure this happens in DC as wel |, 16 in.
17 and they contract with an econonic 17 MR BOD N
18 inpact consultancy to see what would be | 18 Vell, that's where the
19 the inpact, and you have to take so 19 quality conponent of this application
20 many different things into 20 cones in.
21 consideration and these engagenents can |21 MR RANSON
22 Dberelative small. It's not a two year |22 Ckay. LED is going to handl e
23 period, but it has to be done in a 23 -- you are going to handle that, right?
24  professional manner and has to be done |24 MR BOD N
25 with all factors being considered, so 25 If that's --
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1 MR RANSON 1 and also you may | ook at it and say,
2 What | want to do is set 2 what is that there for, what is that
3 sonething, a notion so our next neeting | 3 there for, maybe we need this, and we
4 we will have some of this infornation 4  have to have sonewhere to start, and
5 that we can nove forward with. 5 based on this process, come up with
6 MR BCDI N 6 something, and |I' mdunpi ng stuff on
7 So that's ny suggestion. 7 you. | don't know when our next neeting
8 MR JONES: 8 is, but if we could get it to the
9 So to be clear, Anthony, you 9 committee menbers in advance so they
10 will have a list of firms, maybe across |10 don't just look at it when we're
11  a spectrumof types of projects that if |11 sitting here, and | will help you.
12 a conpany cane to you or cane to LABIC, |12 MR BOD N
13  we woul d say, okay, you need to do an 13 I will be happy to do it.
14  economc inpact staterent -- 14 MR RANSON
15 MR BCDI N 15 Wth ny vast experience, |
16 Yep. 16 will be happy to help you.
17 MR JONES: 17 MR BODI N
18 -- and you have to use one of |18 Wiat | would particularly
19 these firns. 19 have --
20 MR BCODI N 20 MR LAGRANGE
21 Correct. 21 That's why you are the
22 MR JONES: 22 choi ce.
23 Can we legally do that? 23 MR RANSON
24 MR BODI N 24 I told themwhen we got here,
25 That's what we do with RFP's. |25 | said, now | know why you nade ne the
Page 34 Page 36
1 MR RCBB: 1 chai rman, the innocent |anb being | ead
2 If they didn't do this they 2 to the slaughter. Maybe we can do that
3 can gain the system If we didn't have 3 and --
4 our own list of approved consultants. 4 MR JONES
5 MR BOD N 5 I think you have got a copy
6 Yeah. They can. 6 of our application as a baseline from
7 MR ROBB: 7 Randall.
8 They can do their own. Yeah. 8 MR B N
9 Rght. 9 Yes. | have all of that.
10 MR LAGRANGE 10 MR LAGRANGE
11 John happens to be Joe's 11 Is that the Port Priority
12 brother. 12 construction? Good. Good. That's great.
13 MR BN 13 MR BN
14 Exactly. And so | would like |14 And what | would | ove your
15 to bring ny findings during this 15 input inas well, I will give you a
16 canvassing to the subcomm ttee during 16 list of the specific gaps that we have
17 our next meeting and di scuss ny 17 and attract international commrerce.
18 findings. | don't want to decide on 18 Wat | want to do is formul ate
19 anything, | just want to give you the 19 questions around those gaps for the
20 results of ny research. 20 applicant to respond to; how do you
21 MR RANSON 21 think your project is going to fill
22 And I'mthrowing this open to |22 those gaps while at the same time not
23 the committee, but |'mjust wondering 23 conpeting with other assets that we
24 if it would be hel pful to have a draft 24  already have. That's al ways an issue,
25 application that we can begin to craft 25 and sort of very specific questions
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1 ought to be asked for projects because 1 it in Baton Rouge.
2 we know what we are trying to get out 2 MR RCBB:
3 of it. 3 And it's a great room
4 MR RANSON 4 MB. LEBAS:
5 Let me ask the committee 5 I know usual ly --
6 nenbers, | nean, | can see this is -- 6 MR RANSON
7 we can't have 30 mnute neetings, at 7 So nobody wants to --
8 least in the beginning, to get all of 8 M5. LEBAS:
9 this stuff done. Wuld anybody be in 9 New Ol eans area. doser to
10 favor if we can nake it work to have 10 New Ol eans.
11  rmeetings outside of the board neeting. 11 MR RANSON
12 In other words, we get this done and 12 Nobody wants to have it in
13 say, look, we will check everybody's 13 A exandria. Wat's the probl en?
14  schedul e, we won't onit anybody, but I 14 MR SCAFI DEL:
15 don't see this getting done like this. 15 A giers woul dn't be bad.
16 MB. LEBAS: 16 MR RANSON
17 I think that's a good i dea. 17 At least it's down hill from
18 MR RCBB: 18 there. Let's do that. Let's try to get
19 W% can host it on Gary, you 19 something that we knowis not going to
20 know, between the two of us we can, you |20 be the final product but we got to
21 know, alternate and -- huh, Gary? 21 start sonewhere, start evaluating and
22 MR LAGRANCE 22 go fromthere. Now --
23 Sure. | will be happy to. 23 MR LACGRANCE
24 MR RANSON 24 You are the chai rman, you
25 Al right. 25 call it.
Page 38 Page 40
1 MR LAGRANGE 1 MR RANSON
2 V¢ have tons of meeting 2 e of the questions that |
3  space. 3 have, this thing says we have to give
4 MR BOD N 4 an annual report to the legislature. Ve
5 Wul d you nind organizing the | 5 are not going to have an annual report
6 next meeting? 6 this year. Is that a probl emor what?
7 MR RANSON 7 MR BN
8 Vll, | want to first see -- 8 I will formul ate some
9 | want to give you time to get -- | 9 | anguage.
10 want to have sonething presented, so 10 MR RANSON
11 once we get something present then 11 I like the way you said that.
12 we'll poll the commttee nenbers and 12 MR B N
13 say maybe we will give themfive or six |13 And put it in the annual
14 dates and see if we can nake one of 14 report. | don't think the application
15 themwork, but | would rather wait 15 was --
16 until we have sonet hi ng. 16 MR LAGRANCE
17 MR BOD N 17 It will be nore of a progress
18 Absol utely. 18 report, | suppose.
19 MR RANSON 19 MB. LEBAS:
20 Instead of setting the date 20 I would think so.
21 now. 21 MR RANSON
22 MB. LEBAS: 22 VWr ki ng real hard.
23 And DOID, | just want to say, |23 MR BCOD N
24 our conference roomis always 24 | apologize it's taken me so
25 available, too, if y'all want to have 25 long to bring results but --

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



January 27, 2015

LABIC PROJECT GOVERNANCE SUBCOMMITTEE MEETING Pages 41..42
Page 41
1 MR RANSON
2 Anybody have anyt hi ng el se?
3 If not, we're adjourned.
4
5 (Wereupon the neeting has adj ourned at 3:39
6 p.m)
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
Page 42
1
2 REPORTER S CERTI FI CATE
3
4 I, RACHEL Y. TORRES, Certified
5 Court Reporter in and for the State of Louisiana,
6 as the officer before whomthis neeting was
7 taken, do hereby certify that neeting was
8 reported by me in the stenotype reporting nethod,
9 was prepared and transcribed by ne or under ny
10 personal direction and supervision, and is a true
11 and correct transcript to the best of ny ability
12 and under standi ng; That the transcript has been
13 prepared in conpliance with transcript fornat
14 guidelines required by statute or by rules of the
15 board, that | have acted in conpliance with the
16 prohibition on contractual relationships, as
17 defined by Louisiana Code of Civil Procedure
18 Article 1434 and in rules and advi sory opinions
19 of the board; that | amnot related to the
20 parties herein, nor am| otherwi se interested in
21 the outcome of this matter.
22 Dated this 20th day of February, 2015.
23
24 RACHEL Y. TORRES, CCR, RPR
25 CERTI FI ED COURT REPORTER
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 1             MR. RANSON:

 2             I will call the meeting to

 3   order. Anthony, do you want to do the

 4   roll call.

 5             MR. BODIN:

 6             Rick Ranson.

 7             MR. RANSON:

 8             Here.

 9             MR. BODIN:

10             Marion Fox. Randy Robb.

11             MR. ROBB:

12             Here.

13             MR. BODIN:

14             Iftikhar Ahmad. Gary

15   LaGrange. Robert Scafidel. Anthony

16   Bodin.

17             MR. BODIN:

18             Here.

19             MR. BODIN:

20             Sherri LeBas.

21             MS. LEBAS:

22             Here.

23             MR. BODIN:

24             Walter Sanchez.

25             MR. RANSON:
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 1             So we don't have a quorum

 2   yet.

 3             MR. BODIN:

 4             We don't have a quorum yet.

 5             MR. RANSON:

 6             We're not going to act on

 7   anything, we're just going to talk

 8   right now.

 9             MR. BODIN:

10             Correct.

11             MR. RANSON:

12             First, thanks for -- I don't

13   know if you volunteered or got

14   appointed to this committee, but

15   obviously this committee is going to be

16   where the rubber meets the road where

17   the projects are going to come and get

18   evaluated, and, I guess, ranked and

19   recommendations, and while that is easy

20   to say, we have to decide how that's

21   going to be done. So I met with Anthony

22   who has done a lot of work on this, so,

23   Anthony, I would like for you to just

24   start as far as your ideas. You brought

25   that handout.
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 1             MR. BODIN:

 2             Let me just give you these

 3   handouts.

 4             MR. RANSON:

 5             Same one you gave me this

 6   morning?

 7             MR. BODIN:

 8             A little bit.

 9             MR. BODIN:

10             If I could just direct you to

11   the first page. One of the questions

12   that we received during the last

13   meeting was how does it compare with

14   the Port Priority Program, and so what

15   I did was just a simple breakdown of

16   the difference between those two

17   programs and how it was envisioned in

18   demonstration for this project

19   evaluation process. I call it PEP. And

20   I will let you read the details, but I

21   think two things need to be pointed

22   out. One is that this subcommittee and

23   this board does not have a dedicated

24   fund either to fund the projects or

25   even to finance the economic impact
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 1   analysis. So this is something to keep

 2   in mind of one of the major differences

 3   between these two. Secondly, and most

 4   importantly to me, is that the projects

 5   for this subcommittee were defined as

 6   infrastructure or non-infrastructure,

 7   which leaves it wide open of what type

 8   of project can be defined as a project,

 9   so a way to decide upon an economic

10   impact model would be incorrect because

11   there is no, and I have done the

12   research on it, there is no economic

13   impact model that can look at projects

14   regardless of whether they have jobs or

15   not attached to them. There are ways

16   that an economic consulting firm can

17   look at proposed projects or policies

18   to see what the economic impact could

19   be, but those are specific engagements

20   with those consulting firms on specific

21   policy. There is no sub template we can

22   use here.

23             A little footnote on that is

24   that for those projects that do have

25   jobs attached to it, there is already a

0007

 1   very solid mechanism in place with LED

 2   where we can bring certain funds in

 3   order to accommodate the company and

 4   hopefully attract them to Louisiana;

 5   the steel project in north Louisiana or

 6   the project IBM here in Baton Rouge.

 7   Those are projects that obviously

 8   there's some infrastructure involved,

 9   but we were able to look at the

10   potential job results out of that and

11   attach the incentives to those

12   projects.

13             So, in my mind, we don't want

14   to be duplicative here. We want to look

15   at projects only if we don't have any

16   sense of what the job count may be. As

17   defined in legislation, these projects

18   in PEP are only supposed to address

19   projects that have a material impact on

20   raising of competitiveness to attract

21   International Commerce.

22             So those are two of the

23   takeaways in my mind out of this

24   comparison, and so out of that, my

25   suggested approach, which you can find
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 1   on page 3 and 4, is to develop an

 2   application that requires specific

 3   forms, and you can see them on here.

 4   And let me point out the economic

 5   impact analysis here on the last gray

 6   box on the first column.

 7             This is something that we, as

 8   a subcommittee, need to decide what

 9   that includes. My suggestion to the

10   subcommittee is that I, along with some

11   of my colleagues, would interview some

12   of the consulting firms that are

13   already verified by the state to be

14   working with and to see how they would

15   approach such consulting engagements.

16   When the project could be anything and

17   everything under the sun, how would

18   they assess the liability and the ROI

19   of the projects.

20             MR. RANSON:

21             Would these consultants just

22   to -- economic impact studies on

23   projects that don't have jobs and

24   salaries or --

25             MR. BODIN:
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 1             Exactly. That don't have jobs

 2   and salaries. If they have jobs and

 3   salaries, we can do them through the

 4   mechanism. If you don't have jobs and

 5   salaries, I recommend to this

 6   subcommittee that we have the applicant

 7   contract with one of these consultants

 8   to find an economic impact analysis

 9   that is both quantitative and

10   qualitative so that this subcommittee

11   can decide, this is the return on the

12   investment, and this is the quality

13   that the benefits of this project would

14   bring, and we can discuss among the

15   subcommittee of -- is that --

16             MR. RANSON:

17             So if I would bring a project

18   that had jobs and salary information,

19   we would work with you to complete our

20   application?

21             MR. BODIN:

22             If it has jobs -- yeah. I

23   would think we go through the regular

24   mechanism for the project managers.

25             MR. RANSON:
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 1             Okay. Got you.

 2             MR. BODIN:

 3             Just as we did all of the

 4   other projects.

 5             MR. RANSON:

 6             Okay. All right.

 7             MR. SCAFIDEL:

 8             What is the amount of money

 9   we talking about, is it substantial in

10   this -- and what you are saying really

11   doesn't -- the -- the Port priority has

12   two of those components; jobs and

13   return of investment.

14             MR. BODIN:

15             Yep.

16             MR. SCAFIDEL:

17             So you are expanding that, is

18   that what you are --

19             MR. BODIN:

20             I'm saying that given the

21   definition, which is so vague in the

22   legislation of what the project may be,

23   we have to contract with the consultant

24   firm so they can -- we, as in the

25   applicant, has to contract with the

0011

 1   consultant firm and see what the

 2   benefits may be of that particular

 3   project, what is the estimated impact

 4   in terms of the return on investment as

 5   well as qualitative components.

 6             MR. SCAFIDEL:

 7             The return is built in, you

 8   know, when the Department of

 9   Transportation starts looking at, you

10   know, that's already built in when you

11   apply.

12             MR. BODIN:

13             Yep. Well, for the -- if you

14   are talking about Port Priority, that

15   is one component is to say how many

16   jobs is it to -- through the

17   construction process and so forth.

18   Well, this may be part of this process,

19   but it can't just be -- just be that.

20             MR. RANSON:

21             This is a question. In Port

22   Priority, DOTD determines the ROI or

23   they have somebody that determines the

24   ROI where this program has no funding

25   for anybody to do the ROI.
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 1             MR. BODIN:

 2             That's the main difference.

 3             MS. LEBAS:

 4             So are these people competing

 5   for LED money, is that where -- I'm

 6   trying to understand.

 7             MR. BODIN:

 8             Exactly. This is the trick of

 9   all of this is that at the end of the

10   day if a project makes it all

11   throughout the pipeline all -- what

12   they get is a seal of approval from

13   this board saying this project has been

14   approved and it gets folded into our

15   annual report that we provide to the

16   legislature.

17             MS. LEBAS:

18             So there is no money.

19             MR. BODIN:

20             There is no money.

21             MR. RANSON:

22             In other words, there is no

23   money.

24             MS. LEBAS:

25             So what -- what does that
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 1   help a company to get that seal of

 2   approval? What does it help them?

 3             MR. LAGRANGE:

 4             Sorry I'm late.

 5             (Whereupon Mr. Gary LaGrange

 6   walked into the meeting.)

 7             MR. BODIN:

 8             That's why I don't think any

 9   company will go through this process.

10             MS. LEBAS:

11             Well, I was going to ask

12   that. Have you had anybody submit

13   anything?

14             MR. BODIN:

15             No. The application process

16   hasn't been in place so people don't

17   know about it.

18             MS. LEBAS:

19             Yeah. But still.

20             MR. BODIN:

21             The companies go directly to

22   LED to figure out what incentive offers

23   they can get out of this.

24             MS. LEBAS:

25             Yeah. Right.
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 1             MR. BODIN:

 2             So this is not a sort of an

 3   application that would be applicable to

 4   companies. This would be an application

 5   for someone to say, I would like to

 6   build a cultural center in New Orleans

 7   for South Korea. Well, that can go

 8   through this process but we would need

 9   to know what is the expected return

10   investment and what's the benefit to

11   this.

12             MS. LEBAS:

13             Yeah, but even though it goes

14   through the process --

15             MR. RANSON:

16             There is no money.

17             MS. LEBAS:

18             -- this is good. So what? How

19   does it help the company?

20             MR. SCAFIDEL:

21             Well, it gives our guests a

22   ticket because you can't get any cash

23   for, I think we had four or five years,

24   so you don't have any cash in the --

25   you would have to fund it yourself.
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 1             MS. LEBAS:

 2             Well, that's what -- they

 3   would have to fund it themselves,

 4   right? Because there is no money. You

 5   are saying they are not applying for

 6   money. Are you saying that if it gets

 7   the seal of approval by us and goes to

 8   the legislature would the legislature

 9   try to find capital outlay money to

10   help? I'm trying to figure out what --

11   if I'm a company, tell me why I would

12   want to do this.

13             MR. BODIN:

14             A company would not want to

15   do this.

16             MS. LEBAS:

17             Okay.

18             MR. BODIN:

19             Let me just say this is not a

20   concept that came out of LED, right.

21   This is not something that we --

22             MR. SCAFIDEL:

23             You can blame it on the

24   department.

25             MR. RANSON:
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 1             We happen to make chicken

 2   salad out of it.

 3             MR. BODIN:

 4             Try to make margaritas out of

 5   lemons, right.

 6             MS. LEBAS:

 7             So who would want to do this?

 8             MR. SCAFIDEL:

 9             Rich ports like Gary.

10             MS. LEBAS:

11             Why would you want to do

12   this?

13             MR. LAGRANGE:

14             As I understand it, I'm late,

15   I apologize, but I'm not sure what

16   you've already discussed, but the last

17   meeting we had, I recommended that we

18   follow the DOTD Port Priority

19   Construction Trust Fund procedures. I

20   don't know if we agreed to do that or

21   not.

22             MR. BODIN:

23             Yeah.

24             MS. LEBAS:

25             We are doing a comparison
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 1   right now of DOTD's Port Priority

 2   process and this process, but we're --

 3   I was asking a question what is the

 4   endgame? What are they trying to get?

 5             MR. RANSON:

 6             I have the same question

 7   because the way I understand this since

 8   the applicant is responsible for

 9   contracting with someone to do the ROI.

10             MS. LEBAS:

11             And they have to pay for it.

12             MR. RANSON:

13             So they are already out of

14   money for something there is no money

15   for.

16             MS. LEBAS:

17             There is no money for.

18             MR. ROBB:

19             Well, then, you also have to

20   get a consultant to help you just put

21   all of the pieces together, so, I mean,

22   you end up spending money on two

23   fronts.

24             MR. RANSON:

25             I'm with you, Sherri.
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 1             MS. LEBAS:

 2             Okay.

 3             MR. LAGRANGE:

 4             The whole process I think

 5   from our standpoint, I'm only speaking

 6   for me, is to eliminate projects that

 7   are not worthy, that don't qualify from

 8   an economic feasibility standpoint.

 9             MS. LEBAS:

10             I know but there is no --

11   there is no money. They don't get

12   anything.

13             MR. RANSON:

14             Then what? Then what?

15             MR. JONES:

16             The original meetings that we

17   first had, I think what the intent was

18   to, as you just said perfectly, it was

19   to get the blessing of LABIC. This is a

20   legitimate project, and then whether or

21   not it goes to the legislature for some

22   general fund money for an

23   infrastructure project.

24             MS. LEBAS:

25             Well, that's what I just
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 1   asked is to help for the capital

 2   outlay.

 3             MR. JONES:

 4             Right.

 5             MR. LAGRANGE:

 6             It does. Absolutely.

 7             MR. JONES:

 8             It can go to the legislature

 9   for an infrastructure project --

10             MS. LEBAS:

11             So that's the endgame?

12             MR. JONES:

13             -- with credibility that

14   would support that industry or that

15   company moving here. By the same token,

16   this blessing from LABIC could be used

17   by LED as to whether or not they would

18   be granted any kind of credits or

19   whether LED would move forward with a

20   project from that company.

21             MS. LEBAS:

22             Okay. So there is some --

23             MR. BODIN:

24             LED would not look at this

25   process to manage any projects, any
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 1   company projects.

 2             MR. RANSON:

 3             No. This is strictly in my

 4   understanding, in my shallow

 5   understanding, is just to go to the

 6   legislature with.

 7             MS. LEBAS:

 8             So it's really the

 9   legislature and then they decide --

10             MR. LAGRANGE:

11             Beyond the legislature. It

12   could be in Washington. It could be

13   anywhere if you have the blessing of

14   LABIC.

15             MS. LEBAS:

16             Okay. So if there is

17   infrastructure, let's say they come in

18   and they need a road improvement done

19   or something like that, I mean, because

20   to spend public money, like capital

21   outlay money, it would have to be a

22   political subdivision of the state or

23   it would have to be on public right

24   away or whatever, so it's if they

25   wanted to improve a road to their
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 1   facility or whatever they are building,

 2   if they got this stamp of approval,

 3   then it might give them more leverage

 4   with legislatures to say, hey, this is

 5   a good project, can you try to support,

 6   getting the division and the Governor

 7   to do a road -- I mean, I'm just --

 8             MR. RANSON:

 9             But the road would have to

10   have international implications or

11   wouldn't even come here. If it's not

12   international --

13             MS. LEBAS:

14             Yeah. I got it.  I got it.

15             MR. LAGRANGE:

16             The blessing, as you put it,

17   the stamp of approval would not only

18   stop there. It could be in Washington.

19   We have been pursuing a public private

20   partnership for $520 million for three

21   years now. Would help us with that

22   funding from that private equity

23   standpoint if you had a stamp of

24   approval on it. It would be very

25   important.
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 1             MR. RANSON:

 2             Okay. I understand.

 3             MS. LEBAS:

 4             Okay. I'm catching on now.

 5   Thank you for -- I know I have eaten up

 6   the time but I needed to understand

 7   this.

 8             MR. JONES:

 9             I heard the comment a minute

10   ago about the company or whomever would

11   have to pay, well, we do that with the

12   Port Priority program. When they come

13   to us now they have already usually

14   hired a company that does the ROI for

15   them. What our guy does is validate

16   that it was done.

17             MS. LEBAS:

18             Well, we just got a

19   submittal. There is PPP legislation and

20   we just got an unsolicited proposal,

21   y'all probably read about it, and the

22   consultant had to put up $50,000 that

23   we're going to be using to hire another

24   consultant to look at their feasibility

25   study and do an economic feasibility
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 1   study. Now, the $50,000 is not going to

 2   cover it but it is going to help fund

 3   it, and then there is some capital

 4   outlay money to help with that effort

 5   as well. So what you are saying --

 6             MR. LAGRANGE:

 7             The same thing because RK

 8   Jones is looking at KPMG.

 9             MS. LEBAS:

10             Yeah. They have to fund their

11   own economic analysis. Okay.

12             MR. BODIN:

13             And my point is because these

14   projects are so undetermined; there is

15   such a vast amount of progress, we need

16   to figure out which firms they can

17   contract with, which firms are we

18   allowing to do this economic impact

19   analysis on, so that is where we can

20   say this is the list and the

21   administration only has a list like

22   that, this is the list of contractors

23   that you can go to and figure out what

24   the economic impact analysis is so that

25   you can submit that as part of a large
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 1   application to the subcommittee.

 2             MS. LEBAS:

 3             So you probably have that

 4   list of people that do that, firms that

 5   do that.

 6             MR. BODIN:

 7             Yes. The Department of

 8   Administration carries that list.

 9             MR. RANSON:

10             Anthony, since we don't have

11   a whole of lot of time, I think our

12   goal is first figure out what are we

13   doing here; and, secondly, go through

14   the process and understand and comment

15   on the process, and if we can do all of

16   this in five minutes, we -- out of this

17   we need to come up with an application.

18   So there is no application right now

19   because we need to go through all of

20   the vetting first.

21             MR. BODIN:

22             Look at page 5. One second.

23   So it's a project seeking additional

24   funding, so sort of baseline. Are you

25   looking for extra funding or are you
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 1   looking for projects already completed.

 2   That is why we call it zero. Obviously

 3   looking for extra funding.

 4             Page 1, does it comply with

 5   the threshold that is in the

 6   legislation, so if it's an

 7   infrastructure project it has to be

 8   above $5 million. If it's an operating

 9   project or non-infrastructure project

10   it has to be above $1 million. And it

11   goes to the next phase. The project

12   should directly support FDI or

13   Re-shoring attraction and it should

14   align with the target sectors, so this

15   is the target sectors and supporting

16   FDI is something that comes out of the

17   Master Plan. In the Master Plan, if you

18   recall, we have the target industries

19   but we also have a list of gaps where

20   Louisiana is not competitive in certain

21   areas and we would want to look for

22   projects that address those gaps and

23   are in line with the target sectors.

24             Obviously this is a very

25   qualitative component of the filtering
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 1   process, which is why I would ask to --

 2   I would input a couple of questions

 3   that directly respond to that. How does

 4   this project, for example, compete with

 5   the existing assets. How does this

 6   project fill that gap that you have

 7   identified.

 8             No. 3, does the project fill

 9   a gap required for job creation.

10   Because this is always tied to the

11   mission of creating jobs, we want to

12   know specifically how this addresses

13   job creation.

14             And then, last, does it have

15   a positive ROI, which is the

16   quantitative component of this

17   filtering process.

18             MR. RANSON:

19             Does anybody have any

20   questions?

21             MR. BODIN:

22             This process is very similar

23   to Port Priority.

24             MR. LAGRANGE:

25             The only one I had is No. 4,
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 1   the last one. Using existing economic

 2   impact models such as RIMSII does the

 3   project demonstrate a positive return

 4   to the state. I don't think it's

 5   limited to a positive return to the

 6   state. It could be a private investor

 7   who has forked up a public private

 8   partnership and has developed an equity

 9   position in the project, so it's not

10   only the state.

11             MR. BODIN:

12             In legislation it says

13   positive return to the state.

14             MR. LAGRANGE:

15             Okay. But it would go beyond

16   that, just telling you. A positive

17   return would go beyond that.

18             MR. BODIN:

19             You mean the definition here

20   would be --

21             MR. LAGRANGE:

22             No. I am just saying it falls

23   short because the positive return would

24   not be one dimensionally the state. It

25   could be the federal government. It
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 1   could be a private investor such as a

 2   Carnival corporation or anybody that

 3   puts the money up who would be the

 4   benefactor. That's all that I'm saying.

 5             MR. BODIN:

 6             Yeah.

 7             MR. LAGRANGE:

 8             If you got what you want

 9   here, that's good, but the benefits go

10   beyond the state.

11             MR. RANSON:

12             Yeah. Positive return to the

13   funder. Yeah. Whoever that may be.

14             MR. LAGRANGE:

15             Whoever it may be.

16             MR. SCAFIDEL:

17             Haven't we tried that before?

18             MR. ROBB:

19             But it also means it could be

20   indirect like payroll taxes and things

21   like that.

22             MR. LAGRANGE:

23             Sure.

24             MR. RANSON:

25             If he is going to federal

0029

 1   government he has got to supply to the

 2   fed.

 3             MR. BODIN:

 4             So one thing that our sister

 5   subcommittee, the financing budget

 6   subcommittee would be tasked with and

 7   something they are discussing right now

 8   is to look for funding sources and

 9   options for these particular types of

10   projects.

11             MR. ROBB:

12             Once it's vetted through us.

13             MR. BODIN:

14             Once it's vetted through us,

15   once it makes the list of priorities,

16   once it goes before the subcommittee

17   and the board, what are some of the

18   ways that the applicant can fund these

19   projects and how could this board be of

20   assistance.

21             MR. RANSON:

22             I know they are going to look

23   for us, so let's go to the last page as

24   far as next steps.

25             MR. BODIN:

0030

 1             Next step, No. 1, is to look

 2   more in depth into this ROI model.

 3   Unfortunately I did my research and I

 4   couldn't find an ROI model or any type

 5   of economic impact model that is so

 6   encompassing that it would include

 7   infrastructure and non-infrastructure

 8   projects. What I found and I have had

 9   discussions with several members who

10   are in this field, one member actually

11   does these types of analysis for the

12   union. What he told me is that the

13   firms like his do these projects

14   constantly where some kind of policy is

15   being debated at the European Union.

16   I'm sure this happens in DC as well,

17   and they contract with an economic

18   impact consultancy to see what would be

19   the impact, and you have to take so

20   many different things into

21   consideration and these engagements can

22   be relative small. It's not a two year

23   period, but it has to be done in a

24   professional manner and has to be done

25   with all factors being considered, so
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 1   my suggestion is that I would -- that

 2   LED would look for those types of firms

 3   on the existing list of approved

 4   contractors to see who can do these

 5   type of engagements and they have a

 6   clear idea of what we are looking for

 7   in this application. Ultimately since

 8   we don't have any funds attached to

 9   this project, evaluation process, this

10   would be the one by the applicant.

11             MR. LAGRANGE:

12             In the evaluation process

13   would you have a minimum cost benefit

14   ratio? For example, the Army Corps of

15   Engineers uses that in dredging

16   projects.

17             MR. BODIN:

18             Yeah.

19             MR. LAGRANGE:

20             If you fall below, let's say,

21   a one to two benefit then you are not

22   eligible, so would be interesting to

23   find out if your guys, those

24   consultants, come up with a minimum.

25             MR. BODIN:
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 1             That's why we want to see

 2   what the best practices are. Is it that

 3   we can always do sort of a RIMSII

 4   analysis, so if it's just, you know,

 5   one dollar positive does it get funded

 6   or are there different types of

 7   economic impact models that can measure

 8   that.

 9             MR. JONES:

10             The legislature just says

11   positive, doesn't it?

12             MR. BODIN:

13             Just says positive, yes.

14             MR. RANSON:

15             I think that's where we come

16   in.

17             MR. BODIN:

18             Well, that's where the

19   quality component of this application

20   comes in.

21             MR. RANSON:

22             Okay. LED is going to handle

23   -- you are going to handle that, right?

24             MR. BODIN:

25             If that's --
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 1             MR. RANSON:

 2             What I want to do is set

 3   something, a motion so our next meeting

 4   we will have some of this information

 5   that we can move forward with.

 6             MR. BODIN:

 7             So that's my suggestion.

 8             MR. JONES:

 9             So to be clear, Anthony, you

10   will have a list of firms, maybe across

11   a spectrum of types of projects that if

12   a company came to you or came to LABIC,

13   we would say, okay, you need to do an

14   economic impact statement --

15             MR. BODIN:

16             Yep.

17             MR. JONES:

18             -- and you have to use one of

19   these firms.

20             MR. BODIN:

21             Correct.

22             MR. JONES:

23             Can we legally do that?

24             MR. BODIN:

25             That's what we do with RFP's.
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 1             MR. ROBB:

 2             If they didn't do this they

 3   can gain the system. If we didn't have

 4   our own list of approved consultants.

 5             MR. BODIN:

 6             Yeah. They can.

 7             MR. ROBB:

 8             They can do their own. Yeah.

 9   Right.

10             MR. LAGRANGE:

11             John happens to be Joe's

12   brother.

13             MR. BODIN:

14             Exactly. And so I would like

15   to bring my findings during this

16   canvassing to the subcommittee during

17   our next meeting and discuss my

18   findings. I don't want to decide on

19   anything, I just want to give you the

20   results of my research.

21             MR. RANSON:

22             And I'm throwing this open to

23   the committee, but I'm just wondering

24   if it would be helpful to have a draft

25   application that we can begin to craft
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 1   and also you may look at it and say,

 2   what is that there for, what is that

 3   there for, maybe we need this, and we

 4   have to have somewhere to start, and

 5   based on this process, come up with

 6   something, and I'm dumping stuff on

 7   you. I don't know when our next meeting

 8   is, but if we could get it to the

 9   committee members in advance so they

10   don't just look at it when we're

11   sitting here, and I will help you.

12             MR. BODIN:

13             I will be happy to do it.

14             MR. RANSON:

15             With my vast experience, I

16   will be happy to help you.

17             MR. BODIN:

18             What I would particularly

19   have --

20             MR. LAGRANGE:

21             That's why you are the

22   choice.

23             MR. RANSON:

24             I told them when we got here,

25   I said, now I know why you made me the
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 1   chairman, the innocent lamb being lead

 2   to the slaughter. Maybe we can do that

 3   and --

 4             MR. JONES:

 5             I think you have got a copy

 6   of our application as a baseline from

 7   Randall.

 8             MR. BODIN:

 9             Yes. I have all of that.

10             MR. LAGRANGE:

11             Is that the Port Priority

12   construction? Good. Good. That's great.

13             MR. BODIN:

14             And what I would love your

15   input in as well, I will give you a

16   list of the specific gaps that we have

17   and attract international commerce.

18   What I want to do is formulate

19   questions around those gaps for the

20   applicant to respond to; how do you

21   think your project is going to fill

22   those gaps while at the same time not

23   competing with other assets that we

24   already have. That's always an issue,

25   and sort of very specific questions
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 1   ought to be asked for projects because

 2   we know what we are trying to get out

 3   of it.

 4             MR. RANSON:

 5             Let me ask the committee

 6   members, I mean, I can see this is --

 7   we can't have 30 minute meetings, at

 8   least in the beginning, to get all of

 9   this stuff done. Would anybody be in

10   favor if we can make it work to have

11   meetings outside of the board meeting.

12   In other words, we get this done and

13   say, look, we will check everybody's

14   schedule, we won't omit anybody, but I

15   don't see this getting done like this.

16             MS. LEBAS:

17             I think that's a good idea.

18             MR. ROBB:

19             We can host it on Gary, you

20   know, between the two of us we can, you

21   know, alternate and -- huh, Gary?

22             MR. LAGRANGE:

23             Sure. I will be happy to.

24             MR. RANSON:

25             All right.
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 1             MR. LAGRANGE:

 2             We have tons of meeting

 3   space.

 4             MR. BODIN:

 5             Would you mind organizing the

 6   next meeting?

 7             MR. RANSON:

 8             Well, I want to first see --

 9   I want to give you time to get -- I

10   want to have something presented, so

11   once we get something present then

12   we'll poll the committee members and

13   say maybe we will give them five or six

14   dates and see if we can make one of

15   them work, but I would rather wait

16   until we have something.

17             MR. BODIN:

18             Absolutely.

19             MR. RANSON:

20             Instead of setting the date

21   now.

22             MS. LEBAS:

23             And DOTD, I just want to say,

24   our conference room is always

25   available, too, if y'all want to have
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 1   it in Baton Rouge.

 2             MR. ROBB:

 3             And it's a great room.

 4             MS. LEBAS:

 5             I know usually --

 6             MR. RANSON:

 7             So nobody wants to --

 8             MS. LEBAS:

 9             New Orleans area. Closer to

10   New Orleans.

11             MR. RANSON:

12             Nobody wants to have it in

13   Alexandria. What's the problem?

14             MR. SCAFIDEL:

15             Algiers wouldn't be bad.

16             MR. RANSON:

17             At least it's down hill from

18   there. Let's do that. Let's try to get

19   something that we know is not going to

20   be the final product but we got to

21   start somewhere, start evaluating and

22   go from there. Now --

23             MR. LAGRANGE:

24             You are the chairman, you

25   call it.
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 1             MR. RANSON:

 2             One of the questions that I

 3   have, this thing says we have to give

 4   an annual report to the legislature. We

 5   are not going to have an annual report

 6   this year. Is that a problem or what?

 7             MR. BODIN:

 8             I will formulate some

 9   language.

10             MR. RANSON:

11             I like the way you said that.

12             MR. BODIN:

13             And put it in the annual

14   report. I don't think the application

15   was --

16             MR. LAGRANGE:

17             It will be more of a progress

18   report, I suppose.

19             MS. LEBAS:

20             I would think so.

21             MR. RANSON:

22             Working real hard.

23             MR. BODIN:

24             I apologize it's taken me so

25   long to bring results but --
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 1                  MR. RANSON:

 2                  Anybody have anything else?

 3        If not, we're adjourned.

 4

 5   (Whereupon the meeting has adjourned at 3:39

 6   p.m.)
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 1
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 1                  MR. RANSON:

 2                  I will call the meeting to

 3        order. Anthony, do you want to do the

 4        roll call.

 5                  MR. BODIN:

 6                  Rick Ranson.

 7                  MR. RANSON:

 8                  Here.

 9                  MR. BODIN:

10                  Marion Fox. Randy Robb.

11                  MR. ROBB:

12                  Here.

13                  MR. BODIN:

14                  Iftikhar Ahmad. Gary

15        LaGrange. Robert Scafidel. Anthony

16        Bodin.

17                  MR. BODIN:

18                  Here.

19                  MR. BODIN:

20                  Sherri LeBas.

21                  MS. LEBAS:

22                  Here.

23                  MR. BODIN:

24                  Walter Sanchez.

25                  MR. RANSON:
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 1                  So we don't have a quorum

 2        yet.

 3                  MR. BODIN:

 4                  We don't have a quorum yet.

 5                  MR. RANSON:

 6                  We're not going to act on

 7        anything, we're just going to talk

 8        right now.

 9                  MR. BODIN:

10                  Correct.

11                  MR. RANSON:

12                  First, thanks for -- I don't

13        know if you volunteered or got

14        appointed to this committee, but

15        obviously this committee is going to be

16        where the rubber meets the road where

17        the projects are going to come and get

18        evaluated, and, I guess, ranked and

19        recommendations, and while that is easy

20        to say, we have to decide how that's

21        going to be done. So I met with Anthony

22        who has done a lot of work on this, so,

23        Anthony, I would like for you to just

24        start as far as your ideas. You brought

25        that handout.
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 1                  MR. BODIN:

 2                  Let me just give you these

 3        handouts.

 4                  MR. RANSON:

 5                  Same one you gave me this

 6        morning?

 7                  MR. BODIN:

 8                  A little bit.

 9                  MR. BODIN:

10                  If I could just direct you to

11        the first page. One of the questions

12        that we received during the last

13        meeting was how does it compare with

14        the Port Priority Program, and so what

15        I did was just a simple breakdown of

16        the difference between those two

17        programs and how it was envisioned in

18        demonstration for this project

19        evaluation process. I call it PEP. And

20        I will let you read the details, but I

21        think two things need to be pointed

22        out. One is that this subcommittee and

23        this board does not have a dedicated

24        fund either to fund the projects or

25        even to finance the economic impact
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 1        analysis. So this is something to keep

 2        in mind of one of the major differences

 3        between these two. Secondly, and most

 4        importantly to me, is that the projects

 5        for this subcommittee were defined as

 6        infrastructure or non-infrastructure,

 7        which leaves it wide open of what type

 8        of project can be defined as a project,

 9        so a way to decide upon an economic

10        impact model would be incorrect because

11        there is no, and I have done the

12        research on it, there is no economic

13        impact model that can look at projects

14        regardless of whether they have jobs or

15        not attached to them. There are ways

16        that an economic consulting firm can

17        look at proposed projects or policies

18        to see what the economic impact could

19        be, but those are specific engagements

20        with those consulting firms on specific

21        policy. There is no sub template we can

22        use here.

23                  A little footnote on that is

24        that for those projects that do have

25        jobs attached to it, there is already a
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 1        very solid mechanism in place with LED

 2        where we can bring certain funds in

 3        order to accommodate the company and

 4        hopefully attract them to Louisiana;

 5        the steel project in north Louisiana or

 6        the project IBM here in Baton Rouge.

 7        Those are projects that obviously

 8        there's some infrastructure involved,

 9        but we were able to look at the

10        potential job results out of that and

11        attach the incentives to those

12        projects.

13                  So, in my mind, we don't want

14        to be duplicative here. We want to look

15        at projects only if we don't have any

16        sense of what the job count may be. As

17        defined in legislation, these projects

18        in PEP are only supposed to address

19        projects that have a material impact on

20        raising of competitiveness to attract

21        International Commerce.

22                  So those are two of the

23        takeaways in my mind out of this

24        comparison, and so out of that, my

25        suggested approach, which you can find
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 1        on page 3 and 4, is to develop an

 2        application that requires specific

 3        forms, and you can see them on here.

 4        And let me point out the economic

 5        impact analysis here on the last gray

 6        box on the first column.

 7                  This is something that we, as

 8        a subcommittee, need to decide what

 9        that includes. My suggestion to the

10        subcommittee is that I, along with some

11        of my colleagues, would interview some

12        of the consulting firms that are

13        already verified by the state to be

14        working with and to see how they would

15        approach such consulting engagements.

16        When the project could be anything and

17        everything under the sun, how would

18        they assess the liability and the ROI

19        of the projects.

20                  MR. RANSON:

21                  Would these consultants just

22        to -- economic impact studies on

23        projects that don't have jobs and

24        salaries or --

25                  MR. BODIN:
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 1                  Exactly. That don't have jobs

 2        and salaries. If they have jobs and

 3        salaries, we can do them through the

 4        mechanism. If you don't have jobs and

 5        salaries, I recommend to this

 6        subcommittee that we have the applicant

 7        contract with one of these consultants

 8        to find an economic impact analysis

 9        that is both quantitative and

10        qualitative so that this subcommittee

11        can decide, this is the return on the

12        investment, and this is the quality

13        that the benefits of this project would

14        bring, and we can discuss among the

15        subcommittee of -- is that --

16                  MR. RANSON:

17                  So if I would bring a project

18        that had jobs and salary information,

19        we would work with you to complete our

20        application?

21                  MR. BODIN:

22                  If it has jobs -- yeah. I

23        would think we go through the regular

24        mechanism for the project managers.

25                  MR. RANSON:
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 1                  Okay. Got you.

 2                  MR. BODIN:

 3                  Just as we did all of the

 4        other projects.

 5                  MR. RANSON:

 6                  Okay. All right.

 7                  MR. SCAFIDEL:

 8                  What is the amount of money

 9        we talking about, is it substantial in

10        this -- and what you are saying really

11        doesn't -- the -- the Port priority has

12        two of those components; jobs and

13        return of investment.

14                  MR. BODIN:

15                  Yep.

16                  MR. SCAFIDEL:

17                  So you are expanding that, is

18        that what you are --

19                  MR. BODIN:

20                  I'm saying that given the

21        definition, which is so vague in the

22        legislation of what the project may be,

23        we have to contract with the consultant

24        firm so they can -- we, as in the

25        applicant, has to contract with the
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 1        consultant firm and see what the

 2        benefits may be of that particular

 3        project, what is the estimated impact

 4        in terms of the return on investment as

 5        well as qualitative components.

 6                  MR. SCAFIDEL:

 7                  The return is built in, you

 8        know, when the Department of

 9        Transportation starts looking at, you

10        know, that's already built in when you

11        apply.

12                  MR. BODIN:

13                  Yep. Well, for the -- if you

14        are talking about Port Priority, that

15        is one component is to say how many

16        jobs is it to -- through the

17        construction process and so forth.

18        Well, this may be part of this process,

19        but it can't just be -- just be that.

20                  MR. RANSON:

21                  This is a question. In Port

22        Priority, DOTD determines the ROI or

23        they have somebody that determines the

24        ROI where this program has no funding

25        for anybody to do the ROI.
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 1                  MR. BODIN:

 2                  That's the main difference.

 3                  MS. LEBAS:

 4                  So are these people competing

 5        for LED money, is that where -- I'm

 6        trying to understand.

 7                  MR. BODIN:

 8                  Exactly. This is the trick of

 9        all of this is that at the end of the

10        day if a project makes it all

11        throughout the pipeline all -- what

12        they get is a seal of approval from

13        this board saying this project has been

14        approved and it gets folded into our

15        annual report that we provide to the

16        legislature.

17                  MS. LEBAS:

18                  So there is no money.

19                  MR. BODIN:

20                  There is no money.

21                  MR. RANSON:

22                  In other words, there is no

23        money.

24                  MS. LEBAS:

25                  So what -- what does that
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 1        help a company to get that seal of

 2        approval? What does it help them?

 3                  MR. LAGRANGE:

 4                  Sorry I'm late.

 5                  (Whereupon Mr. Gary LaGrange

 6        walked into the meeting.)

 7                  MR. BODIN:

 8                  That's why I don't think any

 9        company will go through this process.

10                  MS. LEBAS:

11                  Well, I was going to ask

12        that. Have you had anybody submit

13        anything?

14                  MR. BODIN:

15                  No. The application process

16        hasn't been in place so people don't

17        know about it.

18                  MS. LEBAS:

19                  Yeah. But still.

20                  MR. BODIN:

21                  The companies go directly to

22        LED to figure out what incentive offers

23        they can get out of this.

24                  MS. LEBAS:

25                  Yeah. Right.
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 1                  MR. BODIN:

 2                  So this is not a sort of an

 3        application that would be applicable to

 4        companies. This would be an application

 5        for someone to say, I would like to

 6        build a cultural center in New Orleans

 7        for South Korea. Well, that can go

 8        through this process but we would need

 9        to know what is the expected return

10        investment and what's the benefit to

11        this.

12                  MS. LEBAS:

13                  Yeah, but even though it goes

14        through the process --

15                  MR. RANSON:

16                  There is no money.

17                  MS. LEBAS:

18                  -- this is good. So what? How

19        does it help the company?

20                  MR. SCAFIDEL:

21                  Well, it gives our guests a

22        ticket because you can't get any cash

23        for, I think we had four or five years,

24        so you don't have any cash in the --

25        you would have to fund it yourself.
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 1                  MS. LEBAS:

 2                  Well, that's what -- they

 3        would have to fund it themselves,

 4        right? Because there is no money. You

 5        are saying they are not applying for

 6        money. Are you saying that if it gets

 7        the seal of approval by us and goes to

 8        the legislature would the legislature

 9        try to find capital outlay money to

10        help? I'm trying to figure out what --

11        if I'm a company, tell me why I would

12        want to do this.

13                  MR. BODIN:

14                  A company would not want to

15        do this.

16                  MS. LEBAS:

17                  Okay.

18                  MR. BODIN:

19                  Let me just say this is not a

20        concept that came out of LED, right.

21        This is not something that we --

22                  MR. SCAFIDEL:

23                  You can blame it on the

24        department.

25                  MR. RANSON:
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 1                  We happen to make chicken

 2        salad out of it.

 3                  MR. BODIN:

 4                  Try to make margaritas out of

 5        lemons, right.

 6                  MS. LEBAS:

 7                  So who would want to do this?

 8                  MR. SCAFIDEL:

 9                  Rich ports like Gary.

10                  MS. LEBAS:

11                  Why would you want to do

12        this?

13                  MR. LAGRANGE:

14                  As I understand it, I'm late,

15        I apologize, but I'm not sure what

16        you've already discussed, but the last

17        meeting we had, I recommended that we

18        follow the DOTD Port Priority

19        Construction Trust Fund procedures. I

20        don't know if we agreed to do that or

21        not.

22                  MR. BODIN:

23                  Yeah.

24                  MS. LEBAS:

25                  We are doing a comparison
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 1        right now of DOTD's Port Priority

 2        process and this process, but we're --

 3        I was asking a question what is the

 4        endgame? What are they trying to get?

 5                  MR. RANSON:

 6                  I have the same question

 7        because the way I understand this since

 8        the applicant is responsible for

 9        contracting with someone to do the ROI.

10                  MS. LEBAS:

11                  And they have to pay for it.

12                  MR. RANSON:

13                  So they are already out of

14        money for something there is no money

15        for.

16                  MS. LEBAS:

17                  There is no money for.

18                  MR. ROBB:

19                  Well, then, you also have to

20        get a consultant to help you just put

21        all of the pieces together, so, I mean,

22        you end up spending money on two

23        fronts.

24                  MR. RANSON:

25                  I'm with you, Sherri.
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 1                  MS. LEBAS:

 2                  Okay.

 3                  MR. LAGRANGE:

 4                  The whole process I think

 5        from our standpoint, I'm only speaking

 6        for me, is to eliminate projects that

 7        are not worthy, that don't qualify from

 8        an economic feasibility standpoint.

 9                  MS. LEBAS:

10                  I know but there is no --

11        there is no money. They don't get

12        anything.

13                  MR. RANSON:

14                  Then what? Then what?

15                  MR. JONES:

16                  The original meetings that we

17        first had, I think what the intent was

18        to, as you just said perfectly, it was

19        to get the blessing of LABIC. This is a

20        legitimate project, and then whether or

21        not it goes to the legislature for some

22        general fund money for an

23        infrastructure project.

24                  MS. LEBAS:

25                  Well, that's what I just
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 1        asked is to help for the capital

 2        outlay.

 3                  MR. JONES:

 4                  Right.

 5                  MR. LAGRANGE:

 6                  It does. Absolutely.

 7                  MR. JONES:

 8                  It can go to the legislature

 9        for an infrastructure project --

10                  MS. LEBAS:

11                  So that's the endgame?

12                  MR. JONES:

13                  -- with credibility that

14        would support that industry or that

15        company moving here. By the same token,

16        this blessing from LABIC could be used

17        by LED as to whether or not they would

18        be granted any kind of credits or

19        whether LED would move forward with a

20        project from that company.

21                  MS. LEBAS:

22                  Okay. So there is some --

23                  MR. BODIN:

24                  LED would not look at this

25        process to manage any projects, any
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 1        company projects.

 2                  MR. RANSON:

 3                  No. This is strictly in my

 4        understanding, in my shallow

 5        understanding, is just to go to the

 6        legislature with.

 7                  MS. LEBAS:

 8                  So it's really the

 9        legislature and then they decide --

10                  MR. LAGRANGE:

11                  Beyond the legislature. It

12        could be in Washington. It could be

13        anywhere if you have the blessing of

14        LABIC.

15                  MS. LEBAS:

16                  Okay. So if there is

17        infrastructure, let's say they come in

18        and they need a road improvement done

19        or something like that, I mean, because

20        to spend public money, like capital

21        outlay money, it would have to be a

22        political subdivision of the state or

23        it would have to be on public right

24        away or whatever, so it's if they

25        wanted to improve a road to their
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 1        facility or whatever they are building,

 2        if they got this stamp of approval,

 3        then it might give them more leverage

 4        with legislatures to say, hey, this is

 5        a good project, can you try to support,

 6        getting the division and the Governor

 7        to do a road -- I mean, I'm just --

 8                  MR. RANSON:

 9                  But the road would have to

10        have international implications or

11        wouldn't even come here. If it's not

12        international --

13                  MS. LEBAS:

14                  Yeah. I got it.  I got it.

15                  MR. LAGRANGE:

16                  The blessing, as you put it,

17        the stamp of approval would not only

18        stop there. It could be in Washington.

19        We have been pursuing a public private

20        partnership for $520 million for three

21        years now. Would help us with that

22        funding from that private equity

23        standpoint if you had a stamp of

24        approval on it. It would be very

25        important.
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 1                  MR. RANSON:

 2                  Okay. I understand.

 3                  MS. LEBAS:

 4                  Okay. I'm catching on now.

 5        Thank you for -- I know I have eaten up

 6        the time but I needed to understand

 7        this.

 8                  MR. JONES:

 9                  I heard the comment a minute

10        ago about the company or whomever would

11        have to pay, well, we do that with the

12        Port Priority program. When they come

13        to us now they have already usually

14        hired a company that does the ROI for

15        them. What our guy does is validate

16        that it was done.

17                  MS. LEBAS:

18                  Well, we just got a

19        submittal. There is PPP legislation and

20        we just got an unsolicited proposal,

21        y'all probably read about it, and the

22        consultant had to put up $50,000 that

23        we're going to be using to hire another

24        consultant to look at their feasibility

25        study and do an economic feasibility
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 1        study. Now, the $50,000 is not going to

 2        cover it but it is going to help fund

 3        it, and then there is some capital

 4        outlay money to help with that effort

 5        as well. So what you are saying --

 6                  MR. LAGRANGE:

 7                  The same thing because RK

 8        Jones is looking at KPMG.

 9                  MS. LEBAS:

10                  Yeah. They have to fund their

11        own economic analysis. Okay.

12                  MR. BODIN:

13                  And my point is because these

14        projects are so undetermined; there is

15        such a vast amount of progress, we need

16        to figure out which firms they can

17        contract with, which firms are we

18        allowing to do this economic impact

19        analysis on, so that is where we can

20        say this is the list and the

21        administration only has a list like

22        that, this is the list of contractors

23        that you can go to and figure out what

24        the economic impact analysis is so that

25        you can submit that as part of a large
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 1        application to the subcommittee.

 2                  MS. LEBAS:

 3                  So you probably have that

 4        list of people that do that, firms that

 5        do that.

 6                  MR. BODIN:

 7                  Yes. The Department of

 8        Administration carries that list.

 9                  MR. RANSON:

10                  Anthony, since we don't have

11        a whole of lot of time, I think our

12        goal is first figure out what are we

13        doing here; and, secondly, go through

14        the process and understand and comment

15        on the process, and if we can do all of

16        this in five minutes, we -- out of this

17        we need to come up with an application.

18        So there is no application right now

19        because we need to go through all of

20        the vetting first.

21                  MR. BODIN:

22                  Look at page 5. One second.

23        So it's a project seeking additional

24        funding, so sort of baseline. Are you

25        looking for extra funding or are you
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 1        looking for projects already completed.

 2        That is why we call it zero. Obviously

 3        looking for extra funding.

 4                  Page 1, does it comply with

 5        the threshold that is in the

 6        legislation, so if it's an

 7        infrastructure project it has to be

 8        above $5 million. If it's an operating

 9        project or non-infrastructure project

10        it has to be above $1 million. And it

11        goes to the next phase. The project

12        should directly support FDI or

13        Re-shoring attraction and it should

14        align with the target sectors, so this

15        is the target sectors and supporting

16        FDI is something that comes out of the

17        Master Plan. In the Master Plan, if you

18        recall, we have the target industries

19        but we also have a list of gaps where

20        Louisiana is not competitive in certain

21        areas and we would want to look for

22        projects that address those gaps and

23        are in line with the target sectors.

24                  Obviously this is a very

25        qualitative component of the filtering
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 1        process, which is why I would ask to --

 2        I would input a couple of questions

 3        that directly respond to that. How does

 4        this project, for example, compete with

 5        the existing assets. How does this

 6        project fill that gap that you have

 7        identified.

 8                  No. 3, does the project fill

 9        a gap required for job creation.

10        Because this is always tied to the

11        mission of creating jobs, we want to

12        know specifically how this addresses

13        job creation.

14                  And then, last, does it have

15        a positive ROI, which is the

16        quantitative component of this

17        filtering process.

18                  MR. RANSON:

19                  Does anybody have any

20        questions?

21                  MR. BODIN:

22                  This process is very similar

23        to Port Priority.

24                  MR. LAGRANGE:

25                  The only one I had is No. 4,
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 1        the last one. Using existing economic

 2        impact models such as RIMSII does the

 3        project demonstrate a positive return

 4        to the state. I don't think it's

 5        limited to a positive return to the

 6        state. It could be a private investor

 7        who has forked up a public private

 8        partnership and has developed an equity

 9        position in the project, so it's not

10        only the state.

11                  MR. BODIN:

12                  In legislation it says

13        positive return to the state.

14                  MR. LAGRANGE:

15                  Okay. But it would go beyond

16        that, just telling you. A positive

17        return would go beyond that.

18                  MR. BODIN:

19                  You mean the definition here

20        would be --

21                  MR. LAGRANGE:

22                  No. I am just saying it falls

23        short because the positive return would

24        not be one dimensionally the state. It

25        could be the federal government. It
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 1        could be a private investor such as a

 2        Carnival corporation or anybody that

 3        puts the money up who would be the

 4        benefactor. That's all that I'm saying.

 5                  MR. BODIN:

 6                  Yeah.

 7                  MR. LAGRANGE:

 8                  If you got what you want

 9        here, that's good, but the benefits go

10        beyond the state.

11                  MR. RANSON:

12                  Yeah. Positive return to the

13        funder. Yeah. Whoever that may be.

14                  MR. LAGRANGE:

15                  Whoever it may be.

16                  MR. SCAFIDEL:

17                  Haven't we tried that before?

18                  MR. ROBB:

19                  But it also means it could be

20        indirect like payroll taxes and things

21        like that.

22                  MR. LAGRANGE:

23                  Sure.

24                  MR. RANSON:

25                  If he is going to federal
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 1        government he has got to supply to the

 2        fed.

 3                  MR. BODIN:

 4                  So one thing that our sister

 5        subcommittee, the financing budget

 6        subcommittee would be tasked with and

 7        something they are discussing right now

 8        is to look for funding sources and

 9        options for these particular types of

10        projects.

11                  MR. ROBB:

12                  Once it's vetted through us.

13                  MR. BODIN:

14                  Once it's vetted through us,

15        once it makes the list of priorities,

16        once it goes before the subcommittee

17        and the board, what are some of the

18        ways that the applicant can fund these

19        projects and how could this board be of

20        assistance.

21                  MR. RANSON:

22                  I know they are going to look

23        for us, so let's go to the last page as

24        far as next steps.

25                  MR. BODIN:
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 1                  Next step, No. 1, is to look

 2        more in depth into this ROI model.

 3        Unfortunately I did my research and I

 4        couldn't find an ROI model or any type

 5        of economic impact model that is so

 6        encompassing that it would include

 7        infrastructure and non-infrastructure

 8        projects. What I found and I have had

 9        discussions with several members who

10        are in this field, one member actually

11        does these types of analysis for the

12        union. What he told me is that the

13        firms like his do these projects

14        constantly where some kind of policy is

15        being debated at the European Union.

16        I'm sure this happens in DC as well,

17        and they contract with an economic

18        impact consultancy to see what would be

19        the impact, and you have to take so

20        many different things into

21        consideration and these engagements can

22        be relative small. It's not a two year

23        period, but it has to be done in a

24        professional manner and has to be done

25        with all factors being considered, so
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 1        my suggestion is that I would -- that

 2        LED would look for those types of firms

 3        on the existing list of approved

 4        contractors to see who can do these

 5        type of engagements and they have a

 6        clear idea of what we are looking for

 7        in this application. Ultimately since

 8        we don't have any funds attached to

 9        this project, evaluation process, this

10        would be the one by the applicant.

11                  MR. LAGRANGE:

12                  In the evaluation process

13        would you have a minimum cost benefit

14        ratio? For example, the Army Corps of

15        Engineers uses that in dredging

16        projects.

17                  MR. BODIN:

18                  Yeah.

19                  MR. LAGRANGE:

20                  If you fall below, let's say,

21        a one to two benefit then you are not

22        eligible, so would be interesting to

23        find out if your guys, those

24        consultants, come up with a minimum.

25                  MR. BODIN:
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 1                  That's why we want to see

 2        what the best practices are. Is it that

 3        we can always do sort of a RIMSII

 4        analysis, so if it's just, you know,

 5        one dollar positive does it get funded

 6        or are there different types of

 7        economic impact models that can measure

 8        that.

 9                  MR. JONES:

10                  The legislature just says

11        positive, doesn't it?

12                  MR. BODIN:

13                  Just says positive, yes.

14                  MR. RANSON:

15                  I think that's where we come

16        in.

17                  MR. BODIN:

18                  Well, that's where the

19        quality component of this application

20        comes in.

21                  MR. RANSON:

22                  Okay. LED is going to handle

23        -- you are going to handle that, right?

24                  MR. BODIN:

25                  If that's --
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 1                  MR. RANSON:

 2                  What I want to do is set

 3        something, a motion so our next meeting

 4        we will have some of this information

 5        that we can move forward with.

 6                  MR. BODIN:

 7                  So that's my suggestion.

 8                  MR. JONES:

 9                  So to be clear, Anthony, you

10        will have a list of firms, maybe across

11        a spectrum of types of projects that if

12        a company came to you or came to LABIC,

13        we would say, okay, you need to do an

14        economic impact statement --

15                  MR. BODIN:

16                  Yep.

17                  MR. JONES:

18                  -- and you have to use one of

19        these firms.

20                  MR. BODIN:

21                  Correct.

22                  MR. JONES:

23                  Can we legally do that?

24                  MR. BODIN:

25                  That's what we do with RFP's.
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 1                  MR. ROBB:

 2                  If they didn't do this they

 3        can gain the system. If we didn't have

 4        our own list of approved consultants.

 5                  MR. BODIN:

 6                  Yeah. They can.

 7                  MR. ROBB:

 8                  They can do their own. Yeah.

 9        Right.

10                  MR. LAGRANGE:

11                  John happens to be Joe's

12        brother.

13                  MR. BODIN:

14                  Exactly. And so I would like

15        to bring my findings during this

16        canvassing to the subcommittee during

17        our next meeting and discuss my

18        findings. I don't want to decide on

19        anything, I just want to give you the

20        results of my research.

21                  MR. RANSON:

22                  And I'm throwing this open to

23        the committee, but I'm just wondering

24        if it would be helpful to have a draft

25        application that we can begin to craft
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 1        and also you may look at it and say,

 2        what is that there for, what is that

 3        there for, maybe we need this, and we

 4        have to have somewhere to start, and

 5        based on this process, come up with

 6        something, and I'm dumping stuff on

 7        you. I don't know when our next meeting

 8        is, but if we could get it to the

 9        committee members in advance so they

10        don't just look at it when we're

11        sitting here, and I will help you.

12                  MR. BODIN:

13                  I will be happy to do it.

14                  MR. RANSON:

15                  With my vast experience, I

16        will be happy to help you.

17                  MR. BODIN:

18                  What I would particularly

19        have --

20                  MR. LAGRANGE:

21                  That's why you are the

22        choice.

23                  MR. RANSON:

24                  I told them when we got here,

25        I said, now I know why you made me the
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 1        chairman, the innocent lamb being lead

 2        to the slaughter. Maybe we can do that

 3        and --

 4                  MR. JONES:

 5                  I think you have got a copy

 6        of our application as a baseline from

 7        Randall.

 8                  MR. BODIN:

 9                  Yes. I have all of that.

10                  MR. LAGRANGE:

11                  Is that the Port Priority

12        construction? Good. Good. That's great.

13                  MR. BODIN:

14                  And what I would love your

15        input in as well, I will give you a

16        list of the specific gaps that we have

17        and attract international commerce.

18        What I want to do is formulate

19        questions around those gaps for the

20        applicant to respond to; how do you

21        think your project is going to fill

22        those gaps while at the same time not

23        competing with other assets that we

24        already have. That's always an issue,

25        and sort of very specific questions
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 1        ought to be asked for projects because

 2        we know what we are trying to get out

 3        of it.

 4                  MR. RANSON:

 5                  Let me ask the committee

 6        members, I mean, I can see this is --

 7        we can't have 30 minute meetings, at

 8        least in the beginning, to get all of

 9        this stuff done. Would anybody be in

10        favor if we can make it work to have

11        meetings outside of the board meeting.

12        In other words, we get this done and

13        say, look, we will check everybody's

14        schedule, we won't omit anybody, but I

15        don't see this getting done like this.

16                  MS. LEBAS:

17                  I think that's a good idea.

18                  MR. ROBB:

19                  We can host it on Gary, you

20        know, between the two of us we can, you

21        know, alternate and -- huh, Gary?

22                  MR. LAGRANGE:

23                  Sure. I will be happy to.

24                  MR. RANSON:

25                  All right.
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 1                  MR. LAGRANGE:

 2                  We have tons of meeting

 3        space.

 4                  MR. BODIN:

 5                  Would you mind organizing the

 6        next meeting?

 7                  MR. RANSON:

 8                  Well, I want to first see --

 9        I want to give you time to get -- I

10        want to have something presented, so

11        once we get something present then

12        we'll poll the committee members and

13        say maybe we will give them five or six

14        dates and see if we can make one of

15        them work, but I would rather wait

16        until we have something.

17                  MR. BODIN:

18                  Absolutely.

19                  MR. RANSON:

20                  Instead of setting the date

21        now.

22                  MS. LEBAS:

23                  And DOTD, I just want to say,

24        our conference room is always

25        available, too, if y'all want to have
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 1        it in Baton Rouge.

 2                  MR. ROBB:

 3                  And it's a great room.

 4                  MS. LEBAS:

 5                  I know usually --

 6                  MR. RANSON:

 7                  So nobody wants to --

 8                  MS. LEBAS:

 9                  New Orleans area. Closer to

10        New Orleans.

11                  MR. RANSON:

12                  Nobody wants to have it in

13        Alexandria. What's the problem?

14                  MR. SCAFIDEL:

15                  Algiers wouldn't be bad.

16                  MR. RANSON:

17                  At least it's down hill from

18        there. Let's do that. Let's try to get

19        something that we know is not going to

20        be the final product but we got to

21        start somewhere, start evaluating and

22        go from there. Now --

23                  MR. LAGRANGE:

24                  You are the chairman, you

25        call it.
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 1                  MR. RANSON:

 2                  One of the questions that I

 3        have, this thing says we have to give

 4        an annual report to the legislature. We

 5        are not going to have an annual report

 6        this year. Is that a problem or what?

 7                  MR. BODIN:

 8                  I will formulate some

 9        language.

10                  MR. RANSON:

11                  I like the way you said that.

12                  MR. BODIN:

13                  And put it in the annual

14        report. I don't think the application

15        was --

16                  MR. LAGRANGE:

17                  It will be more of a progress

18        report, I suppose.

19                  MS. LEBAS:

20                  I would think so.

21                  MR. RANSON:

22                  Working real hard.

23                  MR. BODIN:

24                  I apologize it's taken me so

25        long to bring results but --
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 1                  MR. RANSON:

 2                  Anybody have anything else?

 3        If not, we're adjourned.

 4   

 5   (Whereupon the meeting has adjourned at 3:39

 6   p.m.)
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