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·1· · · · · · ·MR. RANSON:

·2· · · · · · ·I will call the meeting to

·3· ·order. Anthony, do you want to do the

·4· ·roll call.

·5· · · · · · ·MR. BODIN:

·6· · · · · · ·Rick Ranson.

·7· · · · · · ·MR. RANSON:

·8· · · · · · ·Here.

·9· · · · · · ·MR. BODIN:

10· · · · · · ·Marion Fox. Randy Robb.

11· · · · · · ·MR. ROBB:

12· · · · · · ·Here.

13· · · · · · ·MR. BODIN:

14· · · · · · ·Iftikhar Ahmad. Gary

15· ·LaGrange. Robert Scafidel. Anthony

16· ·Bodin.

17· · · · · · ·MR. BODIN:

18· · · · · · ·Here.

19· · · · · · ·MR. BODIN:

20· · · · · · ·Sherri LeBas.

21· · · · · · ·MS. LEBAS:

22· · · · · · ·Here.

23· · · · · · ·MR. BODIN:

24· · · · · · ·Walter Sanchez.

25· · · · · · ·MR. RANSON:
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·1· · · · · · ·So we don't have a quorum

·2· ·yet.

·3· · · · · · ·MR. BODIN:

·4· · · · · · ·We don't have a quorum yet.

·5· · · · · · ·MR. RANSON:

·6· · · · · · ·We're not going to act on

·7· ·anything, we're just going to talk

·8· ·right now.

·9· · · · · · ·MR. BODIN:

10· · · · · · ·Correct.

11· · · · · · ·MR. RANSON:

12· · · · · · ·First, thanks for -- I don't

13· ·know if you volunteered or got

14· ·appointed to this committee, but

15· ·obviously this committee is going to be

16· ·where the rubber meets the road where

17· ·the projects are going to come and get

18· ·evaluated, and, I guess, ranked and

19· ·recommendations, and while that is easy

20· ·to say, we have to decide how that's

21· ·going to be done. So I met with Anthony

22· ·who has done a lot of work on this, so,

23· ·Anthony, I would like for you to just

24· ·start as far as your ideas. You brought

25· ·that handout.
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·1· · · · · · ·MR. BODIN:

·2· · · · · · ·Let me just give you these

·3· ·handouts.

·4· · · · · · ·MR. RANSON:

·5· · · · · · ·Same one you gave me this

·6· ·morning?

·7· · · · · · ·MR. BODIN:

·8· · · · · · ·A little bit.

·9· · · · · · ·MR. BODIN:

10· · · · · · ·If I could just direct you to

11· ·the first page. One of the questions

12· ·that we received during the last

13· ·meeting was how does it compare with

14· ·the Port Priority Program, and so what

15· ·I did was just a simple breakdown of

16· ·the difference between those two

17· ·programs and how it was envisioned in

18· ·demonstration for this project

19· ·evaluation process. I call it PEP. And

20· ·I will let you read the details, but I

21· ·think two things need to be pointed

22· ·out. One is that this subcommittee and

23· ·this board does not have a dedicated

24· ·fund either to fund the projects or

25· ·even to finance the economic impact
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·1· ·analysis. So this is something to keep

·2· ·in mind of one of the major differences

·3· ·between these two. Secondly, and most

·4· ·importantly to me, is that the projects

·5· ·for this subcommittee were defined as

·6· ·infrastructure or non-infrastructure,

·7· ·which leaves it wide open of what type

·8· ·of project can be defined as a project,

·9· ·so a way to decide upon an economic

10· ·impact model would be incorrect because

11· ·there is no, and I have done the

12· ·research on it, there is no economic

13· ·impact model that can look at projects

14· ·regardless of whether they have jobs or

15· ·not attached to them. There are ways

16· ·that an economic consulting firm can

17· ·look at proposed projects or policies

18· ·to see what the economic impact could

19· ·be, but those are specific engagements

20· ·with those consulting firms on specific

21· ·policy. There is no sub template we can

22· ·use here.

23· · · · · · ·A little footnote on that is

24· ·that for those projects that do have

25· ·jobs attached to it, there is already a
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·1· ·very solid mechanism in place with LED

·2· ·where we can bring certain funds in

·3· ·order to accommodate the company and

·4· ·hopefully attract them to Louisiana;

·5· ·the steel project in north Louisiana or

·6· ·the project IBM here in Baton Rouge.

·7· ·Those are projects that obviously

·8· ·there's some infrastructure involved,

·9· ·but we were able to look at the

10· ·potential job results out of that and

11· ·attach the incentives to those

12· ·projects.

13· · · · · · ·So, in my mind, we don't want

14· ·to be duplicative here. We want to look

15· ·at projects only if we don't have any

16· ·sense of what the job count may be. As

17· ·defined in legislation, these projects

18· ·in PEP are only supposed to address

19· ·projects that have a material impact on

20· ·raising of competitiveness to attract

21· ·International Commerce.

22· · · · · · ·So those are two of the

23· ·takeaways in my mind out of this

24· ·comparison, and so out of that, my

25· ·suggested approach, which you can find
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·1· ·on page 3 and 4, is to develop an

·2· ·application that requires specific

·3· ·forms, and you can see them on here.

·4· ·And let me point out the economic

·5· ·impact analysis here on the last gray

·6· ·box on the first column.

·7· · · · · · ·This is something that we, as

·8· ·a subcommittee, need to decide what

·9· ·that includes. My suggestion to the

10· ·subcommittee is that I, along with some

11· ·of my colleagues, would interview some

12· ·of the consulting firms that are

13· ·already verified by the state to be

14· ·working with and to see how they would

15· ·approach such consulting engagements.

16· ·When the project could be anything and

17· ·everything under the sun, how would

18· ·they assess the liability and the ROI

19· ·of the projects.

20· · · · · · ·MR. RANSON:

21· · · · · · ·Would these consultants just

22· ·to -- economic impact studies on

23· ·projects that don't have jobs and

24· ·salaries or --

25· · · · · · ·MR. BODIN:
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·1· · · · · · ·Exactly. That don't have jobs

·2· ·and salaries. If they have jobs and

·3· ·salaries, we can do them through the

·4· ·mechanism. If you don't have jobs and

·5· ·salaries, I recommend to this

·6· ·subcommittee that we have the applicant

·7· ·contract with one of these consultants

·8· ·to find an economic impact analysis

·9· ·that is both quantitative and

10· ·qualitative so that this subcommittee

11· ·can decide, this is the return on the

12· ·investment, and this is the quality

13· ·that the benefits of this project would

14· ·bring, and we can discuss among the

15· ·subcommittee of -- is that --

16· · · · · · ·MR. RANSON:

17· · · · · · ·So if I would bring a project

18· ·that had jobs and salary information,

19· ·we would work with you to complete our

20· ·application?

21· · · · · · ·MR. BODIN:

22· · · · · · ·If it has jobs -- yeah. I

23· ·would think we go through the regular

24· ·mechanism for the project managers.

25· · · · · · ·MR. RANSON:
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·1· · · · · · ·Okay. Got you.

·2· · · · · · ·MR. BODIN:

·3· · · · · · ·Just as we did all of the

·4· ·other projects.

·5· · · · · · ·MR. RANSON:

·6· · · · · · ·Okay. All right.

·7· · · · · · ·MR. SCAFIDEL:

·8· · · · · · ·What is the amount of money

·9· ·we talking about, is it substantial in

10· ·this -- and what you are saying really

11· ·doesn't -- the -- the Port priority has

12· ·two of those components; jobs and

13· ·return of investment.

14· · · · · · ·MR. BODIN:

15· · · · · · ·Yep.

16· · · · · · ·MR. SCAFIDEL:

17· · · · · · ·So you are expanding that, is

18· ·that what you are --

19· · · · · · ·MR. BODIN:

20· · · · · · ·I'm saying that given the

21· ·definition, which is so vague in the

22· ·legislation of what the project may be,

23· ·we have to contract with the consultant

24· ·firm so they can -- we, as in the

25· ·applicant, has to contract with the
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·1· ·consultant firm and see what the

·2· ·benefits may be of that particular

·3· ·project, what is the estimated impact

·4· ·in terms of the return on investment as

·5· ·well as qualitative components.

·6· · · · · · ·MR. SCAFIDEL:

·7· · · · · · ·The return is built in, you

·8· ·know, when the Department of

·9· ·Transportation starts looking at, you

10· ·know, that's already built in when you

11· ·apply.

12· · · · · · ·MR. BODIN:

13· · · · · · ·Yep. Well, for the -- if you

14· ·are talking about Port Priority, that

15· ·is one component is to say how many

16· ·jobs is it to -- through the

17· ·construction process and so forth.

18· ·Well, this may be part of this process,

19· ·but it can't just be -- just be that.

20· · · · · · ·MR. RANSON:

21· · · · · · ·This is a question. In Port

22· ·Priority, DOTD determines the ROI or

23· ·they have somebody that determines the

24· ·ROI where this program has no funding

25· ·for anybody to do the ROI.
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·1· · · · · · ·MR. BODIN:

·2· · · · · · ·That's the main difference.

·3· · · · · · ·MS. LEBAS:

·4· · · · · · ·So are these people competing

·5· ·for LED money, is that where -- I'm

·6· ·trying to understand.

·7· · · · · · ·MR. BODIN:

·8· · · · · · ·Exactly. This is the trick of

·9· ·all of this is that at the end of the

10· ·day if a project makes it all

11· ·throughout the pipeline all -- what

12· ·they get is a seal of approval from

13· ·this board saying this project has been

14· ·approved and it gets folded into our

15· ·annual report that we provide to the

16· ·legislature.

17· · · · · · ·MS. LEBAS:

18· · · · · · ·So there is no money.

19· · · · · · ·MR. BODIN:

20· · · · · · ·There is no money.

21· · · · · · ·MR. RANSON:

22· · · · · · ·In other words, there is no

23· ·money.

24· · · · · · ·MS. LEBAS:

25· · · · · · ·So what -- what does that
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·1· ·help a company to get that seal of

·2· ·approval? What does it help them?

·3· · · · · · ·MR. LAGRANGE:

·4· · · · · · ·Sorry I'm late.

·5· · · · · · ·(Whereupon Mr. Gary LaGrange

·6· ·walked into the meeting.)

·7· · · · · · ·MR. BODIN:

·8· · · · · · ·That's why I don't think any

·9· ·company will go through this process.

10· · · · · · ·MS. LEBAS:

11· · · · · · ·Well, I was going to ask

12· ·that. Have you had anybody submit

13· ·anything?

14· · · · · · ·MR. BODIN:

15· · · · · · ·No. The application process

16· ·hasn't been in place so people don't

17· ·know about it.

18· · · · · · ·MS. LEBAS:

19· · · · · · ·Yeah. But still.

20· · · · · · ·MR. BODIN:

21· · · · · · ·The companies go directly to

22· ·LED to figure out what incentive offers

23· ·they can get out of this.

24· · · · · · ·MS. LEBAS:

25· · · · · · ·Yeah. Right.
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·1· · · · · · ·MR. BODIN:

·2· · · · · · ·So this is not a sort of an

·3· ·application that would be applicable to

·4· ·companies. This would be an application

·5· ·for someone to say, I would like to

·6· ·build a cultural center in New Orleans

·7· ·for South Korea. Well, that can go

·8· ·through this process but we would need

·9· ·to know what is the expected return

10· ·investment and what's the benefit to

11· ·this.

12· · · · · · ·MS. LEBAS:

13· · · · · · ·Yeah, but even though it goes

14· ·through the process --

15· · · · · · ·MR. RANSON:

16· · · · · · ·There is no money.

17· · · · · · ·MS. LEBAS:

18· · · · · · ·-- this is good. So what? How

19· ·does it help the company?

20· · · · · · ·MR. SCAFIDEL:

21· · · · · · ·Well, it gives our guests a

22· ·ticket because you can't get any cash

23· ·for, I think we had four or five years,

24· ·so you don't have any cash in the --

25· ·you would have to fund it yourself.
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·1· · · · · · ·MS. LEBAS:

·2· · · · · · ·Well, that's what -- they

·3· ·would have to fund it themselves,

·4· ·right? Because there is no money. You

·5· ·are saying they are not applying for

·6· ·money. Are you saying that if it gets

·7· ·the seal of approval by us and goes to

·8· ·the legislature would the legislature

·9· ·try to find capital outlay money to

10· ·help? I'm trying to figure out what --

11· ·if I'm a company, tell me why I would

12· ·want to do this.

13· · · · · · ·MR. BODIN:

14· · · · · · ·A company would not want to

15· ·do this.

16· · · · · · ·MS. LEBAS:

17· · · · · · ·Okay.

18· · · · · · ·MR. BODIN:

19· · · · · · ·Let me just say this is not a

20· ·concept that came out of LED, right.

21· ·This is not something that we --

22· · · · · · ·MR. SCAFIDEL:

23· · · · · · ·You can blame it on the

24· ·department.

25· · · · · · ·MR. RANSON:
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·1· · · · · · ·We happen to make chicken

·2· ·salad out of it.

·3· · · · · · ·MR. BODIN:

·4· · · · · · ·Try to make margaritas out of

·5· ·lemons, right.

·6· · · · · · ·MS. LEBAS:

·7· · · · · · ·So who would want to do this?

·8· · · · · · ·MR. SCAFIDEL:

·9· · · · · · ·Rich ports like Gary.

10· · · · · · ·MS. LEBAS:

11· · · · · · ·Why would you want to do

12· ·this?

13· · · · · · ·MR. LAGRANGE:

14· · · · · · ·As I understand it, I'm late,

15· ·I apologize, but I'm not sure what

16· ·you've already discussed, but the last

17· ·meeting we had, I recommended that we

18· ·follow the DOTD Port Priority

19· ·Construction Trust Fund procedures. I

20· ·don't know if we agreed to do that or

21· ·not.

22· · · · · · ·MR. BODIN:

23· · · · · · ·Yeah.

24· · · · · · ·MS. LEBAS:

25· · · · · · ·We are doing a comparison
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·1· ·right now of DOTD's Port Priority

·2· ·process and this process, but we're --

·3· ·I was asking a question what is the

·4· ·endgame? What are they trying to get?

·5· · · · · · ·MR. RANSON:

·6· · · · · · ·I have the same question

·7· ·because the way I understand this since

·8· ·the applicant is responsible for

·9· ·contracting with someone to do the ROI.

10· · · · · · ·MS. LEBAS:

11· · · · · · ·And they have to pay for it.

12· · · · · · ·MR. RANSON:

13· · · · · · ·So they are already out of

14· ·money for something there is no money

15· ·for.

16· · · · · · ·MS. LEBAS:

17· · · · · · ·There is no money for.

18· · · · · · ·MR. ROBB:

19· · · · · · ·Well, then, you also have to

20· ·get a consultant to help you just put

21· ·all of the pieces together, so, I mean,

22· ·you end up spending money on two

23· ·fronts.

24· · · · · · ·MR. RANSON:

25· · · · · · ·I'm with you, Sherri.
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·1· · · · · · ·MS. LEBAS:

·2· · · · · · ·Okay.

·3· · · · · · ·MR. LAGRANGE:

·4· · · · · · ·The whole process I think

·5· ·from our standpoint, I'm only speaking

·6· ·for me, is to eliminate projects that

·7· ·are not worthy, that don't qualify from

·8· ·an economic feasibility standpoint.

·9· · · · · · ·MS. LEBAS:

10· · · · · · ·I know but there is no --

11· ·there is no money. They don't get

12· ·anything.

13· · · · · · ·MR. RANSON:

14· · · · · · ·Then what? Then what?

15· · · · · · ·MR. JONES:

16· · · · · · ·The original meetings that we

17· ·first had, I think what the intent was

18· ·to, as you just said perfectly, it was

19· ·to get the blessing of LABIC. This is a

20· ·legitimate project, and then whether or

21· ·not it goes to the legislature for some

22· ·general fund money for an

23· ·infrastructure project.

24· · · · · · ·MS. LEBAS:

25· · · · · · ·Well, that's what I just
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·1· ·asked is to help for the capital

·2· ·outlay.

·3· · · · · · ·MR. JONES:

·4· · · · · · ·Right.

·5· · · · · · ·MR. LAGRANGE:

·6· · · · · · ·It does. Absolutely.

·7· · · · · · ·MR. JONES:

·8· · · · · · ·It can go to the legislature

·9· ·for an infrastructure project --

10· · · · · · ·MS. LEBAS:

11· · · · · · ·So that's the endgame?

12· · · · · · ·MR. JONES:

13· · · · · · ·-- with credibility that

14· ·would support that industry or that

15· ·company moving here. By the same token,

16· ·this blessing from LABIC could be used

17· ·by LED as to whether or not they would

18· ·be granted any kind of credits or

19· ·whether LED would move forward with a

20· ·project from that company.

21· · · · · · ·MS. LEBAS:

22· · · · · · ·Okay. So there is some --

23· · · · · · ·MR. BODIN:

24· · · · · · ·LED would not look at this

25· ·process to manage any projects, any
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·1· ·company projects.

·2· · · · · · ·MR. RANSON:

·3· · · · · · ·No. This is strictly in my

·4· ·understanding, in my shallow

·5· ·understanding, is just to go to the

·6· ·legislature with.

·7· · · · · · ·MS. LEBAS:

·8· · · · · · ·So it's really the

·9· ·legislature and then they decide --

10· · · · · · ·MR. LAGRANGE:

11· · · · · · ·Beyond the legislature. It

12· ·could be in Washington. It could be

13· ·anywhere if you have the blessing of

14· ·LABIC.

15· · · · · · ·MS. LEBAS:

16· · · · · · ·Okay. So if there is

17· ·infrastructure, let's say they come in

18· ·and they need a road improvement done

19· ·or something like that, I mean, because

20· ·to spend public money, like capital

21· ·outlay money, it would have to be a

22· ·political subdivision of the state or

23· ·it would have to be on public right

24· ·away or whatever, so it's if they

25· ·wanted to improve a road to their
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·1· ·facility or whatever they are building,

·2· ·if they got this stamp of approval,

·3· ·then it might give them more leverage

·4· ·with legislatures to say, hey, this is

·5· ·a good project, can you try to support,

·6· ·getting the division and the Governor

·7· ·to do a road -- I mean, I'm just --

·8· · · · · · ·MR. RANSON:

·9· · · · · · ·But the road would have to

10· ·have international implications or

11· ·wouldn't even come here. If it's not

12· ·international --

13· · · · · · ·MS. LEBAS:

14· · · · · · ·Yeah. I got it.· I got it.

15· · · · · · ·MR. LAGRANGE:

16· · · · · · ·The blessing, as you put it,

17· ·the stamp of approval would not only

18· ·stop there. It could be in Washington.

19· ·We have been pursuing a public private

20· ·partnership for $520 million for three

21· ·years now. Would help us with that

22· ·funding from that private equity

23· ·standpoint if you had a stamp of

24· ·approval on it. It would be very

25· ·important.
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·1· · · · · · ·MR. RANSON:

·2· · · · · · ·Okay. I understand.

·3· · · · · · ·MS. LEBAS:

·4· · · · · · ·Okay. I'm catching on now.

·5· ·Thank you for -- I know I have eaten up

·6· ·the time but I needed to understand

·7· ·this.

·8· · · · · · ·MR. JONES:

·9· · · · · · ·I heard the comment a minute

10· ·ago about the company or whomever would

11· ·have to pay, well, we do that with the

12· ·Port Priority program. When they come

13· ·to us now they have already usually

14· ·hired a company that does the ROI for

15· ·them. What our guy does is validate

16· ·that it was done.

17· · · · · · ·MS. LEBAS:

18· · · · · · ·Well, we just got a

19· ·submittal. There is PPP legislation and

20· ·we just got an unsolicited proposal,

21· ·y'all probably read about it, and the

22· ·consultant had to put up $50,000 that

23· ·we're going to be using to hire another

24· ·consultant to look at their feasibility

25· ·study and do an economic feasibility
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·1· ·study. Now, the $50,000 is not going to

·2· ·cover it but it is going to help fund

·3· ·it, and then there is some capital

·4· ·outlay money to help with that effort

·5· ·as well. So what you are saying --

·6· · · · · · ·MR. LAGRANGE:

·7· · · · · · ·The same thing because RK

·8· ·Jones is looking at KPMG.

·9· · · · · · ·MS. LEBAS:

10· · · · · · ·Yeah. They have to fund their

11· ·own economic analysis. Okay.

12· · · · · · ·MR. BODIN:

13· · · · · · ·And my point is because these

14· ·projects are so undetermined; there is

15· ·such a vast amount of progress, we need

16· ·to figure out which firms they can

17· ·contract with, which firms are we

18· ·allowing to do this economic impact

19· ·analysis on, so that is where we can

20· ·say this is the list and the

21· ·administration only has a list like

22· ·that, this is the list of contractors

23· ·that you can go to and figure out what

24· ·the economic impact analysis is so that

25· ·you can submit that as part of a large
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·1· ·application to the subcommittee.

·2· · · · · · ·MS. LEBAS:

·3· · · · · · ·So you probably have that

·4· ·list of people that do that, firms that

·5· ·do that.

·6· · · · · · ·MR. BODIN:

·7· · · · · · ·Yes. The Department of

·8· ·Administration carries that list.

·9· · · · · · ·MR. RANSON:

10· · · · · · ·Anthony, since we don't have

11· ·a whole of lot of time, I think our

12· ·goal is first figure out what are we

13· ·doing here; and, secondly, go through

14· ·the process and understand and comment

15· ·on the process, and if we can do all of

16· ·this in five minutes, we -- out of this

17· ·we need to come up with an application.

18· ·So there is no application right now

19· ·because we need to go through all of

20· ·the vetting first.

21· · · · · · ·MR. BODIN:

22· · · · · · ·Look at page 5. One second.

23· ·So it's a project seeking additional

24· ·funding, so sort of baseline. Are you

25· ·looking for extra funding or are you
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·1· ·looking for projects already completed.

·2· ·That is why we call it zero. Obviously

·3· ·looking for extra funding.

·4· · · · · · ·Page 1, does it comply with

·5· ·the threshold that is in the

·6· ·legislation, so if it's an

·7· ·infrastructure project it has to be

·8· ·above $5 million. If it's an operating

·9· ·project or non-infrastructure project

10· ·it has to be above $1 million. And it

11· ·goes to the next phase. The project

12· ·should directly support FDI or

13· ·Re-shoring attraction and it should

14· ·align with the target sectors, so this

15· ·is the target sectors and supporting

16· ·FDI is something that comes out of the

17· ·Master Plan. In the Master Plan, if you

18· ·recall, we have the target industries

19· ·but we also have a list of gaps where

20· ·Louisiana is not competitive in certain

21· ·areas and we would want to look for

22· ·projects that address those gaps and

23· ·are in line with the target sectors.

24· · · · · · ·Obviously this is a very

25· ·qualitative component of the filtering
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·1· ·process, which is why I would ask to --

·2· ·I would input a couple of questions

·3· ·that directly respond to that. How does

·4· ·this project, for example, compete with

·5· ·the existing assets. How does this

·6· ·project fill that gap that you have

·7· ·identified.

·8· · · · · · ·No. 3, does the project fill

·9· ·a gap required for job creation.

10· ·Because this is always tied to the

11· ·mission of creating jobs, we want to

12· ·know specifically how this addresses

13· ·job creation.

14· · · · · · ·And then, last, does it have

15· ·a positive ROI, which is the

16· ·quantitative component of this

17· ·filtering process.

18· · · · · · ·MR. RANSON:

19· · · · · · ·Does anybody have any

20· ·questions?

21· · · · · · ·MR. BODIN:

22· · · · · · ·This process is very similar

23· ·to Port Priority.

24· · · · · · ·MR. LAGRANGE:

25· · · · · · ·The only one I had is No. 4,
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·1· ·the last one. Using existing economic

·2· ·impact models such as RIMSII does the

·3· ·project demonstrate a positive return

·4· ·to the state. I don't think it's

·5· ·limited to a positive return to the

·6· ·state. It could be a private investor

·7· ·who has forked up a public private

·8· ·partnership and has developed an equity

·9· ·position in the project, so it's not

10· ·only the state.

11· · · · · · ·MR. BODIN:

12· · · · · · ·In legislation it says

13· ·positive return to the state.

14· · · · · · ·MR. LAGRANGE:

15· · · · · · ·Okay. But it would go beyond

16· ·that, just telling you. A positive

17· ·return would go beyond that.

18· · · · · · ·MR. BODIN:

19· · · · · · ·You mean the definition here

20· ·would be --

21· · · · · · ·MR. LAGRANGE:

22· · · · · · ·No. I am just saying it falls

23· ·short because the positive return would

24· ·not be one dimensionally the state. It

25· ·could be the federal government. It
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·1· ·could be a private investor such as a

·2· ·Carnival corporation or anybody that

·3· ·puts the money up who would be the

·4· ·benefactor. That's all that I'm saying.

·5· · · · · · ·MR. BODIN:

·6· · · · · · ·Yeah.

·7· · · · · · ·MR. LAGRANGE:

·8· · · · · · ·If you got what you want

·9· ·here, that's good, but the benefits go

10· ·beyond the state.

11· · · · · · ·MR. RANSON:

12· · · · · · ·Yeah. Positive return to the

13· ·funder. Yeah. Whoever that may be.

14· · · · · · ·MR. LAGRANGE:

15· · · · · · ·Whoever it may be.

16· · · · · · ·MR. SCAFIDEL:

17· · · · · · ·Haven't we tried that before?

18· · · · · · ·MR. ROBB:

19· · · · · · ·But it also means it could be

20· ·indirect like payroll taxes and things

21· ·like that.

22· · · · · · ·MR. LAGRANGE:

23· · · · · · ·Sure.

24· · · · · · ·MR. RANSON:

25· · · · · · ·If he is going to federal
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·1· ·government he has got to supply to the

·2· ·fed.

·3· · · · · · ·MR. BODIN:

·4· · · · · · ·So one thing that our sister

·5· ·subcommittee, the financing budget

·6· ·subcommittee would be tasked with and

·7· ·something they are discussing right now

·8· ·is to look for funding sources and

·9· ·options for these particular types of

10· ·projects.

11· · · · · · ·MR. ROBB:

12· · · · · · ·Once it's vetted through us.

13· · · · · · ·MR. BODIN:

14· · · · · · ·Once it's vetted through us,

15· ·once it makes the list of priorities,

16· ·once it goes before the subcommittee

17· ·and the board, what are some of the

18· ·ways that the applicant can fund these

19· ·projects and how could this board be of

20· ·assistance.

21· · · · · · ·MR. RANSON:

22· · · · · · ·I know they are going to look

23· ·for us, so let's go to the last page as

24· ·far as next steps.

25· · · · · · ·MR. BODIN:

http://www.torresreporting.com/


·1· · · · · · ·Next step, No. 1, is to look

·2· ·more in depth into this ROI model.

·3· ·Unfortunately I did my research and I

·4· ·couldn't find an ROI model or any type

·5· ·of economic impact model that is so

·6· ·encompassing that it would include

·7· ·infrastructure and non-infrastructure

·8· ·projects. What I found and I have had

·9· ·discussions with several members who

10· ·are in this field, one member actually

11· ·does these types of analysis for the

12· ·union. What he told me is that the

13· ·firms like his do these projects

14· ·constantly where some kind of policy is

15· ·being debated at the European Union.

16· ·I'm sure this happens in DC as well,

17· ·and they contract with an economic

18· ·impact consultancy to see what would be

19· ·the impact, and you have to take so

20· ·many different things into

21· ·consideration and these engagements can

22· ·be relative small. It's not a two year

23· ·period, but it has to be done in a

24· ·professional manner and has to be done

25· ·with all factors being considered, so
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·1· ·my suggestion is that I would -- that

·2· ·LED would look for those types of firms

·3· ·on the existing list of approved

·4· ·contractors to see who can do these

·5· ·type of engagements and they have a

·6· ·clear idea of what we are looking for

·7· ·in this application. Ultimately since

·8· ·we don't have any funds attached to

·9· ·this project, evaluation process, this

10· ·would be the one by the applicant.

11· · · · · · ·MR. LAGRANGE:

12· · · · · · ·In the evaluation process

13· ·would you have a minimum cost benefit

14· ·ratio? For example, the Army Corps of

15· ·Engineers uses that in dredging

16· ·projects.

17· · · · · · ·MR. BODIN:

18· · · · · · ·Yeah.

19· · · · · · ·MR. LAGRANGE:

20· · · · · · ·If you fall below, let's say,

21· ·a one to two benefit then you are not

22· ·eligible, so would be interesting to

23· ·find out if your guys, those

24· ·consultants, come up with a minimum.

25· · · · · · ·MR. BODIN:
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·1· · · · · · ·That's why we want to see

·2· ·what the best practices are. Is it that

·3· ·we can always do sort of a RIMSII

·4· ·analysis, so if it's just, you know,

·5· ·one dollar positive does it get funded

·6· ·or are there different types of

·7· ·economic impact models that can measure

·8· ·that.

·9· · · · · · ·MR. JONES:

10· · · · · · ·The legislature just says

11· ·positive, doesn't it?

12· · · · · · ·MR. BODIN:

13· · · · · · ·Just says positive, yes.

14· · · · · · ·MR. RANSON:

15· · · · · · ·I think that's where we come

16· ·in.

17· · · · · · ·MR. BODIN:

18· · · · · · ·Well, that's where the

19· ·quality component of this application

20· ·comes in.

21· · · · · · ·MR. RANSON:

22· · · · · · ·Okay. LED is going to handle

23· ·-- you are going to handle that, right?

24· · · · · · ·MR. BODIN:

25· · · · · · ·If that's --
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·1· · · · · · ·MR. RANSON:

·2· · · · · · ·What I want to do is set

·3· ·something, a motion so our next meeting

·4· ·we will have some of this information

·5· ·that we can move forward with.

·6· · · · · · ·MR. BODIN:

·7· · · · · · ·So that's my suggestion.

·8· · · · · · ·MR. JONES:

·9· · · · · · ·So to be clear, Anthony, you

10· ·will have a list of firms, maybe across

11· ·a spectrum of types of projects that if

12· ·a company came to you or came to LABIC,

13· ·we would say, okay, you need to do an

14· ·economic impact statement --

15· · · · · · ·MR. BODIN:

16· · · · · · ·Yep.

17· · · · · · ·MR. JONES:

18· · · · · · ·-- and you have to use one of

19· ·these firms.

20· · · · · · ·MR. BODIN:

21· · · · · · ·Correct.

22· · · · · · ·MR. JONES:

23· · · · · · ·Can we legally do that?

24· · · · · · ·MR. BODIN:

25· · · · · · ·That's what we do with RFP's.
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·1· · · · · · ·MR. ROBB:

·2· · · · · · ·If they didn't do this they

·3· ·can gain the system. If we didn't have

·4· ·our own list of approved consultants.

·5· · · · · · ·MR. BODIN:

·6· · · · · · ·Yeah. They can.

·7· · · · · · ·MR. ROBB:

·8· · · · · · ·They can do their own. Yeah.

·9· ·Right.

10· · · · · · ·MR. LAGRANGE:

11· · · · · · ·John happens to be Joe's

12· ·brother.

13· · · · · · ·MR. BODIN:

14· · · · · · ·Exactly. And so I would like

15· ·to bring my findings during this

16· ·canvassing to the subcommittee during

17· ·our next meeting and discuss my

18· ·findings. I don't want to decide on

19· ·anything, I just want to give you the

20· ·results of my research.

21· · · · · · ·MR. RANSON:

22· · · · · · ·And I'm throwing this open to

23· ·the committee, but I'm just wondering

24· ·if it would be helpful to have a draft

25· ·application that we can begin to craft
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·1· ·and also you may look at it and say,

·2· ·what is that there for, what is that

·3· ·there for, maybe we need this, and we

·4· ·have to have somewhere to start, and

·5· ·based on this process, come up with

·6· ·something, and I'm dumping stuff on

·7· ·you. I don't know when our next meeting

·8· ·is, but if we could get it to the

·9· ·committee members in advance so they

10· ·don't just look at it when we're

11· ·sitting here, and I will help you.

12· · · · · · ·MR. BODIN:

13· · · · · · ·I will be happy to do it.

14· · · · · · ·MR. RANSON:

15· · · · · · ·With my vast experience, I

16· ·will be happy to help you.

17· · · · · · ·MR. BODIN:

18· · · · · · ·What I would particularly

19· ·have --

20· · · · · · ·MR. LAGRANGE:

21· · · · · · ·That's why you are the

22· ·choice.

23· · · · · · ·MR. RANSON:

24· · · · · · ·I told them when we got here,

25· ·I said, now I know why you made me the
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·1· ·chairman, the innocent lamb being lead

·2· ·to the slaughter. Maybe we can do that

·3· ·and --

·4· · · · · · ·MR. JONES:

·5· · · · · · ·I think you have got a copy

·6· ·of our application as a baseline from

·7· ·Randall.

·8· · · · · · ·MR. BODIN:

·9· · · · · · ·Yes. I have all of that.

10· · · · · · ·MR. LAGRANGE:

11· · · · · · ·Is that the Port Priority

12· ·construction? Good. Good. That's great.

13· · · · · · ·MR. BODIN:

14· · · · · · ·And what I would love your

15· ·input in as well, I will give you a

16· ·list of the specific gaps that we have

17· ·and attract international commerce.

18· ·What I want to do is formulate

19· ·questions around those gaps for the

20· ·applicant to respond to; how do you

21· ·think your project is going to fill

22· ·those gaps while at the same time not

23· ·competing with other assets that we

24· ·already have. That's always an issue,

25· ·and sort of very specific questions
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·1· ·ought to be asked for projects because

·2· ·we know what we are trying to get out

·3· ·of it.

·4· · · · · · ·MR. RANSON:

·5· · · · · · ·Let me ask the committee

·6· ·members, I mean, I can see this is --

·7· ·we can't have 30 minute meetings, at

·8· ·least in the beginning, to get all of

·9· ·this stuff done. Would anybody be in

10· ·favor if we can make it work to have

11· ·meetings outside of the board meeting.

12· ·In other words, we get this done and

13· ·say, look, we will check everybody's

14· ·schedule, we won't omit anybody, but I

15· ·don't see this getting done like this.

16· · · · · · ·MS. LEBAS:

17· · · · · · ·I think that's a good idea.

18· · · · · · ·MR. ROBB:

19· · · · · · ·We can host it on Gary, you

20· ·know, between the two of us we can, you

21· ·know, alternate and -- huh, Gary?

22· · · · · · ·MR. LAGRANGE:

23· · · · · · ·Sure. I will be happy to.

24· · · · · · ·MR. RANSON:

25· · · · · · ·All right.
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·1· · · · · · ·MR. LAGRANGE:

·2· · · · · · ·We have tons of meeting

·3· ·space.

·4· · · · · · ·MR. BODIN:

·5· · · · · · ·Would you mind organizing the

·6· ·next meeting?

·7· · · · · · ·MR. RANSON:

·8· · · · · · ·Well, I want to first see --

·9· ·I want to give you time to get -- I

10· ·want to have something presented, so

11· ·once we get something present then

12· ·we'll poll the committee members and

13· ·say maybe we will give them five or six

14· ·dates and see if we can make one of

15· ·them work, but I would rather wait

16· ·until we have something.

17· · · · · · ·MR. BODIN:

18· · · · · · ·Absolutely.

19· · · · · · ·MR. RANSON:

20· · · · · · ·Instead of setting the date

21· ·now.

22· · · · · · ·MS. LEBAS:

23· · · · · · ·And DOTD, I just want to say,

24· ·our conference room is always

25· ·available, too, if y'all want to have
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·1· ·it in Baton Rouge.

·2· · · · · · ·MR. ROBB:

·3· · · · · · ·And it's a great room.

·4· · · · · · ·MS. LEBAS:

·5· · · · · · ·I know usually --

·6· · · · · · ·MR. RANSON:

·7· · · · · · ·So nobody wants to --

·8· · · · · · ·MS. LEBAS:

·9· · · · · · ·New Orleans area. Closer to

10· ·New Orleans.

11· · · · · · ·MR. RANSON:

12· · · · · · ·Nobody wants to have it in

13· ·Alexandria. What's the problem?

14· · · · · · ·MR. SCAFIDEL:

15· · · · · · ·Algiers wouldn't be bad.

16· · · · · · ·MR. RANSON:

17· · · · · · ·At least it's down hill from

18· ·there. Let's do that. Let's try to get

19· ·something that we know is not going to

20· ·be the final product but we got to

21· ·start somewhere, start evaluating and

22· ·go from there. Now --

23· · · · · · ·MR. LAGRANGE:

24· · · · · · ·You are the chairman, you

25· ·call it.
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·1· · · · · · ·MR. RANSON:

·2· · · · · · ·One of the questions that I

·3· ·have, this thing says we have to give

·4· ·an annual report to the legislature. We

·5· ·are not going to have an annual report

·6· ·this year. Is that a problem or what?

·7· · · · · · ·MR. BODIN:

·8· · · · · · ·I will formulate some

·9· ·language.

10· · · · · · ·MR. RANSON:

11· · · · · · ·I like the way you said that.

12· · · · · · ·MR. BODIN:

13· · · · · · ·And put it in the annual

14· ·report. I don't think the application

15· ·was --

16· · · · · · ·MR. LAGRANGE:

17· · · · · · ·It will be more of a progress

18· ·report, I suppose.

19· · · · · · ·MS. LEBAS:

20· · · · · · ·I would think so.

21· · · · · · ·MR. RANSON:

22· · · · · · ·Working real hard.

23· · · · · · ·MR. BODIN:

24· · · · · · ·I apologize it's taken me so

25· ·long to bring results but --
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·1· · · · · · · · · MR. RANSON:

·2· · · · · · · · · Anybody have anything else?

·3· · · · If not, we're adjourned.

·4

·5· ·(Whereupon the meeting has adjourned at 3:39

·6· ·p.m.)
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 1             MR. RANSON:

 2             I will call the meeting to

 3   order. Anthony, do you want to do the

 4   roll call.

 5             MR. BODIN:

 6             Rick Ranson.

 7             MR. RANSON:

 8             Here.

 9             MR. BODIN:

10             Marion Fox. Randy Robb.

11             MR. ROBB:

12             Here.

13             MR. BODIN:

14             Iftikhar Ahmad. Gary

15   LaGrange. Robert Scafidel. Anthony

16   Bodin.

17             MR. BODIN:

18             Here.

19             MR. BODIN:

20             Sherri LeBas.

21             MS. LEBAS:

22             Here.

23             MR. BODIN:

24             Walter Sanchez.

25             MR. RANSON:

0004

 1             So we don't have a quorum

 2   yet.

 3             MR. BODIN:

 4             We don't have a quorum yet.

 5             MR. RANSON:

 6             We're not going to act on

 7   anything, we're just going to talk

 8   right now.

 9             MR. BODIN:

10             Correct.

11             MR. RANSON:

12             First, thanks for -- I don't

13   know if you volunteered or got

14   appointed to this committee, but

15   obviously this committee is going to be

16   where the rubber meets the road where

17   the projects are going to come and get

18   evaluated, and, I guess, ranked and

19   recommendations, and while that is easy

20   to say, we have to decide how that's

21   going to be done. So I met with Anthony

22   who has done a lot of work on this, so,

23   Anthony, I would like for you to just

24   start as far as your ideas. You brought

25   that handout.
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 1             MR. BODIN:

 2             Let me just give you these

 3   handouts.

 4             MR. RANSON:

 5             Same one you gave me this

 6   morning?

 7             MR. BODIN:

 8             A little bit.

 9             MR. BODIN:

10             If I could just direct you to

11   the first page. One of the questions

12   that we received during the last

13   meeting was how does it compare with

14   the Port Priority Program, and so what

15   I did was just a simple breakdown of

16   the difference between those two

17   programs and how it was envisioned in

18   demonstration for this project

19   evaluation process. I call it PEP. And

20   I will let you read the details, but I

21   think two things need to be pointed

22   out. One is that this subcommittee and

23   this board does not have a dedicated

24   fund either to fund the projects or

25   even to finance the economic impact
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 1   analysis. So this is something to keep

 2   in mind of one of the major differences

 3   between these two. Secondly, and most

 4   importantly to me, is that the projects

 5   for this subcommittee were defined as

 6   infrastructure or non-infrastructure,

 7   which leaves it wide open of what type

 8   of project can be defined as a project,

 9   so a way to decide upon an economic

10   impact model would be incorrect because

11   there is no, and I have done the

12   research on it, there is no economic

13   impact model that can look at projects

14   regardless of whether they have jobs or

15   not attached to them. There are ways

16   that an economic consulting firm can

17   look at proposed projects or policies

18   to see what the economic impact could

19   be, but those are specific engagements

20   with those consulting firms on specific

21   policy. There is no sub template we can

22   use here.

23             A little footnote on that is

24   that for those projects that do have

25   jobs attached to it, there is already a
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 1   very solid mechanism in place with LED

 2   where we can bring certain funds in

 3   order to accommodate the company and

 4   hopefully attract them to Louisiana;

 5   the steel project in north Louisiana or

 6   the project IBM here in Baton Rouge.

 7   Those are projects that obviously

 8   there's some infrastructure involved,

 9   but we were able to look at the

10   potential job results out of that and

11   attach the incentives to those

12   projects.

13             So, in my mind, we don't want

14   to be duplicative here. We want to look

15   at projects only if we don't have any

16   sense of what the job count may be. As

17   defined in legislation, these projects

18   in PEP are only supposed to address

19   projects that have a material impact on

20   raising of competitiveness to attract

21   International Commerce.

22             So those are two of the

23   takeaways in my mind out of this

24   comparison, and so out of that, my

25   suggested approach, which you can find
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 1   on page 3 and 4, is to develop an

 2   application that requires specific

 3   forms, and you can see them on here.

 4   And let me point out the economic

 5   impact analysis here on the last gray

 6   box on the first column.

 7             This is something that we, as

 8   a subcommittee, need to decide what

 9   that includes. My suggestion to the

10   subcommittee is that I, along with some

11   of my colleagues, would interview some

12   of the consulting firms that are

13   already verified by the state to be

14   working with and to see how they would

15   approach such consulting engagements.

16   When the project could be anything and

17   everything under the sun, how would

18   they assess the liability and the ROI

19   of the projects.

20             MR. RANSON:

21             Would these consultants just

22   to -- economic impact studies on

23   projects that don't have jobs and

24   salaries or --

25             MR. BODIN:
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 1             Exactly. That don't have jobs

 2   and salaries. If they have jobs and

 3   salaries, we can do them through the

 4   mechanism. If you don't have jobs and

 5   salaries, I recommend to this

 6   subcommittee that we have the applicant

 7   contract with one of these consultants

 8   to find an economic impact analysis

 9   that is both quantitative and

10   qualitative so that this subcommittee

11   can decide, this is the return on the

12   investment, and this is the quality

13   that the benefits of this project would

14   bring, and we can discuss among the

15   subcommittee of -- is that --

16             MR. RANSON:

17             So if I would bring a project

18   that had jobs and salary information,

19   we would work with you to complete our

20   application?

21             MR. BODIN:

22             If it has jobs -- yeah. I

23   would think we go through the regular

24   mechanism for the project managers.

25             MR. RANSON:
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 1             Okay. Got you.

 2             MR. BODIN:

 3             Just as we did all of the

 4   other projects.

 5             MR. RANSON:

 6             Okay. All right.

 7             MR. SCAFIDEL:

 8             What is the amount of money

 9   we talking about, is it substantial in

10   this -- and what you are saying really

11   doesn't -- the -- the Port priority has

12   two of those components; jobs and

13   return of investment.

14             MR. BODIN:

15             Yep.

16             MR. SCAFIDEL:

17             So you are expanding that, is

18   that what you are --

19             MR. BODIN:

20             I'm saying that given the

21   definition, which is so vague in the

22   legislation of what the project may be,

23   we have to contract with the consultant

24   firm so they can -- we, as in the

25   applicant, has to contract with the
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 1   consultant firm and see what the

 2   benefits may be of that particular

 3   project, what is the estimated impact

 4   in terms of the return on investment as

 5   well as qualitative components.

 6             MR. SCAFIDEL:

 7             The return is built in, you

 8   know, when the Department of

 9   Transportation starts looking at, you

10   know, that's already built in when you

11   apply.

12             MR. BODIN:

13             Yep. Well, for the -- if you

14   are talking about Port Priority, that

15   is one component is to say how many

16   jobs is it to -- through the

17   construction process and so forth.

18   Well, this may be part of this process,

19   but it can't just be -- just be that.

20             MR. RANSON:

21             This is a question. In Port

22   Priority, DOTD determines the ROI or

23   they have somebody that determines the

24   ROI where this program has no funding

25   for anybody to do the ROI.
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 1             MR. BODIN:

 2             That's the main difference.

 3             MS. LEBAS:

 4             So are these people competing

 5   for LED money, is that where -- I'm

 6   trying to understand.

 7             MR. BODIN:

 8             Exactly. This is the trick of

 9   all of this is that at the end of the

10   day if a project makes it all

11   throughout the pipeline all -- what

12   they get is a seal of approval from

13   this board saying this project has been

14   approved and it gets folded into our

15   annual report that we provide to the

16   legislature.

17             MS. LEBAS:

18             So there is no money.

19             MR. BODIN:

20             There is no money.

21             MR. RANSON:

22             In other words, there is no

23   money.

24             MS. LEBAS:

25             So what -- what does that
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 1   help a company to get that seal of

 2   approval? What does it help them?

 3             MR. LAGRANGE:

 4             Sorry I'm late.

 5             (Whereupon Mr. Gary LaGrange

 6   walked into the meeting.)

 7             MR. BODIN:

 8             That's why I don't think any

 9   company will go through this process.

10             MS. LEBAS:

11             Well, I was going to ask

12   that. Have you had anybody submit

13   anything?

14             MR. BODIN:

15             No. The application process

16   hasn't been in place so people don't

17   know about it.

18             MS. LEBAS:

19             Yeah. But still.

20             MR. BODIN:

21             The companies go directly to

22   LED to figure out what incentive offers

23   they can get out of this.

24             MS. LEBAS:

25             Yeah. Right.
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 1             MR. BODIN:

 2             So this is not a sort of an

 3   application that would be applicable to

 4   companies. This would be an application

 5   for someone to say, I would like to

 6   build a cultural center in New Orleans

 7   for South Korea. Well, that can go

 8   through this process but we would need

 9   to know what is the expected return

10   investment and what's the benefit to

11   this.

12             MS. LEBAS:

13             Yeah, but even though it goes

14   through the process --

15             MR. RANSON:

16             There is no money.

17             MS. LEBAS:

18             -- this is good. So what? How

19   does it help the company?

20             MR. SCAFIDEL:

21             Well, it gives our guests a

22   ticket because you can't get any cash

23   for, I think we had four or five years,

24   so you don't have any cash in the --

25   you would have to fund it yourself.
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 1             MS. LEBAS:

 2             Well, that's what -- they

 3   would have to fund it themselves,

 4   right? Because there is no money. You

 5   are saying they are not applying for

 6   money. Are you saying that if it gets

 7   the seal of approval by us and goes to

 8   the legislature would the legislature

 9   try to find capital outlay money to

10   help? I'm trying to figure out what --

11   if I'm a company, tell me why I would

12   want to do this.

13             MR. BODIN:

14             A company would not want to

15   do this.

16             MS. LEBAS:

17             Okay.

18             MR. BODIN:

19             Let me just say this is not a

20   concept that came out of LED, right.

21   This is not something that we --

22             MR. SCAFIDEL:

23             You can blame it on the

24   department.

25             MR. RANSON:
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 1             We happen to make chicken

 2   salad out of it.

 3             MR. BODIN:

 4             Try to make margaritas out of

 5   lemons, right.

 6             MS. LEBAS:

 7             So who would want to do this?

 8             MR. SCAFIDEL:

 9             Rich ports like Gary.

10             MS. LEBAS:

11             Why would you want to do

12   this?

13             MR. LAGRANGE:

14             As I understand it, I'm late,

15   I apologize, but I'm not sure what

16   you've already discussed, but the last

17   meeting we had, I recommended that we

18   follow the DOTD Port Priority

19   Construction Trust Fund procedures. I

20   don't know if we agreed to do that or

21   not.

22             MR. BODIN:

23             Yeah.

24             MS. LEBAS:

25             We are doing a comparison
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 1   right now of DOTD's Port Priority

 2   process and this process, but we're --

 3   I was asking a question what is the

 4   endgame? What are they trying to get?

 5             MR. RANSON:

 6             I have the same question

 7   because the way I understand this since

 8   the applicant is responsible for

 9   contracting with someone to do the ROI.

10             MS. LEBAS:

11             And they have to pay for it.

12             MR. RANSON:

13             So they are already out of

14   money for something there is no money

15   for.

16             MS. LEBAS:

17             There is no money for.

18             MR. ROBB:

19             Well, then, you also have to

20   get a consultant to help you just put

21   all of the pieces together, so, I mean,

22   you end up spending money on two

23   fronts.

24             MR. RANSON:

25             I'm with you, Sherri.
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 1             MS. LEBAS:

 2             Okay.

 3             MR. LAGRANGE:

 4             The whole process I think

 5   from our standpoint, I'm only speaking

 6   for me, is to eliminate projects that

 7   are not worthy, that don't qualify from

 8   an economic feasibility standpoint.

 9             MS. LEBAS:

10             I know but there is no --

11   there is no money. They don't get

12   anything.

13             MR. RANSON:

14             Then what? Then what?

15             MR. JONES:

16             The original meetings that we

17   first had, I think what the intent was

18   to, as you just said perfectly, it was

19   to get the blessing of LABIC. This is a

20   legitimate project, and then whether or

21   not it goes to the legislature for some

22   general fund money for an

23   infrastructure project.

24             MS. LEBAS:

25             Well, that's what I just
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 1   asked is to help for the capital

 2   outlay.

 3             MR. JONES:

 4             Right.

 5             MR. LAGRANGE:

 6             It does. Absolutely.

 7             MR. JONES:

 8             It can go to the legislature

 9   for an infrastructure project --

10             MS. LEBAS:

11             So that's the endgame?

12             MR. JONES:

13             -- with credibility that

14   would support that industry or that

15   company moving here. By the same token,

16   this blessing from LABIC could be used

17   by LED as to whether or not they would

18   be granted any kind of credits or

19   whether LED would move forward with a

20   project from that company.

21             MS. LEBAS:

22             Okay. So there is some --

23             MR. BODIN:

24             LED would not look at this

25   process to manage any projects, any
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 1   company projects.

 2             MR. RANSON:

 3             No. This is strictly in my

 4   understanding, in my shallow

 5   understanding, is just to go to the

 6   legislature with.

 7             MS. LEBAS:

 8             So it's really the

 9   legislature and then they decide --

10             MR. LAGRANGE:

11             Beyond the legislature. It

12   could be in Washington. It could be

13   anywhere if you have the blessing of

14   LABIC.

15             MS. LEBAS:

16             Okay. So if there is

17   infrastructure, let's say they come in

18   and they need a road improvement done

19   or something like that, I mean, because

20   to spend public money, like capital

21   outlay money, it would have to be a

22   political subdivision of the state or

23   it would have to be on public right

24   away or whatever, so it's if they

25   wanted to improve a road to their
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 1   facility or whatever they are building,

 2   if they got this stamp of approval,

 3   then it might give them more leverage

 4   with legislatures to say, hey, this is

 5   a good project, can you try to support,

 6   getting the division and the Governor

 7   to do a road -- I mean, I'm just --

 8             MR. RANSON:

 9             But the road would have to

10   have international implications or

11   wouldn't even come here. If it's not

12   international --

13             MS. LEBAS:

14             Yeah. I got it.  I got it.

15             MR. LAGRANGE:

16             The blessing, as you put it,

17   the stamp of approval would not only

18   stop there. It could be in Washington.

19   We have been pursuing a public private

20   partnership for $520 million for three

21   years now. Would help us with that

22   funding from that private equity

23   standpoint if you had a stamp of

24   approval on it. It would be very

25   important.
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 1             MR. RANSON:

 2             Okay. I understand.

 3             MS. LEBAS:

 4             Okay. I'm catching on now.

 5   Thank you for -- I know I have eaten up

 6   the time but I needed to understand

 7   this.

 8             MR. JONES:

 9             I heard the comment a minute

10   ago about the company or whomever would

11   have to pay, well, we do that with the

12   Port Priority program. When they come

13   to us now they have already usually

14   hired a company that does the ROI for

15   them. What our guy does is validate

16   that it was done.

17             MS. LEBAS:

18             Well, we just got a

19   submittal. There is PPP legislation and

20   we just got an unsolicited proposal,

21   y'all probably read about it, and the

22   consultant had to put up $50,000 that

23   we're going to be using to hire another

24   consultant to look at their feasibility

25   study and do an economic feasibility
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 1   study. Now, the $50,000 is not going to

 2   cover it but it is going to help fund

 3   it, and then there is some capital

 4   outlay money to help with that effort

 5   as well. So what you are saying --

 6             MR. LAGRANGE:

 7             The same thing because RK

 8   Jones is looking at KPMG.

 9             MS. LEBAS:

10             Yeah. They have to fund their

11   own economic analysis. Okay.

12             MR. BODIN:

13             And my point is because these

14   projects are so undetermined; there is

15   such a vast amount of progress, we need

16   to figure out which firms they can

17   contract with, which firms are we

18   allowing to do this economic impact

19   analysis on, so that is where we can

20   say this is the list and the

21   administration only has a list like

22   that, this is the list of contractors

23   that you can go to and figure out what

24   the economic impact analysis is so that

25   you can submit that as part of a large
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 1   application to the subcommittee.

 2             MS. LEBAS:

 3             So you probably have that

 4   list of people that do that, firms that

 5   do that.

 6             MR. BODIN:

 7             Yes. The Department of

 8   Administration carries that list.

 9             MR. RANSON:

10             Anthony, since we don't have

11   a whole of lot of time, I think our

12   goal is first figure out what are we

13   doing here; and, secondly, go through

14   the process and understand and comment

15   on the process, and if we can do all of

16   this in five minutes, we -- out of this

17   we need to come up with an application.

18   So there is no application right now

19   because we need to go through all of

20   the vetting first.

21             MR. BODIN:

22             Look at page 5. One second.

23   So it's a project seeking additional

24   funding, so sort of baseline. Are you

25   looking for extra funding or are you
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 1   looking for projects already completed.

 2   That is why we call it zero. Obviously

 3   looking for extra funding.

 4             Page 1, does it comply with

 5   the threshold that is in the

 6   legislation, so if it's an

 7   infrastructure project it has to be

 8   above $5 million. If it's an operating

 9   project or non-infrastructure project

10   it has to be above $1 million. And it

11   goes to the next phase. The project

12   should directly support FDI or

13   Re-shoring attraction and it should

14   align with the target sectors, so this

15   is the target sectors and supporting

16   FDI is something that comes out of the

17   Master Plan. In the Master Plan, if you

18   recall, we have the target industries

19   but we also have a list of gaps where

20   Louisiana is not competitive in certain

21   areas and we would want to look for

22   projects that address those gaps and

23   are in line with the target sectors.

24             Obviously this is a very

25   qualitative component of the filtering
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 1   process, which is why I would ask to --

 2   I would input a couple of questions

 3   that directly respond to that. How does

 4   this project, for example, compete with

 5   the existing assets. How does this

 6   project fill that gap that you have

 7   identified.

 8             No. 3, does the project fill

 9   a gap required for job creation.

10   Because this is always tied to the

11   mission of creating jobs, we want to

12   know specifically how this addresses

13   job creation.

14             And then, last, does it have

15   a positive ROI, which is the

16   quantitative component of this

17   filtering process.

18             MR. RANSON:

19             Does anybody have any

20   questions?

21             MR. BODIN:

22             This process is very similar

23   to Port Priority.

24             MR. LAGRANGE:

25             The only one I had is No. 4,
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 1   the last one. Using existing economic

 2   impact models such as RIMSII does the

 3   project demonstrate a positive return

 4   to the state. I don't think it's

 5   limited to a positive return to the

 6   state. It could be a private investor

 7   who has forked up a public private

 8   partnership and has developed an equity

 9   position in the project, so it's not

10   only the state.

11             MR. BODIN:

12             In legislation it says

13   positive return to the state.

14             MR. LAGRANGE:

15             Okay. But it would go beyond

16   that, just telling you. A positive

17   return would go beyond that.

18             MR. BODIN:

19             You mean the definition here

20   would be --

21             MR. LAGRANGE:

22             No. I am just saying it falls

23   short because the positive return would

24   not be one dimensionally the state. It

25   could be the federal government. It
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 1   could be a private investor such as a

 2   Carnival corporation or anybody that

 3   puts the money up who would be the

 4   benefactor. That's all that I'm saying.

 5             MR. BODIN:

 6             Yeah.

 7             MR. LAGRANGE:

 8             If you got what you want

 9   here, that's good, but the benefits go

10   beyond the state.

11             MR. RANSON:

12             Yeah. Positive return to the

13   funder. Yeah. Whoever that may be.

14             MR. LAGRANGE:

15             Whoever it may be.

16             MR. SCAFIDEL:

17             Haven't we tried that before?

18             MR. ROBB:

19             But it also means it could be

20   indirect like payroll taxes and things

21   like that.

22             MR. LAGRANGE:

23             Sure.

24             MR. RANSON:

25             If he is going to federal
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 1   government he has got to supply to the

 2   fed.

 3             MR. BODIN:

 4             So one thing that our sister

 5   subcommittee, the financing budget

 6   subcommittee would be tasked with and

 7   something they are discussing right now

 8   is to look for funding sources and

 9   options for these particular types of

10   projects.

11             MR. ROBB:

12             Once it's vetted through us.

13             MR. BODIN:

14             Once it's vetted through us,

15   once it makes the list of priorities,

16   once it goes before the subcommittee

17   and the board, what are some of the

18   ways that the applicant can fund these

19   projects and how could this board be of

20   assistance.

21             MR. RANSON:

22             I know they are going to look

23   for us, so let's go to the last page as

24   far as next steps.

25             MR. BODIN:
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 1             Next step, No. 1, is to look

 2   more in depth into this ROI model.

 3   Unfortunately I did my research and I

 4   couldn't find an ROI model or any type

 5   of economic impact model that is so

 6   encompassing that it would include

 7   infrastructure and non-infrastructure

 8   projects. What I found and I have had

 9   discussions with several members who

10   are in this field, one member actually

11   does these types of analysis for the

12   union. What he told me is that the

13   firms like his do these projects

14   constantly where some kind of policy is

15   being debated at the European Union.

16   I'm sure this happens in DC as well,

17   and they contract with an economic

18   impact consultancy to see what would be

19   the impact, and you have to take so

20   many different things into

21   consideration and these engagements can

22   be relative small. It's not a two year

23   period, but it has to be done in a

24   professional manner and has to be done

25   with all factors being considered, so
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 1   my suggestion is that I would -- that

 2   LED would look for those types of firms

 3   on the existing list of approved

 4   contractors to see who can do these

 5   type of engagements and they have a

 6   clear idea of what we are looking for

 7   in this application. Ultimately since

 8   we don't have any funds attached to

 9   this project, evaluation process, this

10   would be the one by the applicant.

11             MR. LAGRANGE:

12             In the evaluation process

13   would you have a minimum cost benefit

14   ratio? For example, the Army Corps of

15   Engineers uses that in dredging

16   projects.

17             MR. BODIN:

18             Yeah.

19             MR. LAGRANGE:

20             If you fall below, let's say,

21   a one to two benefit then you are not

22   eligible, so would be interesting to

23   find out if your guys, those

24   consultants, come up with a minimum.

25             MR. BODIN:
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 1             That's why we want to see

 2   what the best practices are. Is it that

 3   we can always do sort of a RIMSII

 4   analysis, so if it's just, you know,

 5   one dollar positive does it get funded

 6   or are there different types of

 7   economic impact models that can measure

 8   that.

 9             MR. JONES:

10             The legislature just says

11   positive, doesn't it?

12             MR. BODIN:

13             Just says positive, yes.

14             MR. RANSON:

15             I think that's where we come

16   in.

17             MR. BODIN:

18             Well, that's where the

19   quality component of this application

20   comes in.

21             MR. RANSON:

22             Okay. LED is going to handle

23   -- you are going to handle that, right?

24             MR. BODIN:

25             If that's --
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 1             MR. RANSON:

 2             What I want to do is set

 3   something, a motion so our next meeting

 4   we will have some of this information

 5   that we can move forward with.

 6             MR. BODIN:

 7             So that's my suggestion.

 8             MR. JONES:

 9             So to be clear, Anthony, you

10   will have a list of firms, maybe across

11   a spectrum of types of projects that if

12   a company came to you or came to LABIC,

13   we would say, okay, you need to do an

14   economic impact statement --

15             MR. BODIN:

16             Yep.

17             MR. JONES:

18             -- and you have to use one of

19   these firms.

20             MR. BODIN:

21             Correct.

22             MR. JONES:

23             Can we legally do that?

24             MR. BODIN:

25             That's what we do with RFP's.
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 1             MR. ROBB:

 2             If they didn't do this they

 3   can gain the system. If we didn't have

 4   our own list of approved consultants.

 5             MR. BODIN:

 6             Yeah. They can.

 7             MR. ROBB:

 8             They can do their own. Yeah.

 9   Right.

10             MR. LAGRANGE:

11             John happens to be Joe's

12   brother.

13             MR. BODIN:

14             Exactly. And so I would like

15   to bring my findings during this

16   canvassing to the subcommittee during

17   our next meeting and discuss my

18   findings. I don't want to decide on

19   anything, I just want to give you the

20   results of my research.

21             MR. RANSON:

22             And I'm throwing this open to

23   the committee, but I'm just wondering

24   if it would be helpful to have a draft

25   application that we can begin to craft
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 1   and also you may look at it and say,

 2   what is that there for, what is that

 3   there for, maybe we need this, and we

 4   have to have somewhere to start, and

 5   based on this process, come up with

 6   something, and I'm dumping stuff on

 7   you. I don't know when our next meeting

 8   is, but if we could get it to the

 9   committee members in advance so they

10   don't just look at it when we're

11   sitting here, and I will help you.

12             MR. BODIN:

13             I will be happy to do it.

14             MR. RANSON:

15             With my vast experience, I

16   will be happy to help you.

17             MR. BODIN:

18             What I would particularly

19   have --

20             MR. LAGRANGE:

21             That's why you are the

22   choice.

23             MR. RANSON:

24             I told them when we got here,

25   I said, now I know why you made me the
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 1   chairman, the innocent lamb being lead

 2   to the slaughter. Maybe we can do that

 3   and --

 4             MR. JONES:

 5             I think you have got a copy

 6   of our application as a baseline from

 7   Randall.

 8             MR. BODIN:

 9             Yes. I have all of that.

10             MR. LAGRANGE:

11             Is that the Port Priority

12   construction? Good. Good. That's great.

13             MR. BODIN:

14             And what I would love your

15   input in as well, I will give you a

16   list of the specific gaps that we have

17   and attract international commerce.

18   What I want to do is formulate

19   questions around those gaps for the

20   applicant to respond to; how do you

21   think your project is going to fill

22   those gaps while at the same time not

23   competing with other assets that we

24   already have. That's always an issue,

25   and sort of very specific questions
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 1   ought to be asked for projects because

 2   we know what we are trying to get out

 3   of it.

 4             MR. RANSON:

 5             Let me ask the committee

 6   members, I mean, I can see this is --

 7   we can't have 30 minute meetings, at

 8   least in the beginning, to get all of

 9   this stuff done. Would anybody be in

10   favor if we can make it work to have

11   meetings outside of the board meeting.

12   In other words, we get this done and

13   say, look, we will check everybody's

14   schedule, we won't omit anybody, but I

15   don't see this getting done like this.

16             MS. LEBAS:

17             I think that's a good idea.

18             MR. ROBB:

19             We can host it on Gary, you

20   know, between the two of us we can, you

21   know, alternate and -- huh, Gary?

22             MR. LAGRANGE:

23             Sure. I will be happy to.

24             MR. RANSON:

25             All right.
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 1             MR. LAGRANGE:

 2             We have tons of meeting

 3   space.

 4             MR. BODIN:

 5             Would you mind organizing the

 6   next meeting?

 7             MR. RANSON:

 8             Well, I want to first see --

 9   I want to give you time to get -- I

10   want to have something presented, so

11   once we get something present then

12   we'll poll the committee members and

13   say maybe we will give them five or six

14   dates and see if we can make one of

15   them work, but I would rather wait

16   until we have something.

17             MR. BODIN:

18             Absolutely.

19             MR. RANSON:

20             Instead of setting the date

21   now.

22             MS. LEBAS:

23             And DOTD, I just want to say,

24   our conference room is always

25   available, too, if y'all want to have
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 1   it in Baton Rouge.

 2             MR. ROBB:

 3             And it's a great room.

 4             MS. LEBAS:

 5             I know usually --

 6             MR. RANSON:

 7             So nobody wants to --

 8             MS. LEBAS:

 9             New Orleans area. Closer to

10   New Orleans.

11             MR. RANSON:

12             Nobody wants to have it in

13   Alexandria. What's the problem?

14             MR. SCAFIDEL:

15             Algiers wouldn't be bad.

16             MR. RANSON:

17             At least it's down hill from

18   there. Let's do that. Let's try to get

19   something that we know is not going to

20   be the final product but we got to

21   start somewhere, start evaluating and

22   go from there. Now --

23             MR. LAGRANGE:

24             You are the chairman, you

25   call it.
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 1             MR. RANSON:

 2             One of the questions that I

 3   have, this thing says we have to give

 4   an annual report to the legislature. We

 5   are not going to have an annual report

 6   this year. Is that a problem or what?

 7             MR. BODIN:

 8             I will formulate some

 9   language.

10             MR. RANSON:

11             I like the way you said that.

12             MR. BODIN:

13             And put it in the annual

14   report. I don't think the application

15   was --

16             MR. LAGRANGE:

17             It will be more of a progress

18   report, I suppose.

19             MS. LEBAS:

20             I would think so.

21             MR. RANSON:

22             Working real hard.

23             MR. BODIN:

24             I apologize it's taken me so

25   long to bring results but --
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 1                  MR. RANSON:

 2                  Anybody have anything else?

 3        If not, we're adjourned.

 4

 5   (Whereupon the meeting has adjourned at 3:39

 6   p.m.)
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 1
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		107						LN		5		2		false		 2                  Let me just give you these				false

		108						LN		5		3		false		 3        handouts.				false

		109						LN		5		4		false		 4                  MR. RANSON:				false

		110						LN		5		5		false		 5                  Same one you gave me this				false

		111						LN		5		6		false		 6        morning?				false

		112						LN		5		7		false		 7                  MR. BODIN:				false

		113						LN		5		8		false		 8                  A little bit.				false

		114						LN		5		9		false		 9                  MR. BODIN:				false

		115						LN		5		10		false		10                  If I could just direct you to				false

		116						LN		5		11		false		11        the first page. One of the questions				false

		117						LN		5		12		false		12        that we received during the last				false

		118						LN		5		13		false		13        meeting was how does it compare with				false

		119						LN		5		14		false		14        the Port Priority Program, and so what				false

		120						LN		5		15		false		15        I did was just a simple breakdown of				false

		121						LN		5		16		false		16        the difference between those two				false

		122						LN		5		17		false		17        programs and how it was envisioned in				false

		123						LN		5		18		false		18        demonstration for this project				false

		124						LN		5		19		false		19        evaluation process. I call it PEP. And				false

		125						LN		5		20		false		20        I will let you read the details, but I				false

		126						LN		5		21		false		21        think two things need to be pointed				false

		127						LN		5		22		false		22        out. One is that this subcommittee and				false

		128						LN		5		23		false		23        this board does not have a dedicated				false

		129						LN		5		24		false		24        fund either to fund the projects or				false

		130						LN		5		25		false		25        even to finance the economic impact				false

		131						PG		6		0		false		page 6				false

		132						LN		6		1		false		 1        analysis. So this is something to keep				false

		133						LN		6		2		false		 2        in mind of one of the major differences				false

		134						LN		6		3		false		 3        between these two. Secondly, and most				false

		135						LN		6		4		false		 4        importantly to me, is that the projects				false

		136						LN		6		5		false		 5        for this subcommittee were defined as				false

		137						LN		6		6		false		 6        infrastructure or non-infrastructure,				false

		138						LN		6		7		false		 7        which leaves it wide open of what type				false

		139						LN		6		8		false		 8        of project can be defined as a project,				false

		140						LN		6		9		false		 9        so a way to decide upon an economic				false

		141						LN		6		10		false		10        impact model would be incorrect because				false

		142						LN		6		11		false		11        there is no, and I have done the				false

		143						LN		6		12		false		12        research on it, there is no economic				false

		144						LN		6		13		false		13        impact model that can look at projects				false

		145						LN		6		14		false		14        regardless of whether they have jobs or				false

		146						LN		6		15		false		15        not attached to them. There are ways				false

		147						LN		6		16		false		16        that an economic consulting firm can				false

		148						LN		6		17		false		17        look at proposed projects or policies				false

		149						LN		6		18		false		18        to see what the economic impact could				false

		150						LN		6		19		false		19        be, but those are specific engagements				false

		151						LN		6		20		false		20        with those consulting firms on specific				false

		152						LN		6		21		false		21        policy. There is no sub template we can				false

		153						LN		6		22		false		22        use here.				false

		154						LN		6		23		false		23                  A little footnote on that is				false

		155						LN		6		24		false		24        that for those projects that do have				false

		156						LN		6		25		false		25        jobs attached to it, there is already a				false

		157						PG		7		0		false		page 7				false

		158						LN		7		1		false		 1        very solid mechanism in place with LED				false

		159						LN		7		2		false		 2        where we can bring certain funds in				false

		160						LN		7		3		false		 3        order to accommodate the company and				false

		161						LN		7		4		false		 4        hopefully attract them to Louisiana;				false

		162						LN		7		5		false		 5        the steel project in north Louisiana or				false

		163						LN		7		6		false		 6        the project IBM here in Baton Rouge.				false

		164						LN		7		7		false		 7        Those are projects that obviously				false

		165						LN		7		8		false		 8        there's some infrastructure involved,				false

		166						LN		7		9		false		 9        but we were able to look at the				false

		167						LN		7		10		false		10        potential job results out of that and				false

		168						LN		7		11		false		11        attach the incentives to those				false

		169						LN		7		12		false		12        projects.				false

		170						LN		7		13		false		13                  So, in my mind, we don't want				false

		171						LN		7		14		false		14        to be duplicative here. We want to look				false

		172						LN		7		15		false		15        at projects only if we don't have any				false

		173						LN		7		16		false		16        sense of what the job count may be. As				false

		174						LN		7		17		false		17        defined in legislation, these projects				false

		175						LN		7		18		false		18        in PEP are only supposed to address				false

		176						LN		7		19		false		19        projects that have a material impact on				false

		177						LN		7		20		false		20        raising of competitiveness to attract				false

		178						LN		7		21		false		21        International Commerce.				false

		179						LN		7		22		false		22                  So those are two of the				false

		180						LN		7		23		false		23        takeaways in my mind out of this				false

		181						LN		7		24		false		24        comparison, and so out of that, my				false

		182						LN		7		25		false		25        suggested approach, which you can find				false

		183						PG		8		0		false		page 8				false

		184						LN		8		1		false		 1        on page 3 and 4, is to develop an				false

		185						LN		8		2		false		 2        application that requires specific				false

		186						LN		8		3		false		 3        forms, and you can see them on here.				false

		187						LN		8		4		false		 4        And let me point out the economic				false

		188						LN		8		5		false		 5        impact analysis here on the last gray				false

		189						LN		8		6		false		 6        box on the first column.				false

		190						LN		8		7		false		 7                  This is something that we, as				false

		191						LN		8		8		false		 8        a subcommittee, need to decide what				false

		192						LN		8		9		false		 9        that includes. My suggestion to the				false

		193						LN		8		10		false		10        subcommittee is that I, along with some				false

		194						LN		8		11		false		11        of my colleagues, would interview some				false

		195						LN		8		12		false		12        of the consulting firms that are				false

		196						LN		8		13		false		13        already verified by the state to be				false

		197						LN		8		14		false		14        working with and to see how they would				false

		198						LN		8		15		false		15        approach such consulting engagements.				false

		199						LN		8		16		false		16        When the project could be anything and				false

		200						LN		8		17		false		17        everything under the sun, how would				false

		201						LN		8		18		false		18        they assess the liability and the ROI				false

		202						LN		8		19		false		19        of the projects.				false

		203						LN		8		20		false		20                  MR. RANSON:				false

		204						LN		8		21		false		21                  Would these consultants just				false

		205						LN		8		22		false		22        to -- economic impact studies on				false

		206						LN		8		23		false		23        projects that don't have jobs and				false

		207						LN		8		24		false		24        salaries or --				false

		208						LN		8		25		false		25                  MR. BODIN:				false

		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		 1                  Exactly. That don't have jobs				false

		211						LN		9		2		false		 2        and salaries. If they have jobs and				false

		212						LN		9		3		false		 3        salaries, we can do them through the				false

		213						LN		9		4		false		 4        mechanism. If you don't have jobs and				false

		214						LN		9		5		false		 5        salaries, I recommend to this				false

		215						LN		9		6		false		 6        subcommittee that we have the applicant				false

		216						LN		9		7		false		 7        contract with one of these consultants				false

		217						LN		9		8		false		 8        to find an economic impact analysis				false

		218						LN		9		9		false		 9        that is both quantitative and				false

		219						LN		9		10		false		10        qualitative so that this subcommittee				false

		220						LN		9		11		false		11        can decide, this is the return on the				false

		221						LN		9		12		false		12        investment, and this is the quality				false

		222						LN		9		13		false		13        that the benefits of this project would				false

		223						LN		9		14		false		14        bring, and we can discuss among the				false

		224						LN		9		15		false		15        subcommittee of -- is that --				false

		225						LN		9		16		false		16                  MR. RANSON:				false

		226						LN		9		17		false		17                  So if I would bring a project				false

		227						LN		9		18		false		18        that had jobs and salary information,				false

		228						LN		9		19		false		19        we would work with you to complete our				false

		229						LN		9		20		false		20        application?				false

		230						LN		9		21		false		21                  MR. BODIN:				false

		231						LN		9		22		false		22                  If it has jobs -- yeah. I				false

		232						LN		9		23		false		23        would think we go through the regular				false

		233						LN		9		24		false		24        mechanism for the project managers.				false

		234						LN		9		25		false		25                  MR. RANSON:				false

		235						PG		10		0		false		page 10				false

		236						LN		10		1		false		 1                  Okay. Got you.				false

		237						LN		10		2		false		 2                  MR. BODIN:				false

		238						LN		10		3		false		 3                  Just as we did all of the				false

		239						LN		10		4		false		 4        other projects.				false

		240						LN		10		5		false		 5                  MR. RANSON:				false

		241						LN		10		6		false		 6                  Okay. All right.				false

		242						LN		10		7		false		 7                  MR. SCAFIDEL:				false

		243						LN		10		8		false		 8                  What is the amount of money				false

		244						LN		10		9		false		 9        we talking about, is it substantial in				false

		245						LN		10		10		false		10        this -- and what you are saying really				false

		246						LN		10		11		false		11        doesn't -- the -- the Port priority has				false

		247						LN		10		12		false		12        two of those components; jobs and				false

		248						LN		10		13		false		13        return of investment.				false

		249						LN		10		14		false		14                  MR. BODIN:				false

		250						LN		10		15		false		15                  Yep.				false

		251						LN		10		16		false		16                  MR. SCAFIDEL:				false

		252						LN		10		17		false		17                  So you are expanding that, is				false

		253						LN		10		18		false		18        that what you are --				false

		254						LN		10		19		false		19                  MR. BODIN:				false

		255						LN		10		20		false		20                  I'm saying that given the				false

		256						LN		10		21		false		21        definition, which is so vague in the				false

		257						LN		10		22		false		22        legislation of what the project may be,				false

		258						LN		10		23		false		23        we have to contract with the consultant				false

		259						LN		10		24		false		24        firm so they can -- we, as in the				false

		260						LN		10		25		false		25        applicant, has to contract with the				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		 1        consultant firm and see what the				false

		263						LN		11		2		false		 2        benefits may be of that particular				false

		264						LN		11		3		false		 3        project, what is the estimated impact				false

		265						LN		11		4		false		 4        in terms of the return on investment as				false

		266						LN		11		5		false		 5        well as qualitative components.				false

		267						LN		11		6		false		 6                  MR. SCAFIDEL:				false

		268						LN		11		7		false		 7                  The return is built in, you				false

		269						LN		11		8		false		 8        know, when the Department of				false

		270						LN		11		9		false		 9        Transportation starts looking at, you				false

		271						LN		11		10		false		10        know, that's already built in when you				false

		272						LN		11		11		false		11        apply.				false

		273						LN		11		12		false		12                  MR. BODIN:				false

		274						LN		11		13		false		13                  Yep. Well, for the -- if you				false

		275						LN		11		14		false		14        are talking about Port Priority, that				false

		276						LN		11		15		false		15        is one component is to say how many				false

		277						LN		11		16		false		16        jobs is it to -- through the				false

		278						LN		11		17		false		17        construction process and so forth.				false

		279						LN		11		18		false		18        Well, this may be part of this process,				false

		280						LN		11		19		false		19        but it can't just be -- just be that.				false

		281						LN		11		20		false		20                  MR. RANSON:				false

		282						LN		11		21		false		21                  This is a question. In Port				false

		283						LN		11		22		false		22        Priority, DOTD determines the ROI or				false

		284						LN		11		23		false		23        they have somebody that determines the				false

		285						LN		11		24		false		24        ROI where this program has no funding				false

		286						LN		11		25		false		25        for anybody to do the ROI.				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		 1                  MR. BODIN:				false

		289						LN		12		2		false		 2                  That's the main difference.				false

		290						LN		12		3		false		 3                  MS. LEBAS:				false

		291						LN		12		4		false		 4                  So are these people competing				false

		292						LN		12		5		false		 5        for LED money, is that where -- I'm				false

		293						LN		12		6		false		 6        trying to understand.				false

		294						LN		12		7		false		 7                  MR. BODIN:				false

		295						LN		12		8		false		 8                  Exactly. This is the trick of				false

		296						LN		12		9		false		 9        all of this is that at the end of the				false

		297						LN		12		10		false		10        day if a project makes it all				false

		298						LN		12		11		false		11        throughout the pipeline all -- what				false

		299						LN		12		12		false		12        they get is a seal of approval from				false

		300						LN		12		13		false		13        this board saying this project has been				false

		301						LN		12		14		false		14        approved and it gets folded into our				false

		302						LN		12		15		false		15        annual report that we provide to the				false

		303						LN		12		16		false		16        legislature.				false

		304						LN		12		17		false		17                  MS. LEBAS:				false

		305						LN		12		18		false		18                  So there is no money.				false

		306						LN		12		19		false		19                  MR. BODIN:				false

		307						LN		12		20		false		20                  There is no money.				false

		308						LN		12		21		false		21                  MR. RANSON:				false

		309						LN		12		22		false		22                  In other words, there is no				false

		310						LN		12		23		false		23        money.				false

		311						LN		12		24		false		24                  MS. LEBAS:				false

		312						LN		12		25		false		25                  So what -- what does that				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		 1        help a company to get that seal of				false

		315						LN		13		2		false		 2        approval? What does it help them?				false

		316						LN		13		3		false		 3                  MR. LAGRANGE:				false

		317						LN		13		4		false		 4                  Sorry I'm late.				false

		318						LN		13		5		false		 5                  (Whereupon Mr. Gary LaGrange				false

		319						LN		13		6		false		 6        walked into the meeting.)				false

		320						LN		13		7		false		 7                  MR. BODIN:				false

		321						LN		13		8		false		 8                  That's why I don't think any				false

		322						LN		13		9		false		 9        company will go through this process.				false

		323						LN		13		10		false		10                  MS. LEBAS:				false

		324						LN		13		11		false		11                  Well, I was going to ask				false

		325						LN		13		12		false		12        that. Have you had anybody submit				false

		326						LN		13		13		false		13        anything?				false

		327						LN		13		14		false		14                  MR. BODIN:				false

		328						LN		13		15		false		15                  No. The application process				false

		329						LN		13		16		false		16        hasn't been in place so people don't				false

		330						LN		13		17		false		17        know about it.				false

		331						LN		13		18		false		18                  MS. LEBAS:				false

		332						LN		13		19		false		19                  Yeah. But still.				false

		333						LN		13		20		false		20                  MR. BODIN:				false

		334						LN		13		21		false		21                  The companies go directly to				false

		335						LN		13		22		false		22        LED to figure out what incentive offers				false

		336						LN		13		23		false		23        they can get out of this.				false

		337						LN		13		24		false		24                  MS. LEBAS:				false

		338						LN		13		25		false		25                  Yeah. Right.				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		 1                  MR. BODIN:				false

		341						LN		14		2		false		 2                  So this is not a sort of an				false

		342						LN		14		3		false		 3        application that would be applicable to				false

		343						LN		14		4		false		 4        companies. This would be an application				false

		344						LN		14		5		false		 5        for someone to say, I would like to				false

		345						LN		14		6		false		 6        build a cultural center in New Orleans				false

		346						LN		14		7		false		 7        for South Korea. Well, that can go				false

		347						LN		14		8		false		 8        through this process but we would need				false

		348						LN		14		9		false		 9        to know what is the expected return				false

		349						LN		14		10		false		10        investment and what's the benefit to				false

		350						LN		14		11		false		11        this.				false

		351						LN		14		12		false		12                  MS. LEBAS:				false

		352						LN		14		13		false		13                  Yeah, but even though it goes				false

		353						LN		14		14		false		14        through the process --				false

		354						LN		14		15		false		15                  MR. RANSON:				false

		355						LN		14		16		false		16                  There is no money.				false

		356						LN		14		17		false		17                  MS. LEBAS:				false

		357						LN		14		18		false		18                  -- this is good. So what? How				false

		358						LN		14		19		false		19        does it help the company?				false

		359						LN		14		20		false		20                  MR. SCAFIDEL:				false

		360						LN		14		21		false		21                  Well, it gives our guests a				false

		361						LN		14		22		false		22        ticket because you can't get any cash				false

		362						LN		14		23		false		23        for, I think we had four or five years,				false

		363						LN		14		24		false		24        so you don't have any cash in the --				false

		364						LN		14		25		false		25        you would have to fund it yourself.				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		 1                  MS. LEBAS:				false

		367						LN		15		2		false		 2                  Well, that's what -- they				false

		368						LN		15		3		false		 3        would have to fund it themselves,				false

		369						LN		15		4		false		 4        right? Because there is no money. You				false

		370						LN		15		5		false		 5        are saying they are not applying for				false

		371						LN		15		6		false		 6        money. Are you saying that if it gets				false

		372						LN		15		7		false		 7        the seal of approval by us and goes to				false

		373						LN		15		8		false		 8        the legislature would the legislature				false

		374						LN		15		9		false		 9        try to find capital outlay money to				false

		375						LN		15		10		false		10        help? I'm trying to figure out what --				false

		376						LN		15		11		false		11        if I'm a company, tell me why I would				false

		377						LN		15		12		false		12        want to do this.				false

		378						LN		15		13		false		13                  MR. BODIN:				false

		379						LN		15		14		false		14                  A company would not want to				false

		380						LN		15		15		false		15        do this.				false

		381						LN		15		16		false		16                  MS. LEBAS:				false

		382						LN		15		17		false		17                  Okay.				false

		383						LN		15		18		false		18                  MR. BODIN:				false

		384						LN		15		19		false		19                  Let me just say this is not a				false

		385						LN		15		20		false		20        concept that came out of LED, right.				false

		386						LN		15		21		false		21        This is not something that we --				false

		387						LN		15		22		false		22                  MR. SCAFIDEL:				false

		388						LN		15		23		false		23                  You can blame it on the				false

		389						LN		15		24		false		24        department.				false

		390						LN		15		25		false		25                  MR. RANSON:				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		 1                  We happen to make chicken				false

		393						LN		16		2		false		 2        salad out of it.				false

		394						LN		16		3		false		 3                  MR. BODIN:				false

		395						LN		16		4		false		 4                  Try to make margaritas out of				false

		396						LN		16		5		false		 5        lemons, right.				false

		397						LN		16		6		false		 6                  MS. LEBAS:				false

		398						LN		16		7		false		 7                  So who would want to do this?				false

		399						LN		16		8		false		 8                  MR. SCAFIDEL:				false

		400						LN		16		9		false		 9                  Rich ports like Gary.				false

		401						LN		16		10		false		10                  MS. LEBAS:				false

		402						LN		16		11		false		11                  Why would you want to do				false

		403						LN		16		12		false		12        this?				false

		404						LN		16		13		false		13                  MR. LAGRANGE:				false

		405						LN		16		14		false		14                  As I understand it, I'm late,				false

		406						LN		16		15		false		15        I apologize, but I'm not sure what				false

		407						LN		16		16		false		16        you've already discussed, but the last				false

		408						LN		16		17		false		17        meeting we had, I recommended that we				false

		409						LN		16		18		false		18        follow the DOTD Port Priority				false

		410						LN		16		19		false		19        Construction Trust Fund procedures. I				false

		411						LN		16		20		false		20        don't know if we agreed to do that or				false

		412						LN		16		21		false		21        not.				false

		413						LN		16		22		false		22                  MR. BODIN:				false

		414						LN		16		23		false		23                  Yeah.				false

		415						LN		16		24		false		24                  MS. LEBAS:				false

		416						LN		16		25		false		25                  We are doing a comparison				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		 1        right now of DOTD's Port Priority				false

		419						LN		17		2		false		 2        process and this process, but we're --				false

		420						LN		17		3		false		 3        I was asking a question what is the				false

		421						LN		17		4		false		 4        endgame? What are they trying to get?				false

		422						LN		17		5		false		 5                  MR. RANSON:				false

		423						LN		17		6		false		 6                  I have the same question				false

		424						LN		17		7		false		 7        because the way I understand this since				false

		425						LN		17		8		false		 8        the applicant is responsible for				false

		426						LN		17		9		false		 9        contracting with someone to do the ROI.				false

		427						LN		17		10		false		10                  MS. LEBAS:				false

		428						LN		17		11		false		11                  And they have to pay for it.				false

		429						LN		17		12		false		12                  MR. RANSON:				false

		430						LN		17		13		false		13                  So they are already out of				false

		431						LN		17		14		false		14        money for something there is no money				false

		432						LN		17		15		false		15        for.				false

		433						LN		17		16		false		16                  MS. LEBAS:				false

		434						LN		17		17		false		17                  There is no money for.				false

		435						LN		17		18		false		18                  MR. ROBB:				false

		436						LN		17		19		false		19                  Well, then, you also have to				false

		437						LN		17		20		false		20        get a consultant to help you just put				false

		438						LN		17		21		false		21        all of the pieces together, so, I mean,				false

		439						LN		17		22		false		22        you end up spending money on two				false

		440						LN		17		23		false		23        fronts.				false

		441						LN		17		24		false		24                  MR. RANSON:				false

		442						LN		17		25		false		25                  I'm with you, Sherri.				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		 1                  MS. LEBAS:				false

		445						LN		18		2		false		 2                  Okay.				false

		446						LN		18		3		false		 3                  MR. LAGRANGE:				false

		447						LN		18		4		false		 4                  The whole process I think				false

		448						LN		18		5		false		 5        from our standpoint, I'm only speaking				false

		449						LN		18		6		false		 6        for me, is to eliminate projects that				false

		450						LN		18		7		false		 7        are not worthy, that don't qualify from				false

		451						LN		18		8		false		 8        an economic feasibility standpoint.				false

		452						LN		18		9		false		 9                  MS. LEBAS:				false

		453						LN		18		10		false		10                  I know but there is no --				false

		454						LN		18		11		false		11        there is no money. They don't get				false

		455						LN		18		12		false		12        anything.				false

		456						LN		18		13		false		13                  MR. RANSON:				false

		457						LN		18		14		false		14                  Then what? Then what?				false

		458						LN		18		15		false		15                  MR. JONES:				false

		459						LN		18		16		false		16                  The original meetings that we				false

		460						LN		18		17		false		17        first had, I think what the intent was				false

		461						LN		18		18		false		18        to, as you just said perfectly, it was				false

		462						LN		18		19		false		19        to get the blessing of LABIC. This is a				false

		463						LN		18		20		false		20        legitimate project, and then whether or				false

		464						LN		18		21		false		21        not it goes to the legislature for some				false

		465						LN		18		22		false		22        general fund money for an				false

		466						LN		18		23		false		23        infrastructure project.				false

		467						LN		18		24		false		24                  MS. LEBAS:				false

		468						LN		18		25		false		25                  Well, that's what I just				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		 1        asked is to help for the capital				false

		471						LN		19		2		false		 2        outlay.				false

		472						LN		19		3		false		 3                  MR. JONES:				false

		473						LN		19		4		false		 4                  Right.				false

		474						LN		19		5		false		 5                  MR. LAGRANGE:				false

		475						LN		19		6		false		 6                  It does. Absolutely.				false

		476						LN		19		7		false		 7                  MR. JONES:				false

		477						LN		19		8		false		 8                  It can go to the legislature				false

		478						LN		19		9		false		 9        for an infrastructure project --				false

		479						LN		19		10		false		10                  MS. LEBAS:				false

		480						LN		19		11		false		11                  So that's the endgame?				false

		481						LN		19		12		false		12                  MR. JONES:				false

		482						LN		19		13		false		13                  -- with credibility that				false

		483						LN		19		14		false		14        would support that industry or that				false

		484						LN		19		15		false		15        company moving here. By the same token,				false

		485						LN		19		16		false		16        this blessing from LABIC could be used				false

		486						LN		19		17		false		17        by LED as to whether or not they would				false

		487						LN		19		18		false		18        be granted any kind of credits or				false

		488						LN		19		19		false		19        whether LED would move forward with a				false

		489						LN		19		20		false		20        project from that company.				false

		490						LN		19		21		false		21                  MS. LEBAS:				false

		491						LN		19		22		false		22                  Okay. So there is some --				false

		492						LN		19		23		false		23                  MR. BODIN:				false

		493						LN		19		24		false		24                  LED would not look at this				false

		494						LN		19		25		false		25        process to manage any projects, any				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		 1        company projects.				false

		497						LN		20		2		false		 2                  MR. RANSON:				false

		498						LN		20		3		false		 3                  No. This is strictly in my				false

		499						LN		20		4		false		 4        understanding, in my shallow				false

		500						LN		20		5		false		 5        understanding, is just to go to the				false

		501						LN		20		6		false		 6        legislature with.				false

		502						LN		20		7		false		 7                  MS. LEBAS:				false

		503						LN		20		8		false		 8                  So it's really the				false

		504						LN		20		9		false		 9        legislature and then they decide --				false

		505						LN		20		10		false		10                  MR. LAGRANGE:				false

		506						LN		20		11		false		11                  Beyond the legislature. It				false

		507						LN		20		12		false		12        could be in Washington. It could be				false

		508						LN		20		13		false		13        anywhere if you have the blessing of				false

		509						LN		20		14		false		14        LABIC.				false

		510						LN		20		15		false		15                  MS. LEBAS:				false

		511						LN		20		16		false		16                  Okay. So if there is				false

		512						LN		20		17		false		17        infrastructure, let's say they come in				false

		513						LN		20		18		false		18        and they need a road improvement done				false

		514						LN		20		19		false		19        or something like that, I mean, because				false

		515						LN		20		20		false		20        to spend public money, like capital				false

		516						LN		20		21		false		21        outlay money, it would have to be a				false

		517						LN		20		22		false		22        political subdivision of the state or				false

		518						LN		20		23		false		23        it would have to be on public right				false

		519						LN		20		24		false		24        away or whatever, so it's if they				false

		520						LN		20		25		false		25        wanted to improve a road to their				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		 1        facility or whatever they are building,				false

		523						LN		21		2		false		 2        if they got this stamp of approval,				false

		524						LN		21		3		false		 3        then it might give them more leverage				false

		525						LN		21		4		false		 4        with legislatures to say, hey, this is				false

		526						LN		21		5		false		 5        a good project, can you try to support,				false

		527						LN		21		6		false		 6        getting the division and the Governor				false

		528						LN		21		7		false		 7        to do a road -- I mean, I'm just --				false

		529						LN		21		8		false		 8                  MR. RANSON:				false

		530						LN		21		9		false		 9                  But the road would have to				false

		531						LN		21		10		false		10        have international implications or				false

		532						LN		21		11		false		11        wouldn't even come here. If it's not				false

		533						LN		21		12		false		12        international --				false

		534						LN		21		13		false		13                  MS. LEBAS:				false

		535						LN		21		14		false		14                  Yeah. I got it.  I got it.				false

		536						LN		21		15		false		15                  MR. LAGRANGE:				false

		537						LN		21		16		false		16                  The blessing, as you put it,				false

		538						LN		21		17		false		17        the stamp of approval would not only				false

		539						LN		21		18		false		18        stop there. It could be in Washington.				false

		540						LN		21		19		false		19        We have been pursuing a public private				false

		541						LN		21		20		false		20        partnership for $520 million for three				false

		542						LN		21		21		false		21        years now. Would help us with that				false

		543						LN		21		22		false		22        funding from that private equity				false

		544						LN		21		23		false		23        standpoint if you had a stamp of				false

		545						LN		21		24		false		24        approval on it. It would be very				false

		546						LN		21		25		false		25        important.				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		 1                  MR. RANSON:				false

		549						LN		22		2		false		 2                  Okay. I understand.				false

		550						LN		22		3		false		 3                  MS. LEBAS:				false

		551						LN		22		4		false		 4                  Okay. I'm catching on now.				false

		552						LN		22		5		false		 5        Thank you for -- I know I have eaten up				false

		553						LN		22		6		false		 6        the time but I needed to understand				false

		554						LN		22		7		false		 7        this.				false

		555						LN		22		8		false		 8                  MR. JONES:				false

		556						LN		22		9		false		 9                  I heard the comment a minute				false

		557						LN		22		10		false		10        ago about the company or whomever would				false

		558						LN		22		11		false		11        have to pay, well, we do that with the				false

		559						LN		22		12		false		12        Port Priority program. When they come				false

		560						LN		22		13		false		13        to us now they have already usually				false

		561						LN		22		14		false		14        hired a company that does the ROI for				false

		562						LN		22		15		false		15        them. What our guy does is validate				false

		563						LN		22		16		false		16        that it was done.				false

		564						LN		22		17		false		17                  MS. LEBAS:				false

		565						LN		22		18		false		18                  Well, we just got a				false

		566						LN		22		19		false		19        submittal. There is PPP legislation and				false

		567						LN		22		20		false		20        we just got an unsolicited proposal,				false

		568						LN		22		21		false		21        y'all probably read about it, and the				false

		569						LN		22		22		false		22        consultant had to put up $50,000 that				false

		570						LN		22		23		false		23        we're going to be using to hire another				false

		571						LN		22		24		false		24        consultant to look at their feasibility				false

		572						LN		22		25		false		25        study and do an economic feasibility				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		 1        study. Now, the $50,000 is not going to				false

		575						LN		23		2		false		 2        cover it but it is going to help fund				false

		576						LN		23		3		false		 3        it, and then there is some capital				false

		577						LN		23		4		false		 4        outlay money to help with that effort				false

		578						LN		23		5		false		 5        as well. So what you are saying --				false

		579						LN		23		6		false		 6                  MR. LAGRANGE:				false

		580						LN		23		7		false		 7                  The same thing because RK				false

		581						LN		23		8		false		 8        Jones is looking at KPMG.				false

		582						LN		23		9		false		 9                  MS. LEBAS:				false

		583						LN		23		10		false		10                  Yeah. They have to fund their				false

		584						LN		23		11		false		11        own economic analysis. Okay.				false

		585						LN		23		12		false		12                  MR. BODIN:				false

		586						LN		23		13		false		13                  And my point is because these				false

		587						LN		23		14		false		14        projects are so undetermined; there is				false

		588						LN		23		15		false		15        such a vast amount of progress, we need				false

		589						LN		23		16		false		16        to figure out which firms they can				false

		590						LN		23		17		false		17        contract with, which firms are we				false

		591						LN		23		18		false		18        allowing to do this economic impact				false

		592						LN		23		19		false		19        analysis on, so that is where we can				false

		593						LN		23		20		false		20        say this is the list and the				false

		594						LN		23		21		false		21        administration only has a list like				false

		595						LN		23		22		false		22        that, this is the list of contractors				false

		596						LN		23		23		false		23        that you can go to and figure out what				false

		597						LN		23		24		false		24        the economic impact analysis is so that				false

		598						LN		23		25		false		25        you can submit that as part of a large				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		 1        application to the subcommittee.				false

		601						LN		24		2		false		 2                  MS. LEBAS:				false

		602						LN		24		3		false		 3                  So you probably have that				false

		603						LN		24		4		false		 4        list of people that do that, firms that				false

		604						LN		24		5		false		 5        do that.				false

		605						LN		24		6		false		 6                  MR. BODIN:				false

		606						LN		24		7		false		 7                  Yes. The Department of				false

		607						LN		24		8		false		 8        Administration carries that list.				false

		608						LN		24		9		false		 9                  MR. RANSON:				false

		609						LN		24		10		false		10                  Anthony, since we don't have				false

		610						LN		24		11		false		11        a whole of lot of time, I think our				false

		611						LN		24		12		false		12        goal is first figure out what are we				false

		612						LN		24		13		false		13        doing here; and, secondly, go through				false

		613						LN		24		14		false		14        the process and understand and comment				false

		614						LN		24		15		false		15        on the process, and if we can do all of				false

		615						LN		24		16		false		16        this in five minutes, we -- out of this				false

		616						LN		24		17		false		17        we need to come up with an application.				false

		617						LN		24		18		false		18        So there is no application right now				false

		618						LN		24		19		false		19        because we need to go through all of				false

		619						LN		24		20		false		20        the vetting first.				false

		620						LN		24		21		false		21                  MR. BODIN:				false

		621						LN		24		22		false		22                  Look at page 5. One second.				false

		622						LN		24		23		false		23        So it's a project seeking additional				false

		623						LN		24		24		false		24        funding, so sort of baseline. Are you				false

		624						LN		24		25		false		25        looking for extra funding or are you				false

		625						PG		25		0		false		page 25				false

		626						LN		25		1		false		 1        looking for projects already completed.				false

		627						LN		25		2		false		 2        That is why we call it zero. Obviously				false

		628						LN		25		3		false		 3        looking for extra funding.				false

		629						LN		25		4		false		 4                  Page 1, does it comply with				false

		630						LN		25		5		false		 5        the threshold that is in the				false

		631						LN		25		6		false		 6        legislation, so if it's an				false

		632						LN		25		7		false		 7        infrastructure project it has to be				false

		633						LN		25		8		false		 8        above $5 million. If it's an operating				false

		634						LN		25		9		false		 9        project or non-infrastructure project				false

		635						LN		25		10		false		10        it has to be above $1 million. And it				false

		636						LN		25		11		false		11        goes to the next phase. The project				false

		637						LN		25		12		false		12        should directly support FDI or				false

		638						LN		25		13		false		13        Re-shoring attraction and it should				false

		639						LN		25		14		false		14        align with the target sectors, so this				false

		640						LN		25		15		false		15        is the target sectors and supporting				false

		641						LN		25		16		false		16        FDI is something that comes out of the				false

		642						LN		25		17		false		17        Master Plan. In the Master Plan, if you				false

		643						LN		25		18		false		18        recall, we have the target industries				false

		644						LN		25		19		false		19        but we also have a list of gaps where				false

		645						LN		25		20		false		20        Louisiana is not competitive in certain				false

		646						LN		25		21		false		21        areas and we would want to look for				false

		647						LN		25		22		false		22        projects that address those gaps and				false

		648						LN		25		23		false		23        are in line with the target sectors.				false

		649						LN		25		24		false		24                  Obviously this is a very				false

		650						LN		25		25		false		25        qualitative component of the filtering				false

		651						PG		26		0		false		page 26				false

		652						LN		26		1		false		 1        process, which is why I would ask to --				false

		653						LN		26		2		false		 2        I would input a couple of questions				false

		654						LN		26		3		false		 3        that directly respond to that. How does				false

		655						LN		26		4		false		 4        this project, for example, compete with				false

		656						LN		26		5		false		 5        the existing assets. How does this				false

		657						LN		26		6		false		 6        project fill that gap that you have				false

		658						LN		26		7		false		 7        identified.				false

		659						LN		26		8		false		 8                  No. 3, does the project fill				false

		660						LN		26		9		false		 9        a gap required for job creation.				false

		661						LN		26		10		false		10        Because this is always tied to the				false

		662						LN		26		11		false		11        mission of creating jobs, we want to				false

		663						LN		26		12		false		12        know specifically how this addresses				false

		664						LN		26		13		false		13        job creation.				false

		665						LN		26		14		false		14                  And then, last, does it have				false

		666						LN		26		15		false		15        a positive ROI, which is the				false

		667						LN		26		16		false		16        quantitative component of this				false

		668						LN		26		17		false		17        filtering process.				false
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		670						LN		26		19		false		19                  Does anybody have any				false

		671						LN		26		20		false		20        questions?				false

		672						LN		26		21		false		21                  MR. BODIN:				false

		673						LN		26		22		false		22                  This process is very similar				false
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		678						LN		27		1		false		 1        the last one. Using existing economic				false

		679						LN		27		2		false		 2        impact models such as RIMSII does the				false

		680						LN		27		3		false		 3        project demonstrate a positive return				false

		681						LN		27		4		false		 4        to the state. I don't think it's				false

		682						LN		27		5		false		 5        limited to a positive return to the				false

		683						LN		27		6		false		 6        state. It could be a private investor				false

		684						LN		27		7		false		 7        who has forked up a public private				false

		685						LN		27		8		false		 8        partnership and has developed an equity				false
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		692						LN		27		15		false		15                  Okay. But it would go beyond				false

		693						LN		27		16		false		16        that, just telling you. A positive				false

		694						LN		27		17		false		17        return would go beyond that.				false

		695						LN		27		18		false		18                  MR. BODIN:				false

		696						LN		27		19		false		19                  You mean the definition here				false

		697						LN		27		20		false		20        would be --				false

		698						LN		27		21		false		21                  MR. LAGRANGE:				false

		699						LN		27		22		false		22                  No. I am just saying it falls				false

		700						LN		27		23		false		23        short because the positive return would				false

		701						LN		27		24		false		24        not be one dimensionally the state. It				false
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		711						LN		28		8		false		 8                  If you got what you want				false

		712						LN		28		9		false		 9        here, that's good, but the benefits go				false
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		720						LN		28		17		false		17                  Haven't we tried that before?				false
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		722						LN		28		19		false		19                  But it also means it could be				false

		723						LN		28		20		false		20        indirect like payroll taxes and things				false
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		735						LN		29		6		false		 6        subcommittee would be tasked with and				false

		736						LN		29		7		false		 7        something they are discussing right now				false
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		743						LN		29		14		false		14                  Once it's vetted through us,				false
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		746						LN		29		17		false		17        and the board, what are some of the				false

		747						LN		29		18		false		18        ways that the applicant can fund these				false

		748						LN		29		19		false		19        projects and how could this board be of				false

		749						LN		29		20		false		20        assistance.				false

		750						LN		29		21		false		21                  MR. RANSON:				false

		751						LN		29		22		false		22                  I know they are going to look				false

		752						LN		29		23		false		23        for us, so let's go to the last page as				false
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		783						LN		31		2		false		 2        LED would look for those types of firms				false

		784						LN		31		3		false		 3        on the existing list of approved				false
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		790						LN		31		9		false		 9        this project, evaluation process, this				false
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		793						LN		31		12		false		12                  In the evaluation process				false
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		802						LN		31		21		false		21        a one to two benefit then you are not				false

		803						LN		31		22		false		22        eligible, so would be interesting to				false
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		813						LN		32		6		false		 6        or are there different types of				false

		814						LN		32		7		false		 7        economic impact models that can measure				false

		815						LN		32		8		false		 8        that.				false
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		843						LN		33		10		false		10        will have a list of firms, maybe across				false

		844						LN		33		11		false		11        a spectrum of types of projects that if				false
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		851						LN		33		18		false		18                  -- and you have to use one of				false
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		854						LN		33		21		false		21                  Correct.				false

		855						LN		33		22		false		22                  MR. JONES:				false

		856						LN		33		23		false		23                  Can we legally do that?				false
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		875						LN		34		16		false		16        canvassing to the subcommittee during				false
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		887						LN		35		2		false		 2        what is that there for, what is that				false

		888						LN		35		3		false		 3        there for, maybe we need this, and we				false
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		892						LN		35		7		false		 7        you. I don't know when our next meeting				false
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		894						LN		35		9		false		 9        committee members in advance so they				false
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		900						LN		35		15		false		15                  With my vast experience, I				false
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 1                  MR. RANSON:

 2                  I will call the meeting to

 3        order. Anthony, do you want to do the

 4        roll call.

 5                  MR. BODIN:

 6                  Rick Ranson.

 7                  MR. RANSON:

 8                  Here.

 9                  MR. BODIN:

10                  Marion Fox. Randy Robb.

11                  MR. ROBB:

12                  Here.

13                  MR. BODIN:

14                  Iftikhar Ahmad. Gary

15        LaGrange. Robert Scafidel. Anthony

16        Bodin.

17                  MR. BODIN:

18                  Here.

19                  MR. BODIN:

20                  Sherri LeBas.

21                  MS. LEBAS:

22                  Here.

23                  MR. BODIN:

24                  Walter Sanchez.

25                  MR. RANSON:
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 1                  So we don't have a quorum

 2        yet.

 3                  MR. BODIN:

 4                  We don't have a quorum yet.

 5                  MR. RANSON:

 6                  We're not going to act on

 7        anything, we're just going to talk

 8        right now.

 9                  MR. BODIN:

10                  Correct.

11                  MR. RANSON:

12                  First, thanks for -- I don't

13        know if you volunteered or got

14        appointed to this committee, but

15        obviously this committee is going to be

16        where the rubber meets the road where

17        the projects are going to come and get

18        evaluated, and, I guess, ranked and

19        recommendations, and while that is easy

20        to say, we have to decide how that's

21        going to be done. So I met with Anthony

22        who has done a lot of work on this, so,

23        Anthony, I would like for you to just

24        start as far as your ideas. You brought

25        that handout.
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 1                  MR. BODIN:

 2                  Let me just give you these

 3        handouts.

 4                  MR. RANSON:

 5                  Same one you gave me this

 6        morning?

 7                  MR. BODIN:

 8                  A little bit.

 9                  MR. BODIN:

10                  If I could just direct you to

11        the first page. One of the questions

12        that we received during the last

13        meeting was how does it compare with

14        the Port Priority Program, and so what

15        I did was just a simple breakdown of

16        the difference between those two

17        programs and how it was envisioned in

18        demonstration for this project

19        evaluation process. I call it PEP. And

20        I will let you read the details, but I

21        think two things need to be pointed

22        out. One is that this subcommittee and

23        this board does not have a dedicated

24        fund either to fund the projects or

25        even to finance the economic impact
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 1        analysis. So this is something to keep

 2        in mind of one of the major differences

 3        between these two. Secondly, and most

 4        importantly to me, is that the projects

 5        for this subcommittee were defined as

 6        infrastructure or non-infrastructure,

 7        which leaves it wide open of what type

 8        of project can be defined as a project,

 9        so a way to decide upon an economic

10        impact model would be incorrect because

11        there is no, and I have done the

12        research on it, there is no economic

13        impact model that can look at projects

14        regardless of whether they have jobs or

15        not attached to them. There are ways

16        that an economic consulting firm can

17        look at proposed projects or policies

18        to see what the economic impact could

19        be, but those are specific engagements

20        with those consulting firms on specific

21        policy. There is no sub template we can

22        use here.

23                  A little footnote on that is

24        that for those projects that do have

25        jobs attached to it, there is already a
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 1        very solid mechanism in place with LED

 2        where we can bring certain funds in

 3        order to accommodate the company and

 4        hopefully attract them to Louisiana;

 5        the steel project in north Louisiana or

 6        the project IBM here in Baton Rouge.

 7        Those are projects that obviously

 8        there's some infrastructure involved,

 9        but we were able to look at the

10        potential job results out of that and

11        attach the incentives to those

12        projects.

13                  So, in my mind, we don't want

14        to be duplicative here. We want to look

15        at projects only if we don't have any

16        sense of what the job count may be. As

17        defined in legislation, these projects

18        in PEP are only supposed to address

19        projects that have a material impact on

20        raising of competitiveness to attract

21        International Commerce.

22                  So those are two of the

23        takeaways in my mind out of this

24        comparison, and so out of that, my

25        suggested approach, which you can find
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 1        on page 3 and 4, is to develop an

 2        application that requires specific

 3        forms, and you can see them on here.

 4        And let me point out the economic

 5        impact analysis here on the last gray

 6        box on the first column.

 7                  This is something that we, as

 8        a subcommittee, need to decide what

 9        that includes. My suggestion to the

10        subcommittee is that I, along with some

11        of my colleagues, would interview some

12        of the consulting firms that are

13        already verified by the state to be

14        working with and to see how they would

15        approach such consulting engagements.

16        When the project could be anything and

17        everything under the sun, how would

18        they assess the liability and the ROI

19        of the projects.

20                  MR. RANSON:

21                  Would these consultants just

22        to -- economic impact studies on

23        projects that don't have jobs and

24        salaries or --

25                  MR. BODIN:
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 1                  Exactly. That don't have jobs

 2        and salaries. If they have jobs and

 3        salaries, we can do them through the

 4        mechanism. If you don't have jobs and

 5        salaries, I recommend to this

 6        subcommittee that we have the applicant

 7        contract with one of these consultants

 8        to find an economic impact analysis

 9        that is both quantitative and

10        qualitative so that this subcommittee

11        can decide, this is the return on the

12        investment, and this is the quality

13        that the benefits of this project would

14        bring, and we can discuss among the

15        subcommittee of -- is that --

16                  MR. RANSON:

17                  So if I would bring a project

18        that had jobs and salary information,

19        we would work with you to complete our

20        application?

21                  MR. BODIN:

22                  If it has jobs -- yeah. I

23        would think we go through the regular

24        mechanism for the project managers.

25                  MR. RANSON:
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 1                  Okay. Got you.

 2                  MR. BODIN:

 3                  Just as we did all of the

 4        other projects.

 5                  MR. RANSON:

 6                  Okay. All right.

 7                  MR. SCAFIDEL:

 8                  What is the amount of money

 9        we talking about, is it substantial in

10        this -- and what you are saying really

11        doesn't -- the -- the Port priority has

12        two of those components; jobs and

13        return of investment.

14                  MR. BODIN:

15                  Yep.

16                  MR. SCAFIDEL:

17                  So you are expanding that, is

18        that what you are --

19                  MR. BODIN:

20                  I'm saying that given the

21        definition, which is so vague in the

22        legislation of what the project may be,

23        we have to contract with the consultant

24        firm so they can -- we, as in the

25        applicant, has to contract with the
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 1        consultant firm and see what the

 2        benefits may be of that particular

 3        project, what is the estimated impact

 4        in terms of the return on investment as

 5        well as qualitative components.

 6                  MR. SCAFIDEL:

 7                  The return is built in, you

 8        know, when the Department of

 9        Transportation starts looking at, you

10        know, that's already built in when you

11        apply.

12                  MR. BODIN:

13                  Yep. Well, for the -- if you

14        are talking about Port Priority, that

15        is one component is to say how many

16        jobs is it to -- through the

17        construction process and so forth.

18        Well, this may be part of this process,

19        but it can't just be -- just be that.

20                  MR. RANSON:

21                  This is a question. In Port

22        Priority, DOTD determines the ROI or

23        they have somebody that determines the

24        ROI where this program has no funding

25        for anybody to do the ROI.
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 1                  MR. BODIN:

 2                  That's the main difference.

 3                  MS. LEBAS:

 4                  So are these people competing

 5        for LED money, is that where -- I'm

 6        trying to understand.

 7                  MR. BODIN:

 8                  Exactly. This is the trick of

 9        all of this is that at the end of the

10        day if a project makes it all

11        throughout the pipeline all -- what

12        they get is a seal of approval from

13        this board saying this project has been

14        approved and it gets folded into our

15        annual report that we provide to the

16        legislature.

17                  MS. LEBAS:

18                  So there is no money.

19                  MR. BODIN:

20                  There is no money.

21                  MR. RANSON:

22                  In other words, there is no

23        money.

24                  MS. LEBAS:

25                  So what -- what does that
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 1        help a company to get that seal of

 2        approval? What does it help them?

 3                  MR. LAGRANGE:

 4                  Sorry I'm late.

 5                  (Whereupon Mr. Gary LaGrange

 6        walked into the meeting.)

 7                  MR. BODIN:

 8                  That's why I don't think any

 9        company will go through this process.

10                  MS. LEBAS:

11                  Well, I was going to ask

12        that. Have you had anybody submit

13        anything?

14                  MR. BODIN:

15                  No. The application process

16        hasn't been in place so people don't

17        know about it.

18                  MS. LEBAS:

19                  Yeah. But still.

20                  MR. BODIN:

21                  The companies go directly to

22        LED to figure out what incentive offers

23        they can get out of this.

24                  MS. LEBAS:

25                  Yeah. Right.
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 1                  MR. BODIN:

 2                  So this is not a sort of an

 3        application that would be applicable to

 4        companies. This would be an application

 5        for someone to say, I would like to

 6        build a cultural center in New Orleans

 7        for South Korea. Well, that can go

 8        through this process but we would need

 9        to know what is the expected return

10        investment and what's the benefit to

11        this.

12                  MS. LEBAS:

13                  Yeah, but even though it goes

14        through the process --

15                  MR. RANSON:

16                  There is no money.

17                  MS. LEBAS:

18                  -- this is good. So what? How

19        does it help the company?

20                  MR. SCAFIDEL:

21                  Well, it gives our guests a

22        ticket because you can't get any cash

23        for, I think we had four or five years,

24        so you don't have any cash in the --

25        you would have to fund it yourself.
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 1                  MS. LEBAS:

 2                  Well, that's what -- they

 3        would have to fund it themselves,

 4        right? Because there is no money. You

 5        are saying they are not applying for

 6        money. Are you saying that if it gets

 7        the seal of approval by us and goes to

 8        the legislature would the legislature

 9        try to find capital outlay money to

10        help? I'm trying to figure out what --

11        if I'm a company, tell me why I would

12        want to do this.

13                  MR. BODIN:

14                  A company would not want to

15        do this.

16                  MS. LEBAS:

17                  Okay.

18                  MR. BODIN:

19                  Let me just say this is not a

20        concept that came out of LED, right.

21        This is not something that we --

22                  MR. SCAFIDEL:

23                  You can blame it on the

24        department.

25                  MR. RANSON:
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 1                  We happen to make chicken

 2        salad out of it.

 3                  MR. BODIN:

 4                  Try to make margaritas out of

 5        lemons, right.

 6                  MS. LEBAS:

 7                  So who would want to do this?

 8                  MR. SCAFIDEL:

 9                  Rich ports like Gary.

10                  MS. LEBAS:

11                  Why would you want to do

12        this?

13                  MR. LAGRANGE:

14                  As I understand it, I'm late,

15        I apologize, but I'm not sure what

16        you've already discussed, but the last

17        meeting we had, I recommended that we

18        follow the DOTD Port Priority

19        Construction Trust Fund procedures. I

20        don't know if we agreed to do that or

21        not.

22                  MR. BODIN:

23                  Yeah.

24                  MS. LEBAS:

25                  We are doing a comparison
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 1        right now of DOTD's Port Priority

 2        process and this process, but we're --

 3        I was asking a question what is the

 4        endgame? What are they trying to get?

 5                  MR. RANSON:

 6                  I have the same question

 7        because the way I understand this since

 8        the applicant is responsible for

 9        contracting with someone to do the ROI.

10                  MS. LEBAS:

11                  And they have to pay for it.

12                  MR. RANSON:

13                  So they are already out of

14        money for something there is no money

15        for.

16                  MS. LEBAS:

17                  There is no money for.

18                  MR. ROBB:

19                  Well, then, you also have to

20        get a consultant to help you just put

21        all of the pieces together, so, I mean,

22        you end up spending money on two

23        fronts.

24                  MR. RANSON:

25                  I'm with you, Sherri.
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 1                  MS. LEBAS:

 2                  Okay.

 3                  MR. LAGRANGE:

 4                  The whole process I think

 5        from our standpoint, I'm only speaking

 6        for me, is to eliminate projects that

 7        are not worthy, that don't qualify from

 8        an economic feasibility standpoint.

 9                  MS. LEBAS:

10                  I know but there is no --

11        there is no money. They don't get

12        anything.

13                  MR. RANSON:

14                  Then what? Then what?

15                  MR. JONES:

16                  The original meetings that we

17        first had, I think what the intent was

18        to, as you just said perfectly, it was

19        to get the blessing of LABIC. This is a

20        legitimate project, and then whether or

21        not it goes to the legislature for some

22        general fund money for an

23        infrastructure project.

24                  MS. LEBAS:

25                  Well, that's what I just
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 1        asked is to help for the capital

 2        outlay.

 3                  MR. JONES:

 4                  Right.

 5                  MR. LAGRANGE:

 6                  It does. Absolutely.

 7                  MR. JONES:

 8                  It can go to the legislature

 9        for an infrastructure project --

10                  MS. LEBAS:

11                  So that's the endgame?

12                  MR. JONES:

13                  -- with credibility that

14        would support that industry or that

15        company moving here. By the same token,

16        this blessing from LABIC could be used

17        by LED as to whether or not they would

18        be granted any kind of credits or

19        whether LED would move forward with a

20        project from that company.

21                  MS. LEBAS:

22                  Okay. So there is some --

23                  MR. BODIN:

24                  LED would not look at this

25        process to manage any projects, any
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 1        company projects.

 2                  MR. RANSON:

 3                  No. This is strictly in my

 4        understanding, in my shallow

 5        understanding, is just to go to the

 6        legislature with.

 7                  MS. LEBAS:

 8                  So it's really the

 9        legislature and then they decide --

10                  MR. LAGRANGE:

11                  Beyond the legislature. It

12        could be in Washington. It could be

13        anywhere if you have the blessing of

14        LABIC.

15                  MS. LEBAS:

16                  Okay. So if there is

17        infrastructure, let's say they come in

18        and they need a road improvement done

19        or something like that, I mean, because

20        to spend public money, like capital

21        outlay money, it would have to be a

22        political subdivision of the state or

23        it would have to be on public right

24        away or whatever, so it's if they

25        wanted to improve a road to their

0021

 1        facility or whatever they are building,

 2        if they got this stamp of approval,

 3        then it might give them more leverage

 4        with legislatures to say, hey, this is

 5        a good project, can you try to support,

 6        getting the division and the Governor

 7        to do a road -- I mean, I'm just --

 8                  MR. RANSON:

 9                  But the road would have to

10        have international implications or

11        wouldn't even come here. If it's not

12        international --

13                  MS. LEBAS:

14                  Yeah. I got it.  I got it.

15                  MR. LAGRANGE:

16                  The blessing, as you put it,

17        the stamp of approval would not only

18        stop there. It could be in Washington.

19        We have been pursuing a public private

20        partnership for $520 million for three

21        years now. Would help us with that

22        funding from that private equity

23        standpoint if you had a stamp of

24        approval on it. It would be very

25        important.
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 1                  MR. RANSON:

 2                  Okay. I understand.

 3                  MS. LEBAS:

 4                  Okay. I'm catching on now.

 5        Thank you for -- I know I have eaten up

 6        the time but I needed to understand

 7        this.

 8                  MR. JONES:

 9                  I heard the comment a minute

10        ago about the company or whomever would

11        have to pay, well, we do that with the

12        Port Priority program. When they come

13        to us now they have already usually

14        hired a company that does the ROI for

15        them. What our guy does is validate

16        that it was done.

17                  MS. LEBAS:

18                  Well, we just got a

19        submittal. There is PPP legislation and

20        we just got an unsolicited proposal,

21        y'all probably read about it, and the

22        consultant had to put up $50,000 that

23        we're going to be using to hire another

24        consultant to look at their feasibility

25        study and do an economic feasibility
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 1        study. Now, the $50,000 is not going to

 2        cover it but it is going to help fund

 3        it, and then there is some capital

 4        outlay money to help with that effort

 5        as well. So what you are saying --

 6                  MR. LAGRANGE:

 7                  The same thing because RK

 8        Jones is looking at KPMG.

 9                  MS. LEBAS:

10                  Yeah. They have to fund their

11        own economic analysis. Okay.

12                  MR. BODIN:

13                  And my point is because these

14        projects are so undetermined; there is

15        such a vast amount of progress, we need

16        to figure out which firms they can

17        contract with, which firms are we

18        allowing to do this economic impact

19        analysis on, so that is where we can

20        say this is the list and the

21        administration only has a list like

22        that, this is the list of contractors

23        that you can go to and figure out what

24        the economic impact analysis is so that

25        you can submit that as part of a large
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 1        application to the subcommittee.

 2                  MS. LEBAS:

 3                  So you probably have that

 4        list of people that do that, firms that

 5        do that.

 6                  MR. BODIN:

 7                  Yes. The Department of

 8        Administration carries that list.

 9                  MR. RANSON:

10                  Anthony, since we don't have

11        a whole of lot of time, I think our

12        goal is first figure out what are we

13        doing here; and, secondly, go through

14        the process and understand and comment

15        on the process, and if we can do all of

16        this in five minutes, we -- out of this

17        we need to come up with an application.

18        So there is no application right now

19        because we need to go through all of

20        the vetting first.

21                  MR. BODIN:

22                  Look at page 5. One second.

23        So it's a project seeking additional

24        funding, so sort of baseline. Are you

25        looking for extra funding or are you

0025

 1        looking for projects already completed.

 2        That is why we call it zero. Obviously

 3        looking for extra funding.

 4                  Page 1, does it comply with

 5        the threshold that is in the

 6        legislation, so if it's an

 7        infrastructure project it has to be

 8        above $5 million. If it's an operating

 9        project or non-infrastructure project

10        it has to be above $1 million. And it

11        goes to the next phase. The project

12        should directly support FDI or

13        Re-shoring attraction and it should

14        align with the target sectors, so this

15        is the target sectors and supporting

16        FDI is something that comes out of the

17        Master Plan. In the Master Plan, if you

18        recall, we have the target industries

19        but we also have a list of gaps where

20        Louisiana is not competitive in certain

21        areas and we would want to look for

22        projects that address those gaps and

23        are in line with the target sectors.

24                  Obviously this is a very

25        qualitative component of the filtering
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 1        process, which is why I would ask to --

 2        I would input a couple of questions

 3        that directly respond to that. How does

 4        this project, for example, compete with

 5        the existing assets. How does this

 6        project fill that gap that you have

 7        identified.

 8                  No. 3, does the project fill

 9        a gap required for job creation.

10        Because this is always tied to the

11        mission of creating jobs, we want to

12        know specifically how this addresses

13        job creation.

14                  And then, last, does it have

15        a positive ROI, which is the

16        quantitative component of this

17        filtering process.

18                  MR. RANSON:

19                  Does anybody have any

20        questions?

21                  MR. BODIN:

22                  This process is very similar

23        to Port Priority.

24                  MR. LAGRANGE:

25                  The only one I had is No. 4,
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 1        the last one. Using existing economic

 2        impact models such as RIMSII does the

 3        project demonstrate a positive return

 4        to the state. I don't think it's

 5        limited to a positive return to the

 6        state. It could be a private investor

 7        who has forked up a public private

 8        partnership and has developed an equity

 9        position in the project, so it's not

10        only the state.

11                  MR. BODIN:

12                  In legislation it says

13        positive return to the state.

14                  MR. LAGRANGE:

15                  Okay. But it would go beyond

16        that, just telling you. A positive

17        return would go beyond that.

18                  MR. BODIN:

19                  You mean the definition here

20        would be --

21                  MR. LAGRANGE:

22                  No. I am just saying it falls

23        short because the positive return would

24        not be one dimensionally the state. It

25        could be the federal government. It
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 1        could be a private investor such as a

 2        Carnival corporation or anybody that

 3        puts the money up who would be the

 4        benefactor. That's all that I'm saying.

 5                  MR. BODIN:

 6                  Yeah.

 7                  MR. LAGRANGE:

 8                  If you got what you want

 9        here, that's good, but the benefits go

10        beyond the state.

11                  MR. RANSON:

12                  Yeah. Positive return to the

13        funder. Yeah. Whoever that may be.

14                  MR. LAGRANGE:

15                  Whoever it may be.

16                  MR. SCAFIDEL:

17                  Haven't we tried that before?

18                  MR. ROBB:

19                  But it also means it could be

20        indirect like payroll taxes and things

21        like that.

22                  MR. LAGRANGE:

23                  Sure.

24                  MR. RANSON:

25                  If he is going to federal
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 1        government he has got to supply to the

 2        fed.

 3                  MR. BODIN:

 4                  So one thing that our sister

 5        subcommittee, the financing budget

 6        subcommittee would be tasked with and

 7        something they are discussing right now

 8        is to look for funding sources and

 9        options for these particular types of

10        projects.

11                  MR. ROBB:

12                  Once it's vetted through us.

13                  MR. BODIN:

14                  Once it's vetted through us,

15        once it makes the list of priorities,

16        once it goes before the subcommittee

17        and the board, what are some of the

18        ways that the applicant can fund these

19        projects and how could this board be of

20        assistance.

21                  MR. RANSON:

22                  I know they are going to look

23        for us, so let's go to the last page as

24        far as next steps.

25                  MR. BODIN:
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 1                  Next step, No. 1, is to look

 2        more in depth into this ROI model.

 3        Unfortunately I did my research and I

 4        couldn't find an ROI model or any type

 5        of economic impact model that is so

 6        encompassing that it would include

 7        infrastructure and non-infrastructure

 8        projects. What I found and I have had

 9        discussions with several members who

10        are in this field, one member actually

11        does these types of analysis for the

12        union. What he told me is that the

13        firms like his do these projects

14        constantly where some kind of policy is

15        being debated at the European Union.

16        I'm sure this happens in DC as well,

17        and they contract with an economic

18        impact consultancy to see what would be

19        the impact, and you have to take so

20        many different things into

21        consideration and these engagements can

22        be relative small. It's not a two year

23        period, but it has to be done in a

24        professional manner and has to be done

25        with all factors being considered, so
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 1        my suggestion is that I would -- that

 2        LED would look for those types of firms

 3        on the existing list of approved

 4        contractors to see who can do these

 5        type of engagements and they have a

 6        clear idea of what we are looking for

 7        in this application. Ultimately since

 8        we don't have any funds attached to

 9        this project, evaluation process, this

10        would be the one by the applicant.

11                  MR. LAGRANGE:

12                  In the evaluation process

13        would you have a minimum cost benefit

14        ratio? For example, the Army Corps of

15        Engineers uses that in dredging

16        projects.

17                  MR. BODIN:

18                  Yeah.

19                  MR. LAGRANGE:

20                  If you fall below, let's say,

21        a one to two benefit then you are not

22        eligible, so would be interesting to

23        find out if your guys, those

24        consultants, come up with a minimum.

25                  MR. BODIN:
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 1                  That's why we want to see

 2        what the best practices are. Is it that

 3        we can always do sort of a RIMSII

 4        analysis, so if it's just, you know,

 5        one dollar positive does it get funded

 6        or are there different types of

 7        economic impact models that can measure

 8        that.

 9                  MR. JONES:

10                  The legislature just says

11        positive, doesn't it?

12                  MR. BODIN:

13                  Just says positive, yes.

14                  MR. RANSON:

15                  I think that's where we come

16        in.

17                  MR. BODIN:

18                  Well, that's where the

19        quality component of this application

20        comes in.

21                  MR. RANSON:

22                  Okay. LED is going to handle

23        -- you are going to handle that, right?

24                  MR. BODIN:

25                  If that's --
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 1                  MR. RANSON:

 2                  What I want to do is set

 3        something, a motion so our next meeting

 4        we will have some of this information

 5        that we can move forward with.

 6                  MR. BODIN:

 7                  So that's my suggestion.

 8                  MR. JONES:

 9                  So to be clear, Anthony, you

10        will have a list of firms, maybe across

11        a spectrum of types of projects that if

12        a company came to you or came to LABIC,

13        we would say, okay, you need to do an

14        economic impact statement --

15                  MR. BODIN:

16                  Yep.

17                  MR. JONES:

18                  -- and you have to use one of

19        these firms.

20                  MR. BODIN:

21                  Correct.

22                  MR. JONES:

23                  Can we legally do that?

24                  MR. BODIN:

25                  That's what we do with RFP's.
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 1                  MR. ROBB:

 2                  If they didn't do this they

 3        can gain the system. If we didn't have

 4        our own list of approved consultants.

 5                  MR. BODIN:

 6                  Yeah. They can.

 7                  MR. ROBB:

 8                  They can do their own. Yeah.

 9        Right.

10                  MR. LAGRANGE:

11                  John happens to be Joe's

12        brother.

13                  MR. BODIN:

14                  Exactly. And so I would like

15        to bring my findings during this

16        canvassing to the subcommittee during

17        our next meeting and discuss my

18        findings. I don't want to decide on

19        anything, I just want to give you the

20        results of my research.

21                  MR. RANSON:

22                  And I'm throwing this open to

23        the committee, but I'm just wondering

24        if it would be helpful to have a draft

25        application that we can begin to craft
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 1        and also you may look at it and say,

 2        what is that there for, what is that

 3        there for, maybe we need this, and we

 4        have to have somewhere to start, and

 5        based on this process, come up with

 6        something, and I'm dumping stuff on

 7        you. I don't know when our next meeting

 8        is, but if we could get it to the

 9        committee members in advance so they

10        don't just look at it when we're

11        sitting here, and I will help you.

12                  MR. BODIN:

13                  I will be happy to do it.

14                  MR. RANSON:

15                  With my vast experience, I

16        will be happy to help you.

17                  MR. BODIN:

18                  What I would particularly

19        have --

20                  MR. LAGRANGE:

21                  That's why you are the

22        choice.

23                  MR. RANSON:

24                  I told them when we got here,

25        I said, now I know why you made me the
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 1        chairman, the innocent lamb being lead

 2        to the slaughter. Maybe we can do that

 3        and --

 4                  MR. JONES:

 5                  I think you have got a copy

 6        of our application as a baseline from

 7        Randall.

 8                  MR. BODIN:

 9                  Yes. I have all of that.

10                  MR. LAGRANGE:

11                  Is that the Port Priority

12        construction? Good. Good. That's great.

13                  MR. BODIN:

14                  And what I would love your

15        input in as well, I will give you a

16        list of the specific gaps that we have

17        and attract international commerce.

18        What I want to do is formulate

19        questions around those gaps for the

20        applicant to respond to; how do you

21        think your project is going to fill

22        those gaps while at the same time not

23        competing with other assets that we

24        already have. That's always an issue,

25        and sort of very specific questions
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 1        ought to be asked for projects because

 2        we know what we are trying to get out

 3        of it.

 4                  MR. RANSON:

 5                  Let me ask the committee

 6        members, I mean, I can see this is --

 7        we can't have 30 minute meetings, at

 8        least in the beginning, to get all of

 9        this stuff done. Would anybody be in

10        favor if we can make it work to have

11        meetings outside of the board meeting.

12        In other words, we get this done and

13        say, look, we will check everybody's

14        schedule, we won't omit anybody, but I

15        don't see this getting done like this.

16                  MS. LEBAS:

17                  I think that's a good idea.

18                  MR. ROBB:

19                  We can host it on Gary, you

20        know, between the two of us we can, you

21        know, alternate and -- huh, Gary?

22                  MR. LAGRANGE:

23                  Sure. I will be happy to.

24                  MR. RANSON:

25                  All right.
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 1                  MR. LAGRANGE:

 2                  We have tons of meeting

 3        space.

 4                  MR. BODIN:

 5                  Would you mind organizing the

 6        next meeting?

 7                  MR. RANSON:

 8                  Well, I want to first see --

 9        I want to give you time to get -- I

10        want to have something presented, so

11        once we get something present then

12        we'll poll the committee members and

13        say maybe we will give them five or six

14        dates and see if we can make one of

15        them work, but I would rather wait

16        until we have something.

17                  MR. BODIN:

18                  Absolutely.

19                  MR. RANSON:

20                  Instead of setting the date

21        now.

22                  MS. LEBAS:

23                  And DOTD, I just want to say,

24        our conference room is always

25        available, too, if y'all want to have
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 1        it in Baton Rouge.

 2                  MR. ROBB:

 3                  And it's a great room.

 4                  MS. LEBAS:

 5                  I know usually --

 6                  MR. RANSON:

 7                  So nobody wants to --

 8                  MS. LEBAS:

 9                  New Orleans area. Closer to

10        New Orleans.

11                  MR. RANSON:

12                  Nobody wants to have it in

13        Alexandria. What's the problem?

14                  MR. SCAFIDEL:

15                  Algiers wouldn't be bad.

16                  MR. RANSON:

17                  At least it's down hill from

18        there. Let's do that. Let's try to get

19        something that we know is not going to

20        be the final product but we got to

21        start somewhere, start evaluating and

22        go from there. Now --

23                  MR. LAGRANGE:

24                  You are the chairman, you

25        call it.
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 1                  MR. RANSON:

 2                  One of the questions that I

 3        have, this thing says we have to give

 4        an annual report to the legislature. We

 5        are not going to have an annual report

 6        this year. Is that a problem or what?

 7                  MR. BODIN:

 8                  I will formulate some

 9        language.

10                  MR. RANSON:

11                  I like the way you said that.

12                  MR. BODIN:

13                  And put it in the annual

14        report. I don't think the application

15        was --

16                  MR. LAGRANGE:

17                  It will be more of a progress

18        report, I suppose.

19                  MS. LEBAS:

20                  I would think so.

21                  MR. RANSON:

22                  Working real hard.

23                  MR. BODIN:

24                  I apologize it's taken me so

25        long to bring results but --
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 1                  MR. RANSON:

 2                  Anybody have anything else?

 3        If not, we're adjourned.

 4   

 5   (Whereupon the meeting has adjourned at 3:39

 6   p.m.)

 7   
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Page 3
·1· · · · · · ·MR. RANSON:


·2· · · · · · ·I will call the meeting to


·3· ·order. Anthony, do you want to do the


·4· ·roll call.


·5· · · · · · ·MR. BODIN:


·6· · · · · · ·Rick Ranson.


·7· · · · · · ·MR. RANSON:


·8· · · · · · ·Here.


·9· · · · · · ·MR. BODIN:


10· · · · · · ·Marion Fox. Randy Robb.


11· · · · · · ·MR. ROBB:


12· · · · · · ·Here.


13· · · · · · ·MR. BODIN:


14· · · · · · ·Iftikhar Ahmad. Gary


15· ·LaGrange. Robert Scafidel. Anthony


16· ·Bodin.


17· · · · · · ·MR. BODIN:


18· · · · · · ·Here.


19· · · · · · ·MR. BODIN:


20· · · · · · ·Sherri LeBas.


21· · · · · · ·MS. LEBAS:


22· · · · · · ·Here.


23· · · · · · ·MR. BODIN:


24· · · · · · ·Walter Sanchez.


25· · · · · · ·MR. RANSON:


Page 4
·1· · · · · · ·So we don't have a quorum


·2· ·yet.


·3· · · · · · ·MR. BODIN:


·4· · · · · · ·We don't have a quorum yet.


·5· · · · · · ·MR. RANSON:


·6· · · · · · ·We're not going to act on


·7· ·anything, we're just going to talk


·8· ·right now.


·9· · · · · · ·MR. BODIN:


10· · · · · · ·Correct.


11· · · · · · ·MR. RANSON:


12· · · · · · ·First, thanks for -- I don't


13· ·know if you volunteered or got


14· ·appointed to this committee, but


15· ·obviously this committee is going to be


16· ·where the rubber meets the road where


17· ·the projects are going to come and get


18· ·evaluated, and, I guess, ranked and


19· ·recommendations, and while that is easy


20· ·to say, we have to decide how that's


21· ·going to be done. So I met with Anthony


22· ·who has done a lot of work on this, so,


23· ·Anthony, I would like for you to just


24· ·start as far as your ideas. You brought


25· ·that handout.
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·1· · · · · · ·MR. BODIN:


·2· · · · · · ·Let me just give you these


·3· ·handouts.


·4· · · · · · ·MR. RANSON:


·5· · · · · · ·Same one you gave me this


·6· ·morning?


·7· · · · · · ·MR. BODIN:


·8· · · · · · ·A little bit.


·9· · · · · · ·MR. BODIN:


10· · · · · · ·If I could just direct you to


11· ·the first page. One of the questions


12· ·that we received during the last


13· ·meeting was how does it compare with


14· ·the Port Priority Program, and so what


15· ·I did was just a simple breakdown of


16· ·the difference between those two


17· ·programs and how it was envisioned in


18· ·demonstration for this project


19· ·evaluation process. I call it PEP. And


20· ·I will let you read the details, but I


21· ·think two things need to be pointed


22· ·out. One is that this subcommittee and


23· ·this board does not have a dedicated


24· ·fund either to fund the projects or


25· ·even to finance the economic impact
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·1· ·analysis. So this is something to keep


·2· ·in mind of one of the major differences


·3· ·between these two. Secondly, and most


·4· ·importantly to me, is that the projects


·5· ·for this subcommittee were defined as


·6· ·infrastructure or non-infrastructure,


·7· ·which leaves it wide open of what type


·8· ·of project can be defined as a project,


·9· ·so a way to decide upon an economic


10· ·impact model would be incorrect because


11· ·there is no, and I have done the


12· ·research on it, there is no economic


13· ·impact model that can look at projects


14· ·regardless of whether they have jobs or


15· ·not attached to them. There are ways


16· ·that an economic consulting firm can


17· ·look at proposed projects or policies


18· ·to see what the economic impact could


19· ·be, but those are specific engagements


20· ·with those consulting firms on specific


21· ·policy. There is no sub template we can


22· ·use here.


23· · · · · · ·A little footnote on that is


24· ·that for those projects that do have


25· ·jobs attached to it, there is already a
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·1· ·very solid mechanism in place with LED


·2· ·where we can bring certain funds in


·3· ·order to accommodate the company and


·4· ·hopefully attract them to Louisiana;


·5· ·the steel project in north Louisiana or


·6· ·the project IBM here in Baton Rouge.


·7· ·Those are projects that obviously


·8· ·there's some infrastructure involved,


·9· ·but we were able to look at the


10· ·potential job results out of that and


11· ·attach the incentives to those


12· ·projects.


13· · · · · · ·So, in my mind, we don't want


14· ·to be duplicative here. We want to look


15· ·at projects only if we don't have any


16· ·sense of what the job count may be. As


17· ·defined in legislation, these projects


18· ·in PEP are only supposed to address


19· ·projects that have a material impact on


20· ·raising of competitiveness to attract


21· ·International Commerce.


22· · · · · · ·So those are two of the


23· ·takeaways in my mind out of this


24· ·comparison, and so out of that, my


25· ·suggested approach, which you can find
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·1· ·on page 3 and 4, is to develop an


·2· ·application that requires specific


·3· ·forms, and you can see them on here.


·4· ·And let me point out the economic


·5· ·impact analysis here on the last gray


·6· ·box on the first column.


·7· · · · · · ·This is something that we, as


·8· ·a subcommittee, need to decide what


·9· ·that includes. My suggestion to the


10· ·subcommittee is that I, along with some


11· ·of my colleagues, would interview some


12· ·of the consulting firms that are


13· ·already verified by the state to be


14· ·working with and to see how they would


15· ·approach such consulting engagements.


16· ·When the project could be anything and


17· ·everything under the sun, how would


18· ·they assess the liability and the ROI


19· ·of the projects.


20· · · · · · ·MR. RANSON:


21· · · · · · ·Would these consultants just


22· ·to -- economic impact studies on


23· ·projects that don't have jobs and


24· ·salaries or --


25· · · · · · ·MR. BODIN:
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·1· · · · · · ·Exactly. That don't have jobs


·2· ·and salaries. If they have jobs and


·3· ·salaries, we can do them through the


·4· ·mechanism. If you don't have jobs and


·5· ·salaries, I recommend to this


·6· ·subcommittee that we have the applicant


·7· ·contract with one of these consultants


·8· ·to find an economic impact analysis


·9· ·that is both quantitative and


10· ·qualitative so that this subcommittee


11· ·can decide, this is the return on the


12· ·investment, and this is the quality


13· ·that the benefits of this project would


14· ·bring, and we can discuss among the


15· ·subcommittee of -- is that --


16· · · · · · ·MR. RANSON:


17· · · · · · ·So if I would bring a project


18· ·that had jobs and salary information,


19· ·we would work with you to complete our


20· ·application?


21· · · · · · ·MR. BODIN:


22· · · · · · ·If it has jobs -- yeah. I


23· ·would think we go through the regular


24· ·mechanism for the project managers.


25· · · · · · ·MR. RANSON:
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·1· · · · · · ·Okay. Got you.
·2· · · · · · ·MR. BODIN:
·3· · · · · · ·Just as we did all of the
·4· ·other projects.
·5· · · · · · ·MR. RANSON:
·6· · · · · · ·Okay. All right.
·7· · · · · · ·MR. SCAFIDEL:
·8· · · · · · ·What is the amount of money
·9· ·we talking about, is it substantial in
10· ·this -- and what you are saying really
11· ·doesn't -- the -- the Port priority has
12· ·two of those components; jobs and
13· ·return of investment.
14· · · · · · ·MR. BODIN:
15· · · · · · ·Yep.
16· · · · · · ·MR. SCAFIDEL:
17· · · · · · ·So you are expanding that, is
18· ·that what you are --
19· · · · · · ·MR. BODIN:
20· · · · · · ·I'm saying that given the
21· ·definition, which is so vague in the
22· ·legislation of what the project may be,
23· ·we have to contract with the consultant
24· ·firm so they can -- we, as in the
25· ·applicant, has to contract with the
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·1· ·consultant firm and see what the
·2· ·benefits may be of that particular
·3· ·project, what is the estimated impact
·4· ·in terms of the return on investment as
·5· ·well as qualitative components.
·6· · · · · · ·MR. SCAFIDEL:
·7· · · · · · ·The return is built in, you
·8· ·know, when the Department of
·9· ·Transportation starts looking at, you
10· ·know, that's already built in when you
11· ·apply.
12· · · · · · ·MR. BODIN:
13· · · · · · ·Yep. Well, for the -- if you
14· ·are talking about Port Priority, that
15· ·is one component is to say how many
16· ·jobs is it to -- through the
17· ·construction process and so forth.
18· ·Well, this may be part of this process,
19· ·but it can't just be -- just be that.
20· · · · · · ·MR. RANSON:
21· · · · · · ·This is a question. In Port
22· ·Priority, DOTD determines the ROI or
23· ·they have somebody that determines the
24· ·ROI where this program has no funding
25· ·for anybody to do the ROI.
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·1· · · · · · ·MR. BODIN:
·2· · · · · · ·That's the main difference.
·3· · · · · · ·MS. LEBAS:
·4· · · · · · ·So are these people competing
·5· ·for LED money, is that where -- I'm
·6· ·trying to understand.
·7· · · · · · ·MR. BODIN:
·8· · · · · · ·Exactly. This is the trick of
·9· ·all of this is that at the end of the
10· ·day if a project makes it all
11· ·throughout the pipeline all -- what
12· ·they get is a seal of approval from
13· ·this board saying this project has been
14· ·approved and it gets folded into our
15· ·annual report that we provide to the
16· ·legislature.
17· · · · · · ·MS. LEBAS:
18· · · · · · ·So there is no money.
19· · · · · · ·MR. BODIN:
20· · · · · · ·There is no money.
21· · · · · · ·MR. RANSON:
22· · · · · · ·In other words, there is no
23· ·money.
24· · · · · · ·MS. LEBAS:
25· · · · · · ·So what -- what does that
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·1· ·help a company to get that seal of
·2· ·approval? What does it help them?
·3· · · · · · ·MR. LAGRANGE:
·4· · · · · · ·Sorry I'm late.
·5· · · · · · ·(Whereupon Mr. Gary LaGrange
·6· ·walked into the meeting.)
·7· · · · · · ·MR. BODIN:
·8· · · · · · ·That's why I don't think any
·9· ·company will go through this process.
10· · · · · · ·MS. LEBAS:
11· · · · · · ·Well, I was going to ask
12· ·that. Have you had anybody submit
13· ·anything?
14· · · · · · ·MR. BODIN:
15· · · · · · ·No. The application process
16· ·hasn't been in place so people don't
17· ·know about it.
18· · · · · · ·MS. LEBAS:
19· · · · · · ·Yeah. But still.
20· · · · · · ·MR. BODIN:
21· · · · · · ·The companies go directly to
22· ·LED to figure out what incentive offers
23· ·they can get out of this.
24· · · · · · ·MS. LEBAS:
25· · · · · · ·Yeah. Right.
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·1· · · · · · ·MR. BODIN:
·2· · · · · · ·So this is not a sort of an
·3· ·application that would be applicable to
·4· ·companies. This would be an application
·5· ·for someone to say, I would like to
·6· ·build a cultural center in New Orleans
·7· ·for South Korea. Well, that can go
·8· ·through this process but we would need
·9· ·to know what is the expected return
10· ·investment and what's the benefit to
11· ·this.
12· · · · · · ·MS. LEBAS:
13· · · · · · ·Yeah, but even though it goes
14· ·through the process --
15· · · · · · ·MR. RANSON:
16· · · · · · ·There is no money.
17· · · · · · ·MS. LEBAS:
18· · · · · · ·-- this is good. So what? How
19· ·does it help the company?
20· · · · · · ·MR. SCAFIDEL:
21· · · · · · ·Well, it gives our guests a
22· ·ticket because you can't get any cash
23· ·for, I think we had four or five years,
24· ·so you don't have any cash in the --
25· ·you would have to fund it yourself.
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·1· · · · · · ·MS. LEBAS:
·2· · · · · · ·Well, that's what -- they
·3· ·would have to fund it themselves,
·4· ·right? Because there is no money. You
·5· ·are saying they are not applying for
·6· ·money. Are you saying that if it gets
·7· ·the seal of approval by us and goes to
·8· ·the legislature would the legislature
·9· ·try to find capital outlay money to
10· ·help? I'm trying to figure out what --
11· ·if I'm a company, tell me why I would
12· ·want to do this.
13· · · · · · ·MR. BODIN:
14· · · · · · ·A company would not want to
15· ·do this.
16· · · · · · ·MS. LEBAS:
17· · · · · · ·Okay.
18· · · · · · ·MR. BODIN:
19· · · · · · ·Let me just say this is not a
20· ·concept that came out of LED, right.
21· ·This is not something that we --
22· · · · · · ·MR. SCAFIDEL:
23· · · · · · ·You can blame it on the
24· ·department.
25· · · · · · ·MR. RANSON:
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·1· · · · · · ·We happen to make chicken
·2· ·salad out of it.
·3· · · · · · ·MR. BODIN:
·4· · · · · · ·Try to make margaritas out of
·5· ·lemons, right.
·6· · · · · · ·MS. LEBAS:
·7· · · · · · ·So who would want to do this?
·8· · · · · · ·MR. SCAFIDEL:
·9· · · · · · ·Rich ports like Gary.
10· · · · · · ·MS. LEBAS:
11· · · · · · ·Why would you want to do
12· ·this?
13· · · · · · ·MR. LAGRANGE:
14· · · · · · ·As I understand it, I'm late,
15· ·I apologize, but I'm not sure what
16· ·you've already discussed, but the last
17· ·meeting we had, I recommended that we
18· ·follow the DOTD Port Priority
19· ·Construction Trust Fund procedures. I
20· ·don't know if we agreed to do that or
21· ·not.
22· · · · · · ·MR. BODIN:
23· · · · · · ·Yeah.
24· · · · · · ·MS. LEBAS:
25· · · · · · ·We are doing a comparison
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·1· ·right now of DOTD's Port Priority
·2· ·process and this process, but we're --
·3· ·I was asking a question what is the
·4· ·endgame? What are they trying to get?
·5· · · · · · ·MR. RANSON:
·6· · · · · · ·I have the same question
·7· ·because the way I understand this since
·8· ·the applicant is responsible for
·9· ·contracting with someone to do the ROI.
10· · · · · · ·MS. LEBAS:
11· · · · · · ·And they have to pay for it.
12· · · · · · ·MR. RANSON:
13· · · · · · ·So they are already out of
14· ·money for something there is no money
15· ·for.
16· · · · · · ·MS. LEBAS:
17· · · · · · ·There is no money for.
18· · · · · · ·MR. ROBB:
19· · · · · · ·Well, then, you also have to
20· ·get a consultant to help you just put
21· ·all of the pieces together, so, I mean,
22· ·you end up spending money on two
23· ·fronts.
24· · · · · · ·MR. RANSON:
25· · · · · · ·I'm with you, Sherri.
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·1· · · · · · ·MS. LEBAS:
·2· · · · · · ·Okay.
·3· · · · · · ·MR. LAGRANGE:
·4· · · · · · ·The whole process I think
·5· ·from our standpoint, I'm only speaking
·6· ·for me, is to eliminate projects that
·7· ·are not worthy, that don't qualify from
·8· ·an economic feasibility standpoint.
·9· · · · · · ·MS. LEBAS:
10· · · · · · ·I know but there is no --
11· ·there is no money. They don't get
12· ·anything.
13· · · · · · ·MR. RANSON:
14· · · · · · ·Then what? Then what?
15· · · · · · ·MR. JONES:
16· · · · · · ·The original meetings that we
17· ·first had, I think what the intent was
18· ·to, as you just said perfectly, it was
19· ·to get the blessing of LABIC. This is a
20· ·legitimate project, and then whether or
21· ·not it goes to the legislature for some
22· ·general fund money for an
23· ·infrastructure project.
24· · · · · · ·MS. LEBAS:
25· · · · · · ·Well, that's what I just
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·1· ·asked is to help for the capital
·2· ·outlay.
·3· · · · · · ·MR. JONES:
·4· · · · · · ·Right.
·5· · · · · · ·MR. LAGRANGE:
·6· · · · · · ·It does. Absolutely.
·7· · · · · · ·MR. JONES:
·8· · · · · · ·It can go to the legislature
·9· ·for an infrastructure project --
10· · · · · · ·MS. LEBAS:
11· · · · · · ·So that's the endgame?
12· · · · · · ·MR. JONES:
13· · · · · · ·-- with credibility that
14· ·would support that industry or that
15· ·company moving here. By the same token,
16· ·this blessing from LABIC could be used
17· ·by LED as to whether or not they would
18· ·be granted any kind of credits or
19· ·whether LED would move forward with a
20· ·project from that company.
21· · · · · · ·MS. LEBAS:
22· · · · · · ·Okay. So there is some --
23· · · · · · ·MR. BODIN:
24· · · · · · ·LED would not look at this
25· ·process to manage any projects, any
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·1· ·company projects.
·2· · · · · · ·MR. RANSON:
·3· · · · · · ·No. This is strictly in my
·4· ·understanding, in my shallow
·5· ·understanding, is just to go to the
·6· ·legislature with.
·7· · · · · · ·MS. LEBAS:
·8· · · · · · ·So it's really the
·9· ·legislature and then they decide --
10· · · · · · ·MR. LAGRANGE:
11· · · · · · ·Beyond the legislature. It
12· ·could be in Washington. It could be
13· ·anywhere if you have the blessing of
14· ·LABIC.
15· · · · · · ·MS. LEBAS:
16· · · · · · ·Okay. So if there is
17· ·infrastructure, let's say they come in
18· ·and they need a road improvement done
19· ·or something like that, I mean, because
20· ·to spend public money, like capital
21· ·outlay money, it would have to be a
22· ·political subdivision of the state or
23· ·it would have to be on public right
24· ·away or whatever, so it's if they
25· ·wanted to improve a road to their
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·1· ·facility or whatever they are building,
·2· ·if they got this stamp of approval,
·3· ·then it might give them more leverage
·4· ·with legislatures to say, hey, this is
·5· ·a good project, can you try to support,
·6· ·getting the division and the Governor
·7· ·to do a road -- I mean, I'm just --
·8· · · · · · ·MR. RANSON:
·9· · · · · · ·But the road would have to
10· ·have international implications or
11· ·wouldn't even come here. If it's not
12· ·international --
13· · · · · · ·MS. LEBAS:
14· · · · · · ·Yeah. I got it.· I got it.
15· · · · · · ·MR. LAGRANGE:
16· · · · · · ·The blessing, as you put it,
17· ·the stamp of approval would not only
18· ·stop there. It could be in Washington.
19· ·We have been pursuing a public private
20· ·partnership for $520 million for three
21· ·years now. Would help us with that
22· ·funding from that private equity
23· ·standpoint if you had a stamp of
24· ·approval on it. It would be very
25· ·important.
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·1· · · · · · ·MR. RANSON:
·2· · · · · · ·Okay. I understand.
·3· · · · · · ·MS. LEBAS:
·4· · · · · · ·Okay. I'm catching on now.
·5· ·Thank you for -- I know I have eaten up
·6· ·the time but I needed to understand
·7· ·this.
·8· · · · · · ·MR. JONES:
·9· · · · · · ·I heard the comment a minute
10· ·ago about the company or whomever would
11· ·have to pay, well, we do that with the
12· ·Port Priority program. When they come
13· ·to us now they have already usually
14· ·hired a company that does the ROI for
15· ·them. What our guy does is validate
16· ·that it was done.
17· · · · · · ·MS. LEBAS:
18· · · · · · ·Well, we just got a
19· ·submittal. There is PPP legislation and
20· ·we just got an unsolicited proposal,
21· ·y'all probably read about it, and the
22· ·consultant had to put up $50,000 that
23· ·we're going to be using to hire another
24· ·consultant to look at their feasibility
25· ·study and do an economic feasibility
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·1· ·study. Now, the $50,000 is not going to
·2· ·cover it but it is going to help fund
·3· ·it, and then there is some capital
·4· ·outlay money to help with that effort
·5· ·as well. So what you are saying --
·6· · · · · · ·MR. LAGRANGE:
·7· · · · · · ·The same thing because RK
·8· ·Jones is looking at KPMG.
·9· · · · · · ·MS. LEBAS:
10· · · · · · ·Yeah. They have to fund their
11· ·own economic analysis. Okay.
12· · · · · · ·MR. BODIN:
13· · · · · · ·And my point is because these
14· ·projects are so undetermined; there is
15· ·such a vast amount of progress, we need
16· ·to figure out which firms they can
17· ·contract with, which firms are we
18· ·allowing to do this economic impact
19· ·analysis on, so that is where we can
20· ·say this is the list and the
21· ·administration only has a list like
22· ·that, this is the list of contractors
23· ·that you can go to and figure out what
24· ·the economic impact analysis is so that
25· ·you can submit that as part of a large
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·1· ·application to the subcommittee.
·2· · · · · · ·MS. LEBAS:
·3· · · · · · ·So you probably have that
·4· ·list of people that do that, firms that
·5· ·do that.
·6· · · · · · ·MR. BODIN:
·7· · · · · · ·Yes. The Department of
·8· ·Administration carries that list.
·9· · · · · · ·MR. RANSON:
10· · · · · · ·Anthony, since we don't have
11· ·a whole of lot of time, I think our
12· ·goal is first figure out what are we
13· ·doing here; and, secondly, go through
14· ·the process and understand and comment
15· ·on the process, and if we can do all of
16· ·this in five minutes, we -- out of this
17· ·we need to come up with an application.
18· ·So there is no application right now
19· ·because we need to go through all of
20· ·the vetting first.
21· · · · · · ·MR. BODIN:
22· · · · · · ·Look at page 5. One second.
23· ·So it's a project seeking additional
24· ·funding, so sort of baseline. Are you
25· ·looking for extra funding or are you
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·1· ·looking for projects already completed.
·2· ·That is why we call it zero. Obviously
·3· ·looking for extra funding.
·4· · · · · · ·Page 1, does it comply with
·5· ·the threshold that is in the
·6· ·legislation, so if it's an
·7· ·infrastructure project it has to be
·8· ·above $5 million. If it's an operating
·9· ·project or non-infrastructure project
10· ·it has to be above $1 million. And it
11· ·goes to the next phase. The project
12· ·should directly support FDI or
13· ·Re-shoring attraction and it should
14· ·align with the target sectors, so this
15· ·is the target sectors and supporting
16· ·FDI is something that comes out of the
17· ·Master Plan. In the Master Plan, if you
18· ·recall, we have the target industries
19· ·but we also have a list of gaps where
20· ·Louisiana is not competitive in certain
21· ·areas and we would want to look for
22· ·projects that address those gaps and
23· ·are in line with the target sectors.
24· · · · · · ·Obviously this is a very
25· ·qualitative component of the filtering
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·1· ·process, which is why I would ask to --
·2· ·I would input a couple of questions
·3· ·that directly respond to that. How does
·4· ·this project, for example, compete with
·5· ·the existing assets. How does this
·6· ·project fill that gap that you have
·7· ·identified.
·8· · · · · · ·No. 3, does the project fill
·9· ·a gap required for job creation.
10· ·Because this is always tied to the
11· ·mission of creating jobs, we want to
12· ·know specifically how this addresses
13· ·job creation.
14· · · · · · ·And then, last, does it have
15· ·a positive ROI, which is the
16· ·quantitative component of this
17· ·filtering process.
18· · · · · · ·MR. RANSON:
19· · · · · · ·Does anybody have any
20· ·questions?
21· · · · · · ·MR. BODIN:
22· · · · · · ·This process is very similar
23· ·to Port Priority.
24· · · · · · ·MR. LAGRANGE:
25· · · · · · ·The only one I had is No. 4,
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·1· ·the last one. Using existing economic
·2· ·impact models such as RIMSII does the
·3· ·project demonstrate a positive return
·4· ·to the state. I don't think it's
·5· ·limited to a positive return to the
·6· ·state. It could be a private investor
·7· ·who has forked up a public private
·8· ·partnership and has developed an equity
·9· ·position in the project, so it's not
10· ·only the state.
11· · · · · · ·MR. BODIN:
12· · · · · · ·In legislation it says
13· ·positive return to the state.
14· · · · · · ·MR. LAGRANGE:
15· · · · · · ·Okay. But it would go beyond
16· ·that, just telling you. A positive
17· ·return would go beyond that.
18· · · · · · ·MR. BODIN:
19· · · · · · ·You mean the definition here
20· ·would be --
21· · · · · · ·MR. LAGRANGE:
22· · · · · · ·No. I am just saying it falls
23· ·short because the positive return would
24· ·not be one dimensionally the state. It
25· ·could be the federal government. It
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·1· ·could be a private investor such as a
·2· ·Carnival corporation or anybody that
·3· ·puts the money up who would be the
·4· ·benefactor. That's all that I'm saying.
·5· · · · · · ·MR. BODIN:
·6· · · · · · ·Yeah.
·7· · · · · · ·MR. LAGRANGE:
·8· · · · · · ·If you got what you want
·9· ·here, that's good, but the benefits go
10· ·beyond the state.
11· · · · · · ·MR. RANSON:
12· · · · · · ·Yeah. Positive return to the
13· ·funder. Yeah. Whoever that may be.
14· · · · · · ·MR. LAGRANGE:
15· · · · · · ·Whoever it may be.
16· · · · · · ·MR. SCAFIDEL:
17· · · · · · ·Haven't we tried that before?
18· · · · · · ·MR. ROBB:
19· · · · · · ·But it also means it could be
20· ·indirect like payroll taxes and things
21· ·like that.
22· · · · · · ·MR. LAGRANGE:
23· · · · · · ·Sure.
24· · · · · · ·MR. RANSON:
25· · · · · · ·If he is going to federal
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·1· ·government he has got to supply to the
·2· ·fed.
·3· · · · · · ·MR. BODIN:
·4· · · · · · ·So one thing that our sister
·5· ·subcommittee, the financing budget
·6· ·subcommittee would be tasked with and
·7· ·something they are discussing right now
·8· ·is to look for funding sources and
·9· ·options for these particular types of
10· ·projects.
11· · · · · · ·MR. ROBB:
12· · · · · · ·Once it's vetted through us.
13· · · · · · ·MR. BODIN:
14· · · · · · ·Once it's vetted through us,
15· ·once it makes the list of priorities,
16· ·once it goes before the subcommittee
17· ·and the board, what are some of the
18· ·ways that the applicant can fund these
19· ·projects and how could this board be of
20· ·assistance.
21· · · · · · ·MR. RANSON:
22· · · · · · ·I know they are going to look
23· ·for us, so let's go to the last page as
24· ·far as next steps.
25· · · · · · ·MR. BODIN:
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·1· · · · · · ·Next step, No. 1, is to look
·2· ·more in depth into this ROI model.
·3· ·Unfortunately I did my research and I
·4· ·couldn't find an ROI model or any type
·5· ·of economic impact model that is so
·6· ·encompassing that it would include
·7· ·infrastructure and non-infrastructure
·8· ·projects. What I found and I have had
·9· ·discussions with several members who
10· ·are in this field, one member actually
11· ·does these types of analysis for the
12· ·union. What he told me is that the
13· ·firms like his do these projects
14· ·constantly where some kind of policy is
15· ·being debated at the European Union.
16· ·I'm sure this happens in DC as well,
17· ·and they contract with an economic
18· ·impact consultancy to see what would be
19· ·the impact, and you have to take so
20· ·many different things into
21· ·consideration and these engagements can
22· ·be relative small. It's not a two year
23· ·period, but it has to be done in a
24· ·professional manner and has to be done
25· ·with all factors being considered, so
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·1· ·my suggestion is that I would -- that
·2· ·LED would look for those types of firms
·3· ·on the existing list of approved
·4· ·contractors to see who can do these
·5· ·type of engagements and they have a
·6· ·clear idea of what we are looking for
·7· ·in this application. Ultimately since
·8· ·we don't have any funds attached to
·9· ·this project, evaluation process, this
10· ·would be the one by the applicant.
11· · · · · · ·MR. LAGRANGE:
12· · · · · · ·In the evaluation process
13· ·would you have a minimum cost benefit
14· ·ratio? For example, the Army Corps of
15· ·Engineers uses that in dredging
16· ·projects.
17· · · · · · ·MR. BODIN:
18· · · · · · ·Yeah.
19· · · · · · ·MR. LAGRANGE:
20· · · · · · ·If you fall below, let's say,
21· ·a one to two benefit then you are not
22· ·eligible, so would be interesting to
23· ·find out if your guys, those
24· ·consultants, come up with a minimum.
25· · · · · · ·MR. BODIN:
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·1· · · · · · ·That's why we want to see
·2· ·what the best practices are. Is it that
·3· ·we can always do sort of a RIMSII
·4· ·analysis, so if it's just, you know,
·5· ·one dollar positive does it get funded
·6· ·or are there different types of
·7· ·economic impact models that can measure
·8· ·that.
·9· · · · · · ·MR. JONES:
10· · · · · · ·The legislature just says
11· ·positive, doesn't it?
12· · · · · · ·MR. BODIN:
13· · · · · · ·Just says positive, yes.
14· · · · · · ·MR. RANSON:
15· · · · · · ·I think that's where we come
16· ·in.
17· · · · · · ·MR. BODIN:
18· · · · · · ·Well, that's where the
19· ·quality component of this application
20· ·comes in.
21· · · · · · ·MR. RANSON:
22· · · · · · ·Okay. LED is going to handle
23· ·-- you are going to handle that, right?
24· · · · · · ·MR. BODIN:
25· · · · · · ·If that's --
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·1· · · · · · ·MR. RANSON:
·2· · · · · · ·What I want to do is set
·3· ·something, a motion so our next meeting
·4· ·we will have some of this information
·5· ·that we can move forward with.
·6· · · · · · ·MR. BODIN:
·7· · · · · · ·So that's my suggestion.
·8· · · · · · ·MR. JONES:
·9· · · · · · ·So to be clear, Anthony, you
10· ·will have a list of firms, maybe across
11· ·a spectrum of types of projects that if
12· ·a company came to you or came to LABIC,
13· ·we would say, okay, you need to do an
14· ·economic impact statement --
15· · · · · · ·MR. BODIN:
16· · · · · · ·Yep.
17· · · · · · ·MR. JONES:
18· · · · · · ·-- and you have to use one of
19· ·these firms.
20· · · · · · ·MR. BODIN:
21· · · · · · ·Correct.
22· · · · · · ·MR. JONES:
23· · · · · · ·Can we legally do that?
24· · · · · · ·MR. BODIN:
25· · · · · · ·That's what we do with RFP's.


Page 34
·1· · · · · · ·MR. ROBB:
·2· · · · · · ·If they didn't do this they
·3· ·can gain the system. If we didn't have
·4· ·our own list of approved consultants.
·5· · · · · · ·MR. BODIN:
·6· · · · · · ·Yeah. They can.
·7· · · · · · ·MR. ROBB:
·8· · · · · · ·They can do their own. Yeah.
·9· ·Right.
10· · · · · · ·MR. LAGRANGE:
11· · · · · · ·John happens to be Joe's
12· ·brother.
13· · · · · · ·MR. BODIN:
14· · · · · · ·Exactly. And so I would like
15· ·to bring my findings during this
16· ·canvassing to the subcommittee during
17· ·our next meeting and discuss my
18· ·findings. I don't want to decide on
19· ·anything, I just want to give you the
20· ·results of my research.
21· · · · · · ·MR. RANSON:
22· · · · · · ·And I'm throwing this open to
23· ·the committee, but I'm just wondering
24· ·if it would be helpful to have a draft
25· ·application that we can begin to craft
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·1· ·and also you may look at it and say,
·2· ·what is that there for, what is that
·3· ·there for, maybe we need this, and we
·4· ·have to have somewhere to start, and
·5· ·based on this process, come up with
·6· ·something, and I'm dumping stuff on
·7· ·you. I don't know when our next meeting
·8· ·is, but if we could get it to the
·9· ·committee members in advance so they
10· ·don't just look at it when we're
11· ·sitting here, and I will help you.
12· · · · · · ·MR. BODIN:
13· · · · · · ·I will be happy to do it.
14· · · · · · ·MR. RANSON:
15· · · · · · ·With my vast experience, I
16· ·will be happy to help you.
17· · · · · · ·MR. BODIN:
18· · · · · · ·What I would particularly
19· ·have --
20· · · · · · ·MR. LAGRANGE:
21· · · · · · ·That's why you are the
22· ·choice.
23· · · · · · ·MR. RANSON:
24· · · · · · ·I told them when we got here,
25· ·I said, now I know why you made me the


Page 36
·1· ·chairman, the innocent lamb being lead
·2· ·to the slaughter. Maybe we can do that
·3· ·and --
·4· · · · · · ·MR. JONES:
·5· · · · · · ·I think you have got a copy
·6· ·of our application as a baseline from
·7· ·Randall.
·8· · · · · · ·MR. BODIN:
·9· · · · · · ·Yes. I have all of that.
10· · · · · · ·MR. LAGRANGE:
11· · · · · · ·Is that the Port Priority
12· ·construction? Good. Good. That's great.
13· · · · · · ·MR. BODIN:
14· · · · · · ·And what I would love your
15· ·input in as well, I will give you a
16· ·list of the specific gaps that we have
17· ·and attract international commerce.
18· ·What I want to do is formulate
19· ·questions around those gaps for the
20· ·applicant to respond to; how do you
21· ·think your project is going to fill
22· ·those gaps while at the same time not
23· ·competing with other assets that we
24· ·already have. That's always an issue,
25· ·and sort of very specific questions
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·1· ·ought to be asked for projects because
·2· ·we know what we are trying to get out
·3· ·of it.
·4· · · · · · ·MR. RANSON:
·5· · · · · · ·Let me ask the committee
·6· ·members, I mean, I can see this is --
·7· ·we can't have 30 minute meetings, at
·8· ·least in the beginning, to get all of
·9· ·this stuff done. Would anybody be in
10· ·favor if we can make it work to have
11· ·meetings outside of the board meeting.
12· ·In other words, we get this done and
13· ·say, look, we will check everybody's
14· ·schedule, we won't omit anybody, but I
15· ·don't see this getting done like this.
16· · · · · · ·MS. LEBAS:
17· · · · · · ·I think that's a good idea.
18· · · · · · ·MR. ROBB:
19· · · · · · ·We can host it on Gary, you
20· ·know, between the two of us we can, you
21· ·know, alternate and -- huh, Gary?
22· · · · · · ·MR. LAGRANGE:
23· · · · · · ·Sure. I will be happy to.
24· · · · · · ·MR. RANSON:
25· · · · · · ·All right.
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·1· · · · · · ·MR. LAGRANGE:
·2· · · · · · ·We have tons of meeting
·3· ·space.
·4· · · · · · ·MR. BODIN:
·5· · · · · · ·Would you mind organizing the
·6· ·next meeting?
·7· · · · · · ·MR. RANSON:
·8· · · · · · ·Well, I want to first see --
·9· ·I want to give you time to get -- I
10· ·want to have something presented, so
11· ·once we get something present then
12· ·we'll poll the committee members and
13· ·say maybe we will give them five or six
14· ·dates and see if we can make one of
15· ·them work, but I would rather wait
16· ·until we have something.
17· · · · · · ·MR. BODIN:
18· · · · · · ·Absolutely.
19· · · · · · ·MR. RANSON:
20· · · · · · ·Instead of setting the date
21· ·now.
22· · · · · · ·MS. LEBAS:
23· · · · · · ·And DOTD, I just want to say,
24· ·our conference room is always
25· ·available, too, if y'all want to have
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·1· ·it in Baton Rouge.
·2· · · · · · ·MR. ROBB:
·3· · · · · · ·And it's a great room.
·4· · · · · · ·MS. LEBAS:
·5· · · · · · ·I know usually --
·6· · · · · · ·MR. RANSON:
·7· · · · · · ·So nobody wants to --
·8· · · · · · ·MS. LEBAS:
·9· · · · · · ·New Orleans area. Closer to
10· ·New Orleans.
11· · · · · · ·MR. RANSON:
12· · · · · · ·Nobody wants to have it in
13· ·Alexandria. What's the problem?
14· · · · · · ·MR. SCAFIDEL:
15· · · · · · ·Algiers wouldn't be bad.
16· · · · · · ·MR. RANSON:
17· · · · · · ·At least it's down hill from
18· ·there. Let's do that. Let's try to get
19· ·something that we know is not going to
20· ·be the final product but we got to
21· ·start somewhere, start evaluating and
22· ·go from there. Now --
23· · · · · · ·MR. LAGRANGE:
24· · · · · · ·You are the chairman, you
25· ·call it.
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·1· · · · · · ·MR. RANSON:
·2· · · · · · ·One of the questions that I
·3· ·have, this thing says we have to give
·4· ·an annual report to the legislature. We
·5· ·are not going to have an annual report
·6· ·this year. Is that a problem or what?
·7· · · · · · ·MR. BODIN:
·8· · · · · · ·I will formulate some
·9· ·language.
10· · · · · · ·MR. RANSON:
11· · · · · · ·I like the way you said that.
12· · · · · · ·MR. BODIN:
13· · · · · · ·And put it in the annual
14· ·report. I don't think the application
15· ·was --
16· · · · · · ·MR. LAGRANGE:
17· · · · · · ·It will be more of a progress
18· ·report, I suppose.
19· · · · · · ·MS. LEBAS:
20· · · · · · ·I would think so.
21· · · · · · ·MR. RANSON:
22· · · · · · ·Working real hard.
23· · · · · · ·MR. BODIN:
24· · · · · · ·I apologize it's taken me so
25· ·long to bring results but --
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·1· · · · · · · · · MR. RANSON:


·2· · · · · · · · · Anybody have anything else?


·3· · · · If not, we're adjourned.


·4


·5· ·(Whereupon the meeting has adjourned at 3:39


·6· ·p.m.)
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 1             MR. RANSON:

 2             I will call the meeting to

 3   order. Anthony, do you want to do the

 4   roll call.

 5             MR. BODIN:

 6             Rick Ranson.

 7             MR. RANSON:

 8             Here.

 9             MR. BODIN:

10             Marion Fox. Randy Robb.

11             MR. ROBB:

12             Here.

13             MR. BODIN:

14             Iftikhar Ahmad. Gary

15   LaGrange. Robert Scafidel. Anthony

16   Bodin.

17             MR. BODIN:

18             Here.

19             MR. BODIN:

20             Sherri LeBas.

21             MS. LEBAS:

22             Here.

23             MR. BODIN:

24             Walter Sanchez.

25             MR. RANSON:
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 1             So we don't have a quorum

 2   yet.

 3             MR. BODIN:

 4             We don't have a quorum yet.

 5             MR. RANSON:

 6             We're not going to act on

 7   anything, we're just going to talk

 8   right now.

 9             MR. BODIN:

10             Correct.

11             MR. RANSON:

12             First, thanks for -- I don't

13   know if you volunteered or got

14   appointed to this committee, but

15   obviously this committee is going to be

16   where the rubber meets the road where

17   the projects are going to come and get

18   evaluated, and, I guess, ranked and

19   recommendations, and while that is easy

20   to say, we have to decide how that's

21   going to be done. So I met with Anthony

22   who has done a lot of work on this, so,

23   Anthony, I would like for you to just

24   start as far as your ideas. You brought

25   that handout.
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 1             MR. BODIN:

 2             Let me just give you these

 3   handouts.

 4             MR. RANSON:

 5             Same one you gave me this

 6   morning?

 7             MR. BODIN:

 8             A little bit.

 9             MR. BODIN:

10             If I could just direct you to

11   the first page. One of the questions

12   that we received during the last

13   meeting was how does it compare with

14   the Port Priority Program, and so what

15   I did was just a simple breakdown of

16   the difference between those two

17   programs and how it was envisioned in

18   demonstration for this project

19   evaluation process. I call it PEP. And

20   I will let you read the details, but I

21   think two things need to be pointed

22   out. One is that this subcommittee and

23   this board does not have a dedicated

24   fund either to fund the projects or

25   even to finance the economic impact
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 1   analysis. So this is something to keep

 2   in mind of one of the major differences

 3   between these two. Secondly, and most

 4   importantly to me, is that the projects

 5   for this subcommittee were defined as

 6   infrastructure or non-infrastructure,

 7   which leaves it wide open of what type

 8   of project can be defined as a project,

 9   so a way to decide upon an economic

10   impact model would be incorrect because

11   there is no, and I have done the

12   research on it, there is no economic

13   impact model that can look at projects

14   regardless of whether they have jobs or

15   not attached to them. There are ways

16   that an economic consulting firm can

17   look at proposed projects or policies

18   to see what the economic impact could

19   be, but those are specific engagements

20   with those consulting firms on specific

21   policy. There is no sub template we can

22   use here.

23             A little footnote on that is

24   that for those projects that do have

25   jobs attached to it, there is already a
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 1   very solid mechanism in place with LED

 2   where we can bring certain funds in

 3   order to accommodate the company and

 4   hopefully attract them to Louisiana;

 5   the steel project in north Louisiana or

 6   the project IBM here in Baton Rouge.

 7   Those are projects that obviously

 8   there's some infrastructure involved,

 9   but we were able to look at the

10   potential job results out of that and

11   attach the incentives to those

12   projects.

13             So, in my mind, we don't want

14   to be duplicative here. We want to look

15   at projects only if we don't have any

16   sense of what the job count may be. As

17   defined in legislation, these projects

18   in PEP are only supposed to address

19   projects that have a material impact on

20   raising of competitiveness to attract

21   International Commerce.

22             So those are two of the

23   takeaways in my mind out of this

24   comparison, and so out of that, my

25   suggested approach, which you can find
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 1   on page 3 and 4, is to develop an

 2   application that requires specific

 3   forms, and you can see them on here.

 4   And let me point out the economic

 5   impact analysis here on the last gray

 6   box on the first column.

 7             This is something that we, as

 8   a subcommittee, need to decide what

 9   that includes. My suggestion to the

10   subcommittee is that I, along with some

11   of my colleagues, would interview some

12   of the consulting firms that are

13   already verified by the state to be

14   working with and to see how they would

15   approach such consulting engagements.

16   When the project could be anything and

17   everything under the sun, how would

18   they assess the liability and the ROI

19   of the projects.

20             MR. RANSON:

21             Would these consultants just

22   to -- economic impact studies on

23   projects that don't have jobs and

24   salaries or --

25             MR. BODIN:
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 1             Exactly. That don't have jobs

 2   and salaries. If they have jobs and

 3   salaries, we can do them through the

 4   mechanism. If you don't have jobs and

 5   salaries, I recommend to this

 6   subcommittee that we have the applicant

 7   contract with one of these consultants

 8   to find an economic impact analysis

 9   that is both quantitative and

10   qualitative so that this subcommittee

11   can decide, this is the return on the

12   investment, and this is the quality

13   that the benefits of this project would

14   bring, and we can discuss among the

15   subcommittee of -- is that --

16             MR. RANSON:

17             So if I would bring a project

18   that had jobs and salary information,

19   we would work with you to complete our

20   application?

21             MR. BODIN:

22             If it has jobs -- yeah. I

23   would think we go through the regular

24   mechanism for the project managers.

25             MR. RANSON:
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 1             Okay. Got you.

 2             MR. BODIN:

 3             Just as we did all of the

 4   other projects.

 5             MR. RANSON:

 6             Okay. All right.

 7             MR. SCAFIDEL:

 8             What is the amount of money

 9   we talking about, is it substantial in

10   this -- and what you are saying really

11   doesn't -- the -- the Port priority has

12   two of those components; jobs and

13   return of investment.

14             MR. BODIN:

15             Yep.

16             MR. SCAFIDEL:

17             So you are expanding that, is

18   that what you are --

19             MR. BODIN:

20             I'm saying that given the

21   definition, which is so vague in the

22   legislation of what the project may be,

23   we have to contract with the consultant

24   firm so they can -- we, as in the

25   applicant, has to contract with the
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 1   consultant firm and see what the

 2   benefits may be of that particular

 3   project, what is the estimated impact

 4   in terms of the return on investment as

 5   well as qualitative components.

 6             MR. SCAFIDEL:

 7             The return is built in, you

 8   know, when the Department of

 9   Transportation starts looking at, you

10   know, that's already built in when you

11   apply.

12             MR. BODIN:

13             Yep. Well, for the -- if you

14   are talking about Port Priority, that

15   is one component is to say how many

16   jobs is it to -- through the

17   construction process and so forth.

18   Well, this may be part of this process,

19   but it can't just be -- just be that.

20             MR. RANSON:

21             This is a question. In Port

22   Priority, DOTD determines the ROI or

23   they have somebody that determines the

24   ROI where this program has no funding

25   for anybody to do the ROI.
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 1             MR. BODIN:

 2             That's the main difference.

 3             MS. LEBAS:

 4             So are these people competing

 5   for LED money, is that where -- I'm

 6   trying to understand.

 7             MR. BODIN:

 8             Exactly. This is the trick of

 9   all of this is that at the end of the

10   day if a project makes it all

11   throughout the pipeline all -- what

12   they get is a seal of approval from

13   this board saying this project has been

14   approved and it gets folded into our

15   annual report that we provide to the

16   legislature.

17             MS. LEBAS:

18             So there is no money.

19             MR. BODIN:

20             There is no money.

21             MR. RANSON:

22             In other words, there is no

23   money.

24             MS. LEBAS:

25             So what -- what does that
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 1   help a company to get that seal of

 2   approval? What does it help them?

 3             MR. LAGRANGE:

 4             Sorry I'm late.

 5             (Whereupon Mr. Gary LaGrange

 6   walked into the meeting.)

 7             MR. BODIN:

 8             That's why I don't think any

 9   company will go through this process.

10             MS. LEBAS:

11             Well, I was going to ask

12   that. Have you had anybody submit

13   anything?

14             MR. BODIN:

15             No. The application process

16   hasn't been in place so people don't

17   know about it.

18             MS. LEBAS:

19             Yeah. But still.

20             MR. BODIN:

21             The companies go directly to

22   LED to figure out what incentive offers

23   they can get out of this.

24             MS. LEBAS:

25             Yeah. Right.
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 1             MR. BODIN:

 2             So this is not a sort of an

 3   application that would be applicable to

 4   companies. This would be an application

 5   for someone to say, I would like to

 6   build a cultural center in New Orleans

 7   for South Korea. Well, that can go

 8   through this process but we would need

 9   to know what is the expected return

10   investment and what's the benefit to

11   this.

12             MS. LEBAS:

13             Yeah, but even though it goes

14   through the process --

15             MR. RANSON:

16             There is no money.

17             MS. LEBAS:

18             -- this is good. So what? How

19   does it help the company?

20             MR. SCAFIDEL:

21             Well, it gives our guests a

22   ticket because you can't get any cash

23   for, I think we had four or five years,

24   so you don't have any cash in the --

25   you would have to fund it yourself.
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 1             MS. LEBAS:

 2             Well, that's what -- they

 3   would have to fund it themselves,

 4   right? Because there is no money. You

 5   are saying they are not applying for

 6   money. Are you saying that if it gets

 7   the seal of approval by us and goes to

 8   the legislature would the legislature

 9   try to find capital outlay money to

10   help? I'm trying to figure out what --

11   if I'm a company, tell me why I would

12   want to do this.

13             MR. BODIN:

14             A company would not want to

15   do this.

16             MS. LEBAS:

17             Okay.

18             MR. BODIN:

19             Let me just say this is not a

20   concept that came out of LED, right.

21   This is not something that we --

22             MR. SCAFIDEL:

23             You can blame it on the

24   department.

25             MR. RANSON:
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 1             We happen to make chicken

 2   salad out of it.

 3             MR. BODIN:

 4             Try to make margaritas out of

 5   lemons, right.

 6             MS. LEBAS:

 7             So who would want to do this?

 8             MR. SCAFIDEL:

 9             Rich ports like Gary.

10             MS. LEBAS:

11             Why would you want to do

12   this?

13             MR. LAGRANGE:

14             As I understand it, I'm late,

15   I apologize, but I'm not sure what

16   you've already discussed, but the last

17   meeting we had, I recommended that we

18   follow the DOTD Port Priority

19   Construction Trust Fund procedures. I

20   don't know if we agreed to do that or

21   not.

22             MR. BODIN:

23             Yeah.

24             MS. LEBAS:

25             We are doing a comparison
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 1   right now of DOTD's Port Priority

 2   process and this process, but we're --

 3   I was asking a question what is the

 4   endgame? What are they trying to get?

 5             MR. RANSON:

 6             I have the same question

 7   because the way I understand this since

 8   the applicant is responsible for

 9   contracting with someone to do the ROI.

10             MS. LEBAS:

11             And they have to pay for it.

12             MR. RANSON:

13             So they are already out of

14   money for something there is no money

15   for.

16             MS. LEBAS:

17             There is no money for.

18             MR. ROBB:

19             Well, then, you also have to

20   get a consultant to help you just put

21   all of the pieces together, so, I mean,

22   you end up spending money on two

23   fronts.

24             MR. RANSON:

25             I'm with you, Sherri.
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 1             MS. LEBAS:

 2             Okay.

 3             MR. LAGRANGE:

 4             The whole process I think

 5   from our standpoint, I'm only speaking

 6   for me, is to eliminate projects that

 7   are not worthy, that don't qualify from

 8   an economic feasibility standpoint.

 9             MS. LEBAS:

10             I know but there is no --

11   there is no money. They don't get

12   anything.

13             MR. RANSON:

14             Then what? Then what?

15             MR. JONES:

16             The original meetings that we

17   first had, I think what the intent was

18   to, as you just said perfectly, it was

19   to get the blessing of LABIC. This is a

20   legitimate project, and then whether or

21   not it goes to the legislature for some

22   general fund money for an

23   infrastructure project.

24             MS. LEBAS:

25             Well, that's what I just
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 1   asked is to help for the capital

 2   outlay.

 3             MR. JONES:

 4             Right.

 5             MR. LAGRANGE:

 6             It does. Absolutely.

 7             MR. JONES:

 8             It can go to the legislature

 9   for an infrastructure project --

10             MS. LEBAS:

11             So that's the endgame?

12             MR. JONES:

13             -- with credibility that

14   would support that industry or that

15   company moving here. By the same token,

16   this blessing from LABIC could be used

17   by LED as to whether or not they would

18   be granted any kind of credits or

19   whether LED would move forward with a

20   project from that company.

21             MS. LEBAS:

22             Okay. So there is some --

23             MR. BODIN:

24             LED would not look at this

25   process to manage any projects, any
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 1   company projects.

 2             MR. RANSON:

 3             No. This is strictly in my

 4   understanding, in my shallow

 5   understanding, is just to go to the

 6   legislature with.

 7             MS. LEBAS:

 8             So it's really the

 9   legislature and then they decide --

10             MR. LAGRANGE:

11             Beyond the legislature. It

12   could be in Washington. It could be

13   anywhere if you have the blessing of

14   LABIC.

15             MS. LEBAS:

16             Okay. So if there is

17   infrastructure, let's say they come in

18   and they need a road improvement done

19   or something like that, I mean, because

20   to spend public money, like capital

21   outlay money, it would have to be a

22   political subdivision of the state or

23   it would have to be on public right

24   away or whatever, so it's if they

25   wanted to improve a road to their
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 1   facility or whatever they are building,

 2   if they got this stamp of approval,

 3   then it might give them more leverage

 4   with legislatures to say, hey, this is

 5   a good project, can you try to support,

 6   getting the division and the Governor

 7   to do a road -- I mean, I'm just --

 8             MR. RANSON:

 9             But the road would have to

10   have international implications or

11   wouldn't even come here. If it's not

12   international --

13             MS. LEBAS:

14             Yeah. I got it.  I got it.

15             MR. LAGRANGE:

16             The blessing, as you put it,

17   the stamp of approval would not only

18   stop there. It could be in Washington.

19   We have been pursuing a public private

20   partnership for $520 million for three

21   years now. Would help us with that

22   funding from that private equity

23   standpoint if you had a stamp of

24   approval on it. It would be very

25   important.
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 1             MR. RANSON:

 2             Okay. I understand.

 3             MS. LEBAS:

 4             Okay. I'm catching on now.

 5   Thank you for -- I know I have eaten up

 6   the time but I needed to understand

 7   this.

 8             MR. JONES:

 9             I heard the comment a minute

10   ago about the company or whomever would

11   have to pay, well, we do that with the

12   Port Priority program. When they come

13   to us now they have already usually

14   hired a company that does the ROI for

15   them. What our guy does is validate

16   that it was done.

17             MS. LEBAS:

18             Well, we just got a

19   submittal. There is PPP legislation and

20   we just got an unsolicited proposal,

21   y'all probably read about it, and the

22   consultant had to put up $50,000 that

23   we're going to be using to hire another

24   consultant to look at their feasibility

25   study and do an economic feasibility
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 1   study. Now, the $50,000 is not going to

 2   cover it but it is going to help fund

 3   it, and then there is some capital

 4   outlay money to help with that effort

 5   as well. So what you are saying --

 6             MR. LAGRANGE:

 7             The same thing because RK

 8   Jones is looking at KPMG.

 9             MS. LEBAS:

10             Yeah. They have to fund their

11   own economic analysis. Okay.

12             MR. BODIN:

13             And my point is because these

14   projects are so undetermined; there is

15   such a vast amount of progress, we need

16   to figure out which firms they can

17   contract with, which firms are we

18   allowing to do this economic impact

19   analysis on, so that is where we can

20   say this is the list and the

21   administration only has a list like

22   that, this is the list of contractors

23   that you can go to and figure out what

24   the economic impact analysis is so that

25   you can submit that as part of a large
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 1   application to the subcommittee.

 2             MS. LEBAS:

 3             So you probably have that

 4   list of people that do that, firms that

 5   do that.

 6             MR. BODIN:

 7             Yes. The Department of

 8   Administration carries that list.

 9             MR. RANSON:

10             Anthony, since we don't have

11   a whole of lot of time, I think our

12   goal is first figure out what are we

13   doing here; and, secondly, go through

14   the process and understand and comment

15   on the process, and if we can do all of

16   this in five minutes, we -- out of this

17   we need to come up with an application.

18   So there is no application right now

19   because we need to go through all of

20   the vetting first.

21             MR. BODIN:

22             Look at page 5. One second.

23   So it's a project seeking additional

24   funding, so sort of baseline. Are you

25   looking for extra funding or are you
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 1   looking for projects already completed.

 2   That is why we call it zero. Obviously

 3   looking for extra funding.

 4             Page 1, does it comply with

 5   the threshold that is in the

 6   legislation, so if it's an

 7   infrastructure project it has to be

 8   above $5 million. If it's an operating

 9   project or non-infrastructure project

10   it has to be above $1 million. And it

11   goes to the next phase. The project

12   should directly support FDI or

13   Re-shoring attraction and it should

14   align with the target sectors, so this

15   is the target sectors and supporting

16   FDI is something that comes out of the

17   Master Plan. In the Master Plan, if you

18   recall, we have the target industries

19   but we also have a list of gaps where

20   Louisiana is not competitive in certain

21   areas and we would want to look for

22   projects that address those gaps and

23   are in line with the target sectors.

24             Obviously this is a very

25   qualitative component of the filtering
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 1   process, which is why I would ask to --

 2   I would input a couple of questions

 3   that directly respond to that. How does

 4   this project, for example, compete with

 5   the existing assets. How does this

 6   project fill that gap that you have

 7   identified.

 8             No. 3, does the project fill

 9   a gap required for job creation.

10   Because this is always tied to the

11   mission of creating jobs, we want to

12   know specifically how this addresses

13   job creation.

14             And then, last, does it have

15   a positive ROI, which is the

16   quantitative component of this

17   filtering process.

18             MR. RANSON:

19             Does anybody have any

20   questions?

21             MR. BODIN:

22             This process is very similar

23   to Port Priority.

24             MR. LAGRANGE:

25             The only one I had is No. 4,
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 1   the last one. Using existing economic

 2   impact models such as RIMSII does the

 3   project demonstrate a positive return

 4   to the state. I don't think it's

 5   limited to a positive return to the

 6   state. It could be a private investor

 7   who has forked up a public private

 8   partnership and has developed an equity

 9   position in the project, so it's not

10   only the state.

11             MR. BODIN:

12             In legislation it says

13   positive return to the state.

14             MR. LAGRANGE:

15             Okay. But it would go beyond

16   that, just telling you. A positive

17   return would go beyond that.

18             MR. BODIN:

19             You mean the definition here

20   would be --

21             MR. LAGRANGE:

22             No. I am just saying it falls

23   short because the positive return would

24   not be one dimensionally the state. It

25   could be the federal government. It
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 1   could be a private investor such as a

 2   Carnival corporation or anybody that

 3   puts the money up who would be the

 4   benefactor. That's all that I'm saying.

 5             MR. BODIN:

 6             Yeah.

 7             MR. LAGRANGE:

 8             If you got what you want

 9   here, that's good, but the benefits go

10   beyond the state.

11             MR. RANSON:

12             Yeah. Positive return to the

13   funder. Yeah. Whoever that may be.

14             MR. LAGRANGE:

15             Whoever it may be.

16             MR. SCAFIDEL:

17             Haven't we tried that before?

18             MR. ROBB:

19             But it also means it could be

20   indirect like payroll taxes and things

21   like that.

22             MR. LAGRANGE:

23             Sure.

24             MR. RANSON:

25             If he is going to federal
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 1   government he has got to supply to the

 2   fed.

 3             MR. BODIN:

 4             So one thing that our sister

 5   subcommittee, the financing budget

 6   subcommittee would be tasked with and

 7   something they are discussing right now

 8   is to look for funding sources and

 9   options for these particular types of

10   projects.

11             MR. ROBB:

12             Once it's vetted through us.

13             MR. BODIN:

14             Once it's vetted through us,

15   once it makes the list of priorities,

16   once it goes before the subcommittee

17   and the board, what are some of the

18   ways that the applicant can fund these

19   projects and how could this board be of

20   assistance.

21             MR. RANSON:

22             I know they are going to look

23   for us, so let's go to the last page as

24   far as next steps.

25             MR. BODIN:
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 1             Next step, No. 1, is to look

 2   more in depth into this ROI model.

 3   Unfortunately I did my research and I

 4   couldn't find an ROI model or any type

 5   of economic impact model that is so

 6   encompassing that it would include

 7   infrastructure and non-infrastructure

 8   projects. What I found and I have had

 9   discussions with several members who

10   are in this field, one member actually

11   does these types of analysis for the

12   union. What he told me is that the

13   firms like his do these projects

14   constantly where some kind of policy is

15   being debated at the European Union.

16   I'm sure this happens in DC as well,

17   and they contract with an economic

18   impact consultancy to see what would be

19   the impact, and you have to take so

20   many different things into

21   consideration and these engagements can

22   be relative small. It's not a two year

23   period, but it has to be done in a

24   professional manner and has to be done

25   with all factors being considered, so
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 1   my suggestion is that I would -- that

 2   LED would look for those types of firms

 3   on the existing list of approved

 4   contractors to see who can do these

 5   type of engagements and they have a

 6   clear idea of what we are looking for

 7   in this application. Ultimately since

 8   we don't have any funds attached to

 9   this project, evaluation process, this

10   would be the one by the applicant.

11             MR. LAGRANGE:

12             In the evaluation process

13   would you have a minimum cost benefit

14   ratio? For example, the Army Corps of

15   Engineers uses that in dredging

16   projects.

17             MR. BODIN:

18             Yeah.

19             MR. LAGRANGE:

20             If you fall below, let's say,

21   a one to two benefit then you are not

22   eligible, so would be interesting to

23   find out if your guys, those

24   consultants, come up with a minimum.

25             MR. BODIN:
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 1             That's why we want to see

 2   what the best practices are. Is it that

 3   we can always do sort of a RIMSII

 4   analysis, so if it's just, you know,

 5   one dollar positive does it get funded

 6   or are there different types of

 7   economic impact models that can measure

 8   that.

 9             MR. JONES:

10             The legislature just says

11   positive, doesn't it?

12             MR. BODIN:

13             Just says positive, yes.

14             MR. RANSON:

15             I think that's where we come

16   in.

17             MR. BODIN:

18             Well, that's where the

19   quality component of this application

20   comes in.

21             MR. RANSON:

22             Okay. LED is going to handle

23   -- you are going to handle that, right?

24             MR. BODIN:

25             If that's --
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 1             MR. RANSON:

 2             What I want to do is set

 3   something, a motion so our next meeting

 4   we will have some of this information

 5   that we can move forward with.

 6             MR. BODIN:

 7             So that's my suggestion.

 8             MR. JONES:

 9             So to be clear, Anthony, you

10   will have a list of firms, maybe across

11   a spectrum of types of projects that if

12   a company came to you or came to LABIC,

13   we would say, okay, you need to do an

14   economic impact statement --

15             MR. BODIN:

16             Yep.

17             MR. JONES:

18             -- and you have to use one of

19   these firms.

20             MR. BODIN:

21             Correct.

22             MR. JONES:

23             Can we legally do that?

24             MR. BODIN:

25             That's what we do with RFP's.
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 1             MR. ROBB:

 2             If they didn't do this they

 3   can gain the system. If we didn't have

 4   our own list of approved consultants.

 5             MR. BODIN:

 6             Yeah. They can.

 7             MR. ROBB:

 8             They can do their own. Yeah.

 9   Right.

10             MR. LAGRANGE:

11             John happens to be Joe's

12   brother.

13             MR. BODIN:

14             Exactly. And so I would like

15   to bring my findings during this

16   canvassing to the subcommittee during

17   our next meeting and discuss my

18   findings. I don't want to decide on

19   anything, I just want to give you the

20   results of my research.

21             MR. RANSON:

22             And I'm throwing this open to

23   the committee, but I'm just wondering

24   if it would be helpful to have a draft

25   application that we can begin to craft
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 1   and also you may look at it and say,

 2   what is that there for, what is that

 3   there for, maybe we need this, and we

 4   have to have somewhere to start, and

 5   based on this process, come up with

 6   something, and I'm dumping stuff on

 7   you. I don't know when our next meeting

 8   is, but if we could get it to the

 9   committee members in advance so they

10   don't just look at it when we're

11   sitting here, and I will help you.

12             MR. BODIN:

13             I will be happy to do it.

14             MR. RANSON:

15             With my vast experience, I

16   will be happy to help you.

17             MR. BODIN:

18             What I would particularly

19   have --

20             MR. LAGRANGE:

21             That's why you are the

22   choice.

23             MR. RANSON:

24             I told them when we got here,

25   I said, now I know why you made me the
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 1   chairman, the innocent lamb being lead

 2   to the slaughter. Maybe we can do that

 3   and --

 4             MR. JONES:

 5             I think you have got a copy

 6   of our application as a baseline from

 7   Randall.

 8             MR. BODIN:

 9             Yes. I have all of that.

10             MR. LAGRANGE:

11             Is that the Port Priority

12   construction? Good. Good. That's great.

13             MR. BODIN:

14             And what I would love your

15   input in as well, I will give you a

16   list of the specific gaps that we have

17   and attract international commerce.

18   What I want to do is formulate

19   questions around those gaps for the

20   applicant to respond to; how do you

21   think your project is going to fill

22   those gaps while at the same time not

23   competing with other assets that we

24   already have. That's always an issue,

25   and sort of very specific questions
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 1   ought to be asked for projects because

 2   we know what we are trying to get out

 3   of it.

 4             MR. RANSON:

 5             Let me ask the committee

 6   members, I mean, I can see this is --

 7   we can't have 30 minute meetings, at

 8   least in the beginning, to get all of

 9   this stuff done. Would anybody be in

10   favor if we can make it work to have

11   meetings outside of the board meeting.

12   In other words, we get this done and

13   say, look, we will check everybody's

14   schedule, we won't omit anybody, but I

15   don't see this getting done like this.

16             MS. LEBAS:

17             I think that's a good idea.

18             MR. ROBB:

19             We can host it on Gary, you

20   know, between the two of us we can, you

21   know, alternate and -- huh, Gary?

22             MR. LAGRANGE:

23             Sure. I will be happy to.

24             MR. RANSON:

25             All right.
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 1             MR. LAGRANGE:

 2             We have tons of meeting

 3   space.

 4             MR. BODIN:

 5             Would you mind organizing the

 6   next meeting?

 7             MR. RANSON:

 8             Well, I want to first see --

 9   I want to give you time to get -- I

10   want to have something presented, so

11   once we get something present then

12   we'll poll the committee members and

13   say maybe we will give them five or six

14   dates and see if we can make one of

15   them work, but I would rather wait

16   until we have something.

17             MR. BODIN:

18             Absolutely.

19             MR. RANSON:

20             Instead of setting the date

21   now.

22             MS. LEBAS:

23             And DOTD, I just want to say,

24   our conference room is always

25   available, too, if y'all want to have
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 1   it in Baton Rouge.

 2             MR. ROBB:

 3             And it's a great room.

 4             MS. LEBAS:

 5             I know usually --

 6             MR. RANSON:

 7             So nobody wants to --

 8             MS. LEBAS:

 9             New Orleans area. Closer to

10   New Orleans.

11             MR. RANSON:

12             Nobody wants to have it in

13   Alexandria. What's the problem?

14             MR. SCAFIDEL:

15             Algiers wouldn't be bad.

16             MR. RANSON:

17             At least it's down hill from

18   there. Let's do that. Let's try to get

19   something that we know is not going to

20   be the final product but we got to

21   start somewhere, start evaluating and

22   go from there. Now --

23             MR. LAGRANGE:

24             You are the chairman, you

25   call it.
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 1             MR. RANSON:

 2             One of the questions that I

 3   have, this thing says we have to give

 4   an annual report to the legislature. We

 5   are not going to have an annual report

 6   this year. Is that a problem or what?

 7             MR. BODIN:

 8             I will formulate some

 9   language.

10             MR. RANSON:

11             I like the way you said that.

12             MR. BODIN:

13             And put it in the annual

14   report. I don't think the application

15   was --

16             MR. LAGRANGE:

17             It will be more of a progress

18   report, I suppose.

19             MS. LEBAS:

20             I would think so.

21             MR. RANSON:

22             Working real hard.

23             MR. BODIN:

24             I apologize it's taken me so

25   long to bring results but --
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 1                  MR. RANSON:

 2                  Anybody have anything else?

 3        If not, we're adjourned.

 4

 5   (Whereupon the meeting has adjourned at 3:39

 6   p.m.)
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 1                  MR. RANSON:

 2                  I will call the meeting to

 3        order. Anthony, do you want to do the

 4        roll call.

 5                  MR. BODIN:

 6                  Rick Ranson.

 7                  MR. RANSON:

 8                  Here.

 9                  MR. BODIN:

10                  Marion Fox. Randy Robb.

11                  MR. ROBB:

12                  Here.

13                  MR. BODIN:

14                  Iftikhar Ahmad. Gary

15        LaGrange. Robert Scafidel. Anthony

16        Bodin.

17                  MR. BODIN:

18                  Here.

19                  MR. BODIN:

20                  Sherri LeBas.

21                  MS. LEBAS:

22                  Here.

23                  MR. BODIN:

24                  Walter Sanchez.

25                  MR. RANSON:
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 1                  So we don't have a quorum

 2        yet.

 3                  MR. BODIN:

 4                  We don't have a quorum yet.

 5                  MR. RANSON:

 6                  We're not going to act on

 7        anything, we're just going to talk

 8        right now.

 9                  MR. BODIN:

10                  Correct.

11                  MR. RANSON:

12                  First, thanks for -- I don't

13        know if you volunteered or got

14        appointed to this committee, but

15        obviously this committee is going to be

16        where the rubber meets the road where

17        the projects are going to come and get

18        evaluated, and, I guess, ranked and

19        recommendations, and while that is easy

20        to say, we have to decide how that's

21        going to be done. So I met with Anthony

22        who has done a lot of work on this, so,

23        Anthony, I would like for you to just

24        start as far as your ideas. You brought

25        that handout.
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 1                  MR. BODIN:

 2                  Let me just give you these

 3        handouts.

 4                  MR. RANSON:

 5                  Same one you gave me this

 6        morning?

 7                  MR. BODIN:

 8                  A little bit.

 9                  MR. BODIN:

10                  If I could just direct you to

11        the first page. One of the questions

12        that we received during the last

13        meeting was how does it compare with

14        the Port Priority Program, and so what

15        I did was just a simple breakdown of

16        the difference between those two

17        programs and how it was envisioned in

18        demonstration for this project

19        evaluation process. I call it PEP. And

20        I will let you read the details, but I

21        think two things need to be pointed

22        out. One is that this subcommittee and

23        this board does not have a dedicated

24        fund either to fund the projects or

25        even to finance the economic impact
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 1        analysis. So this is something to keep

 2        in mind of one of the major differences

 3        between these two. Secondly, and most

 4        importantly to me, is that the projects

 5        for this subcommittee were defined as

 6        infrastructure or non-infrastructure,

 7        which leaves it wide open of what type

 8        of project can be defined as a project,

 9        so a way to decide upon an economic

10        impact model would be incorrect because

11        there is no, and I have done the

12        research on it, there is no economic

13        impact model that can look at projects

14        regardless of whether they have jobs or

15        not attached to them. There are ways

16        that an economic consulting firm can

17        look at proposed projects or policies

18        to see what the economic impact could

19        be, but those are specific engagements

20        with those consulting firms on specific

21        policy. There is no sub template we can

22        use here.

23                  A little footnote on that is

24        that for those projects that do have

25        jobs attached to it, there is already a
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 1        very solid mechanism in place with LED

 2        where we can bring certain funds in

 3        order to accommodate the company and

 4        hopefully attract them to Louisiana;

 5        the steel project in north Louisiana or

 6        the project IBM here in Baton Rouge.

 7        Those are projects that obviously

 8        there's some infrastructure involved,

 9        but we were able to look at the

10        potential job results out of that and

11        attach the incentives to those

12        projects.

13                  So, in my mind, we don't want

14        to be duplicative here. We want to look

15        at projects only if we don't have any

16        sense of what the job count may be. As

17        defined in legislation, these projects

18        in PEP are only supposed to address

19        projects that have a material impact on

20        raising of competitiveness to attract

21        International Commerce.

22                  So those are two of the

23        takeaways in my mind out of this

24        comparison, and so out of that, my

25        suggested approach, which you can find
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 1        on page 3 and 4, is to develop an

 2        application that requires specific

 3        forms, and you can see them on here.

 4        And let me point out the economic

 5        impact analysis here on the last gray

 6        box on the first column.

 7                  This is something that we, as

 8        a subcommittee, need to decide what

 9        that includes. My suggestion to the

10        subcommittee is that I, along with some

11        of my colleagues, would interview some

12        of the consulting firms that are

13        already verified by the state to be

14        working with and to see how they would

15        approach such consulting engagements.

16        When the project could be anything and

17        everything under the sun, how would

18        they assess the liability and the ROI

19        of the projects.

20                  MR. RANSON:

21                  Would these consultants just

22        to -- economic impact studies on

23        projects that don't have jobs and

24        salaries or --

25                  MR. BODIN:
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 1                  Exactly. That don't have jobs

 2        and salaries. If they have jobs and

 3        salaries, we can do them through the

 4        mechanism. If you don't have jobs and

 5        salaries, I recommend to this

 6        subcommittee that we have the applicant

 7        contract with one of these consultants

 8        to find an economic impact analysis

 9        that is both quantitative and

10        qualitative so that this subcommittee

11        can decide, this is the return on the

12        investment, and this is the quality

13        that the benefits of this project would

14        bring, and we can discuss among the

15        subcommittee of -- is that --

16                  MR. RANSON:

17                  So if I would bring a project

18        that had jobs and salary information,

19        we would work with you to complete our

20        application?

21                  MR. BODIN:

22                  If it has jobs -- yeah. I

23        would think we go through the regular

24        mechanism for the project managers.

25                  MR. RANSON:
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 1                  Okay. Got you.

 2                  MR. BODIN:

 3                  Just as we did all of the

 4        other projects.

 5                  MR. RANSON:

 6                  Okay. All right.

 7                  MR. SCAFIDEL:

 8                  What is the amount of money

 9        we talking about, is it substantial in

10        this -- and what you are saying really

11        doesn't -- the -- the Port priority has

12        two of those components; jobs and

13        return of investment.

14                  MR. BODIN:

15                  Yep.

16                  MR. SCAFIDEL:

17                  So you are expanding that, is

18        that what you are --

19                  MR. BODIN:

20                  I'm saying that given the

21        definition, which is so vague in the

22        legislation of what the project may be,

23        we have to contract with the consultant

24        firm so they can -- we, as in the

25        applicant, has to contract with the
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 1        consultant firm and see what the

 2        benefits may be of that particular

 3        project, what is the estimated impact

 4        in terms of the return on investment as

 5        well as qualitative components.

 6                  MR. SCAFIDEL:

 7                  The return is built in, you

 8        know, when the Department of

 9        Transportation starts looking at, you

10        know, that's already built in when you

11        apply.

12                  MR. BODIN:

13                  Yep. Well, for the -- if you

14        are talking about Port Priority, that

15        is one component is to say how many

16        jobs is it to -- through the

17        construction process and so forth.

18        Well, this may be part of this process,

19        but it can't just be -- just be that.

20                  MR. RANSON:

21                  This is a question. In Port

22        Priority, DOTD determines the ROI or

23        they have somebody that determines the

24        ROI where this program has no funding

25        for anybody to do the ROI.
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 1                  MR. BODIN:

 2                  That's the main difference.

 3                  MS. LEBAS:

 4                  So are these people competing

 5        for LED money, is that where -- I'm

 6        trying to understand.

 7                  MR. BODIN:

 8                  Exactly. This is the trick of

 9        all of this is that at the end of the

10        day if a project makes it all

11        throughout the pipeline all -- what

12        they get is a seal of approval from

13        this board saying this project has been

14        approved and it gets folded into our

15        annual report that we provide to the

16        legislature.

17                  MS. LEBAS:

18                  So there is no money.

19                  MR. BODIN:

20                  There is no money.

21                  MR. RANSON:

22                  In other words, there is no

23        money.

24                  MS. LEBAS:

25                  So what -- what does that
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 1        help a company to get that seal of

 2        approval? What does it help them?

 3                  MR. LAGRANGE:

 4                  Sorry I'm late.

 5                  (Whereupon Mr. Gary LaGrange

 6        walked into the meeting.)

 7                  MR. BODIN:

 8                  That's why I don't think any

 9        company will go through this process.

10                  MS. LEBAS:

11                  Well, I was going to ask

12        that. Have you had anybody submit

13        anything?

14                  MR. BODIN:

15                  No. The application process

16        hasn't been in place so people don't

17        know about it.

18                  MS. LEBAS:

19                  Yeah. But still.

20                  MR. BODIN:

21                  The companies go directly to

22        LED to figure out what incentive offers

23        they can get out of this.

24                  MS. LEBAS:

25                  Yeah. Right.
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 1                  MR. BODIN:

 2                  So this is not a sort of an

 3        application that would be applicable to

 4        companies. This would be an application

 5        for someone to say, I would like to

 6        build a cultural center in New Orleans

 7        for South Korea. Well, that can go

 8        through this process but we would need

 9        to know what is the expected return

10        investment and what's the benefit to

11        this.

12                  MS. LEBAS:

13                  Yeah, but even though it goes

14        through the process --

15                  MR. RANSON:

16                  There is no money.

17                  MS. LEBAS:

18                  -- this is good. So what? How

19        does it help the company?

20                  MR. SCAFIDEL:

21                  Well, it gives our guests a

22        ticket because you can't get any cash

23        for, I think we had four or five years,

24        so you don't have any cash in the --

25        you would have to fund it yourself.
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 1                  MS. LEBAS:

 2                  Well, that's what -- they

 3        would have to fund it themselves,

 4        right? Because there is no money. You

 5        are saying they are not applying for

 6        money. Are you saying that if it gets

 7        the seal of approval by us and goes to

 8        the legislature would the legislature

 9        try to find capital outlay money to

10        help? I'm trying to figure out what --

11        if I'm a company, tell me why I would

12        want to do this.

13                  MR. BODIN:

14                  A company would not want to

15        do this.

16                  MS. LEBAS:

17                  Okay.

18                  MR. BODIN:

19                  Let me just say this is not a

20        concept that came out of LED, right.

21        This is not something that we --

22                  MR. SCAFIDEL:

23                  You can blame it on the

24        department.

25                  MR. RANSON:
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 1                  We happen to make chicken

 2        salad out of it.

 3                  MR. BODIN:

 4                  Try to make margaritas out of

 5        lemons, right.

 6                  MS. LEBAS:

 7                  So who would want to do this?

 8                  MR. SCAFIDEL:

 9                  Rich ports like Gary.

10                  MS. LEBAS:

11                  Why would you want to do

12        this?

13                  MR. LAGRANGE:

14                  As I understand it, I'm late,

15        I apologize, but I'm not sure what

16        you've already discussed, but the last

17        meeting we had, I recommended that we

18        follow the DOTD Port Priority

19        Construction Trust Fund procedures. I

20        don't know if we agreed to do that or

21        not.

22                  MR. BODIN:

23                  Yeah.

24                  MS. LEBAS:

25                  We are doing a comparison
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 1        right now of DOTD's Port Priority

 2        process and this process, but we're --

 3        I was asking a question what is the

 4        endgame? What are they trying to get?

 5                  MR. RANSON:

 6                  I have the same question

 7        because the way I understand this since

 8        the applicant is responsible for

 9        contracting with someone to do the ROI.

10                  MS. LEBAS:

11                  And they have to pay for it.

12                  MR. RANSON:

13                  So they are already out of

14        money for something there is no money

15        for.

16                  MS. LEBAS:

17                  There is no money for.

18                  MR. ROBB:

19                  Well, then, you also have to

20        get a consultant to help you just put

21        all of the pieces together, so, I mean,

22        you end up spending money on two

23        fronts.

24                  MR. RANSON:

25                  I'm with you, Sherri.
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 1                  MS. LEBAS:

 2                  Okay.

 3                  MR. LAGRANGE:

 4                  The whole process I think

 5        from our standpoint, I'm only speaking

 6        for me, is to eliminate projects that

 7        are not worthy, that don't qualify from

 8        an economic feasibility standpoint.

 9                  MS. LEBAS:

10                  I know but there is no --

11        there is no money. They don't get

12        anything.

13                  MR. RANSON:

14                  Then what? Then what?

15                  MR. JONES:

16                  The original meetings that we

17        first had, I think what the intent was

18        to, as you just said perfectly, it was

19        to get the blessing of LABIC. This is a

20        legitimate project, and then whether or

21        not it goes to the legislature for some

22        general fund money for an

23        infrastructure project.

24                  MS. LEBAS:

25                  Well, that's what I just
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 1        asked is to help for the capital

 2        outlay.

 3                  MR. JONES:

 4                  Right.

 5                  MR. LAGRANGE:

 6                  It does. Absolutely.

 7                  MR. JONES:

 8                  It can go to the legislature

 9        for an infrastructure project --

10                  MS. LEBAS:

11                  So that's the endgame?

12                  MR. JONES:

13                  -- with credibility that

14        would support that industry or that

15        company moving here. By the same token,

16        this blessing from LABIC could be used

17        by LED as to whether or not they would

18        be granted any kind of credits or

19        whether LED would move forward with a

20        project from that company.

21                  MS. LEBAS:

22                  Okay. So there is some --

23                  MR. BODIN:

24                  LED would not look at this

25        process to manage any projects, any
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 1        company projects.

 2                  MR. RANSON:

 3                  No. This is strictly in my

 4        understanding, in my shallow

 5        understanding, is just to go to the

 6        legislature with.

 7                  MS. LEBAS:

 8                  So it's really the

 9        legislature and then they decide --

10                  MR. LAGRANGE:

11                  Beyond the legislature. It

12        could be in Washington. It could be

13        anywhere if you have the blessing of

14        LABIC.

15                  MS. LEBAS:

16                  Okay. So if there is

17        infrastructure, let's say they come in

18        and they need a road improvement done

19        or something like that, I mean, because

20        to spend public money, like capital

21        outlay money, it would have to be a

22        political subdivision of the state or

23        it would have to be on public right

24        away or whatever, so it's if they

25        wanted to improve a road to their
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 1        facility or whatever they are building,

 2        if they got this stamp of approval,

 3        then it might give them more leverage

 4        with legislatures to say, hey, this is

 5        a good project, can you try to support,

 6        getting the division and the Governor

 7        to do a road -- I mean, I'm just --

 8                  MR. RANSON:

 9                  But the road would have to

10        have international implications or

11        wouldn't even come here. If it's not

12        international --

13                  MS. LEBAS:

14                  Yeah. I got it.  I got it.

15                  MR. LAGRANGE:

16                  The blessing, as you put it,

17        the stamp of approval would not only

18        stop there. It could be in Washington.

19        We have been pursuing a public private

20        partnership for $520 million for three

21        years now. Would help us with that

22        funding from that private equity

23        standpoint if you had a stamp of

24        approval on it. It would be very

25        important.
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 1                  MR. RANSON:

 2                  Okay. I understand.

 3                  MS. LEBAS:

 4                  Okay. I'm catching on now.

 5        Thank you for -- I know I have eaten up

 6        the time but I needed to understand

 7        this.

 8                  MR. JONES:

 9                  I heard the comment a minute

10        ago about the company or whomever would

11        have to pay, well, we do that with the

12        Port Priority program. When they come

13        to us now they have already usually

14        hired a company that does the ROI for

15        them. What our guy does is validate

16        that it was done.

17                  MS. LEBAS:

18                  Well, we just got a

19        submittal. There is PPP legislation and

20        we just got an unsolicited proposal,

21        y'all probably read about it, and the

22        consultant had to put up $50,000 that

23        we're going to be using to hire another

24        consultant to look at their feasibility

25        study and do an economic feasibility
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 1        study. Now, the $50,000 is not going to

 2        cover it but it is going to help fund

 3        it, and then there is some capital

 4        outlay money to help with that effort

 5        as well. So what you are saying --

 6                  MR. LAGRANGE:

 7                  The same thing because RK

 8        Jones is looking at KPMG.

 9                  MS. LEBAS:

10                  Yeah. They have to fund their

11        own economic analysis. Okay.

12                  MR. BODIN:

13                  And my point is because these

14        projects are so undetermined; there is

15        such a vast amount of progress, we need

16        to figure out which firms they can

17        contract with, which firms are we

18        allowing to do this economic impact

19        analysis on, so that is where we can

20        say this is the list and the

21        administration only has a list like

22        that, this is the list of contractors

23        that you can go to and figure out what

24        the economic impact analysis is so that

25        you can submit that as part of a large
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 1        application to the subcommittee.

 2                  MS. LEBAS:

 3                  So you probably have that

 4        list of people that do that, firms that

 5        do that.

 6                  MR. BODIN:

 7                  Yes. The Department of

 8        Administration carries that list.

 9                  MR. RANSON:

10                  Anthony, since we don't have

11        a whole of lot of time, I think our

12        goal is first figure out what are we

13        doing here; and, secondly, go through

14        the process and understand and comment

15        on the process, and if we can do all of

16        this in five minutes, we -- out of this

17        we need to come up with an application.

18        So there is no application right now

19        because we need to go through all of

20        the vetting first.

21                  MR. BODIN:

22                  Look at page 5. One second.

23        So it's a project seeking additional

24        funding, so sort of baseline. Are you

25        looking for extra funding or are you
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 1        looking for projects already completed.

 2        That is why we call it zero. Obviously

 3        looking for extra funding.

 4                  Page 1, does it comply with

 5        the threshold that is in the

 6        legislation, so if it's an

 7        infrastructure project it has to be

 8        above $5 million. If it's an operating

 9        project or non-infrastructure project

10        it has to be above $1 million. And it

11        goes to the next phase. The project

12        should directly support FDI or

13        Re-shoring attraction and it should

14        align with the target sectors, so this

15        is the target sectors and supporting

16        FDI is something that comes out of the

17        Master Plan. In the Master Plan, if you

18        recall, we have the target industries

19        but we also have a list of gaps where

20        Louisiana is not competitive in certain

21        areas and we would want to look for

22        projects that address those gaps and

23        are in line with the target sectors.

24                  Obviously this is a very

25        qualitative component of the filtering
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 1        process, which is why I would ask to --

 2        I would input a couple of questions

 3        that directly respond to that. How does

 4        this project, for example, compete with

 5        the existing assets. How does this

 6        project fill that gap that you have

 7        identified.

 8                  No. 3, does the project fill

 9        a gap required for job creation.

10        Because this is always tied to the

11        mission of creating jobs, we want to

12        know specifically how this addresses

13        job creation.

14                  And then, last, does it have

15        a positive ROI, which is the

16        quantitative component of this

17        filtering process.

18                  MR. RANSON:

19                  Does anybody have any

20        questions?

21                  MR. BODIN:

22                  This process is very similar

23        to Port Priority.

24                  MR. LAGRANGE:

25                  The only one I had is No. 4,
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 1        the last one. Using existing economic

 2        impact models such as RIMSII does the

 3        project demonstrate a positive return

 4        to the state. I don't think it's

 5        limited to a positive return to the

 6        state. It could be a private investor

 7        who has forked up a public private

 8        partnership and has developed an equity

 9        position in the project, so it's not

10        only the state.

11                  MR. BODIN:

12                  In legislation it says

13        positive return to the state.

14                  MR. LAGRANGE:

15                  Okay. But it would go beyond

16        that, just telling you. A positive

17        return would go beyond that.

18                  MR. BODIN:

19                  You mean the definition here

20        would be --

21                  MR. LAGRANGE:

22                  No. I am just saying it falls

23        short because the positive return would

24        not be one dimensionally the state. It

25        could be the federal government. It
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 1        could be a private investor such as a

 2        Carnival corporation or anybody that

 3        puts the money up who would be the

 4        benefactor. That's all that I'm saying.

 5                  MR. BODIN:

 6                  Yeah.

 7                  MR. LAGRANGE:

 8                  If you got what you want

 9        here, that's good, but the benefits go

10        beyond the state.

11                  MR. RANSON:

12                  Yeah. Positive return to the

13        funder. Yeah. Whoever that may be.

14                  MR. LAGRANGE:

15                  Whoever it may be.

16                  MR. SCAFIDEL:

17                  Haven't we tried that before?

18                  MR. ROBB:

19                  But it also means it could be

20        indirect like payroll taxes and things

21        like that.

22                  MR. LAGRANGE:

23                  Sure.

24                  MR. RANSON:

25                  If he is going to federal
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 1        government he has got to supply to the

 2        fed.

 3                  MR. BODIN:

 4                  So one thing that our sister

 5        subcommittee, the financing budget

 6        subcommittee would be tasked with and

 7        something they are discussing right now

 8        is to look for funding sources and

 9        options for these particular types of

10        projects.

11                  MR. ROBB:

12                  Once it's vetted through us.

13                  MR. BODIN:

14                  Once it's vetted through us,

15        once it makes the list of priorities,

16        once it goes before the subcommittee

17        and the board, what are some of the

18        ways that the applicant can fund these

19        projects and how could this board be of

20        assistance.

21                  MR. RANSON:

22                  I know they are going to look

23        for us, so let's go to the last page as

24        far as next steps.

25                  MR. BODIN:
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 1                  Next step, No. 1, is to look

 2        more in depth into this ROI model.

 3        Unfortunately I did my research and I

 4        couldn't find an ROI model or any type

 5        of economic impact model that is so

 6        encompassing that it would include

 7        infrastructure and non-infrastructure

 8        projects. What I found and I have had

 9        discussions with several members who

10        are in this field, one member actually

11        does these types of analysis for the

12        union. What he told me is that the

13        firms like his do these projects

14        constantly where some kind of policy is

15        being debated at the European Union.

16        I'm sure this happens in DC as well,

17        and they contract with an economic

18        impact consultancy to see what would be

19        the impact, and you have to take so

20        many different things into

21        consideration and these engagements can

22        be relative small. It's not a two year

23        period, but it has to be done in a

24        professional manner and has to be done

25        with all factors being considered, so
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 1        my suggestion is that I would -- that

 2        LED would look for those types of firms

 3        on the existing list of approved

 4        contractors to see who can do these

 5        type of engagements and they have a

 6        clear idea of what we are looking for

 7        in this application. Ultimately since

 8        we don't have any funds attached to

 9        this project, evaluation process, this

10        would be the one by the applicant.

11                  MR. LAGRANGE:

12                  In the evaluation process

13        would you have a minimum cost benefit

14        ratio? For example, the Army Corps of

15        Engineers uses that in dredging

16        projects.

17                  MR. BODIN:

18                  Yeah.

19                  MR. LAGRANGE:

20                  If you fall below, let's say,

21        a one to two benefit then you are not

22        eligible, so would be interesting to

23        find out if your guys, those

24        consultants, come up with a minimum.

25                  MR. BODIN:
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 1                  That's why we want to see

 2        what the best practices are. Is it that

 3        we can always do sort of a RIMSII

 4        analysis, so if it's just, you know,

 5        one dollar positive does it get funded

 6        or are there different types of

 7        economic impact models that can measure

 8        that.

 9                  MR. JONES:

10                  The legislature just says

11        positive, doesn't it?

12                  MR. BODIN:

13                  Just says positive, yes.

14                  MR. RANSON:

15                  I think that's where we come

16        in.

17                  MR. BODIN:

18                  Well, that's where the

19        quality component of this application

20        comes in.

21                  MR. RANSON:

22                  Okay. LED is going to handle

23        -- you are going to handle that, right?

24                  MR. BODIN:

25                  If that's --
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 1                  MR. RANSON:

 2                  What I want to do is set

 3        something, a motion so our next meeting

 4        we will have some of this information

 5        that we can move forward with.

 6                  MR. BODIN:

 7                  So that's my suggestion.

 8                  MR. JONES:

 9                  So to be clear, Anthony, you

10        will have a list of firms, maybe across

11        a spectrum of types of projects that if

12        a company came to you or came to LABIC,

13        we would say, okay, you need to do an

14        economic impact statement --

15                  MR. BODIN:

16                  Yep.

17                  MR. JONES:

18                  -- and you have to use one of

19        these firms.

20                  MR. BODIN:

21                  Correct.

22                  MR. JONES:

23                  Can we legally do that?

24                  MR. BODIN:

25                  That's what we do with RFP's.
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 1                  MR. ROBB:

 2                  If they didn't do this they

 3        can gain the system. If we didn't have

 4        our own list of approved consultants.

 5                  MR. BODIN:

 6                  Yeah. They can.

 7                  MR. ROBB:

 8                  They can do their own. Yeah.

 9        Right.

10                  MR. LAGRANGE:

11                  John happens to be Joe's

12        brother.

13                  MR. BODIN:

14                  Exactly. And so I would like

15        to bring my findings during this

16        canvassing to the subcommittee during

17        our next meeting and discuss my

18        findings. I don't want to decide on

19        anything, I just want to give you the

20        results of my research.

21                  MR. RANSON:

22                  And I'm throwing this open to

23        the committee, but I'm just wondering

24        if it would be helpful to have a draft

25        application that we can begin to craft
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 1        and also you may look at it and say,

 2        what is that there for, what is that

 3        there for, maybe we need this, and we

 4        have to have somewhere to start, and

 5        based on this process, come up with

 6        something, and I'm dumping stuff on

 7        you. I don't know when our next meeting

 8        is, but if we could get it to the

 9        committee members in advance so they

10        don't just look at it when we're

11        sitting here, and I will help you.

12                  MR. BODIN:

13                  I will be happy to do it.

14                  MR. RANSON:

15                  With my vast experience, I

16        will be happy to help you.

17                  MR. BODIN:

18                  What I would particularly

19        have --

20                  MR. LAGRANGE:

21                  That's why you are the

22        choice.

23                  MR. RANSON:

24                  I told them when we got here,

25        I said, now I know why you made me the
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 1        chairman, the innocent lamb being lead

 2        to the slaughter. Maybe we can do that

 3        and --

 4                  MR. JONES:

 5                  I think you have got a copy

 6        of our application as a baseline from

 7        Randall.

 8                  MR. BODIN:

 9                  Yes. I have all of that.

10                  MR. LAGRANGE:

11                  Is that the Port Priority

12        construction? Good. Good. That's great.

13                  MR. BODIN:

14                  And what I would love your

15        input in as well, I will give you a

16        list of the specific gaps that we have

17        and attract international commerce.

18        What I want to do is formulate

19        questions around those gaps for the

20        applicant to respond to; how do you

21        think your project is going to fill

22        those gaps while at the same time not

23        competing with other assets that we

24        already have. That's always an issue,

25        and sort of very specific questions
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 1        ought to be asked for projects because

 2        we know what we are trying to get out

 3        of it.

 4                  MR. RANSON:

 5                  Let me ask the committee

 6        members, I mean, I can see this is --

 7        we can't have 30 minute meetings, at

 8        least in the beginning, to get all of

 9        this stuff done. Would anybody be in

10        favor if we can make it work to have

11        meetings outside of the board meeting.

12        In other words, we get this done and

13        say, look, we will check everybody's

14        schedule, we won't omit anybody, but I

15        don't see this getting done like this.

16                  MS. LEBAS:

17                  I think that's a good idea.

18                  MR. ROBB:

19                  We can host it on Gary, you

20        know, between the two of us we can, you

21        know, alternate and -- huh, Gary?

22                  MR. LAGRANGE:

23                  Sure. I will be happy to.

24                  MR. RANSON:

25                  All right.
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 1                  MR. LAGRANGE:

 2                  We have tons of meeting

 3        space.

 4                  MR. BODIN:

 5                  Would you mind organizing the

 6        next meeting?

 7                  MR. RANSON:

 8                  Well, I want to first see --

 9        I want to give you time to get -- I

10        want to have something presented, so

11        once we get something present then

12        we'll poll the committee members and

13        say maybe we will give them five or six

14        dates and see if we can make one of

15        them work, but I would rather wait

16        until we have something.

17                  MR. BODIN:

18                  Absolutely.

19                  MR. RANSON:

20                  Instead of setting the date

21        now.

22                  MS. LEBAS:

23                  And DOTD, I just want to say,

24        our conference room is always

25        available, too, if y'all want to have
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 1        it in Baton Rouge.

 2                  MR. ROBB:

 3                  And it's a great room.

 4                  MS. LEBAS:

 5                  I know usually --

 6                  MR. RANSON:

 7                  So nobody wants to --

 8                  MS. LEBAS:

 9                  New Orleans area. Closer to

10        New Orleans.

11                  MR. RANSON:

12                  Nobody wants to have it in

13        Alexandria. What's the problem?

14                  MR. SCAFIDEL:

15                  Algiers wouldn't be bad.

16                  MR. RANSON:

17                  At least it's down hill from

18        there. Let's do that. Let's try to get

19        something that we know is not going to

20        be the final product but we got to

21        start somewhere, start evaluating and

22        go from there. Now --

23                  MR. LAGRANGE:

24                  You are the chairman, you

25        call it.
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 1                  MR. RANSON:

 2                  One of the questions that I

 3        have, this thing says we have to give

 4        an annual report to the legislature. We

 5        are not going to have an annual report

 6        this year. Is that a problem or what?

 7                  MR. BODIN:

 8                  I will formulate some

 9        language.

10                  MR. RANSON:

11                  I like the way you said that.

12                  MR. BODIN:

13                  And put it in the annual

14        report. I don't think the application

15        was --

16                  MR. LAGRANGE:

17                  It will be more of a progress

18        report, I suppose.

19                  MS. LEBAS:

20                  I would think so.

21                  MR. RANSON:

22                  Working real hard.

23                  MR. BODIN:

24                  I apologize it's taken me so

25        long to bring results but --
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 1                  MR. RANSON:

 2                  Anybody have anything else?

 3        If not, we're adjourned.

 4   

 5   (Whereupon the meeting has adjourned at 3:39

 6   p.m.)
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